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Executive Summary

The Community Infrastructure Improvement Project (CIIP), funded by the Canadian Department of
Foreign Affairs, Trade and Development (DFATD), has successfully completed 4 years efets five
projectimplementationperiod (20162015). Thekey highlightsof thisreporting year are that

employment opportunities were created for anothe280 RMTwomert

an additional4,286 Kn of earthen roads were maintained:;

alltraining activities plannedwere effectively deliveretb 2250RMT women;

income bases of 1,500 graduated RMT womenwere diversified and areurrently generating a

monthly average profit of PKR 566000(CAD 5-67);

91 the partnerships withprivate sectororganizatiors allowed project tofurther innovate by notably
expanding businesstrengthening support to women and facilitate théimancial inclusion;

1 close relationship have beenestablished with the respective district governmsrb foster

sustainability ofctivities initiated bythe project.

= =4 =4 =

During thislastyear, thewomen members of the Road Maintenance Teauscessfully completethe
maintenanceand refectionof 4,286 Km of roads (2,146 Km in Punjab and 2,140 Km in Sindh province).
As of now, theproject facilitated the maintenance of a totél,213Km of roads acrss the 9 targeted
districts and benefitting to half a millioncommunity members Also, as a result of advocacy activities
conductedwith the communities during this reporting perio85 Km of the earthen roads maintained
earlier by the RMT womerhave beenblacktopped by the government As the project is starting to
document other indirect benefits of the road maintenance, findings fittve Value For Money (VFM)
studyconducted in2014revealed that
1 77 % ofthe 270 womeninterviewed consideredthat the improved roads had reducedtheir
travel timeby 3-6 hourseach time they visit an urban center (often district headquarter).
1 95 %of respondentswere of the opinion that improved roadsad reduced time required for
networking, connectivity and mobility.
1 92.6 %reported that availability of public transporhad increased because of the improved
roads.

During this fiscal year, thekills developmentprocessof women RMT members continued to be a
central part of projectefforts. 518 health & hygieneraining sessios were delivered to 1920 RMT
women and project impact monitoring revealed thahdé knowledge of these womenon important
health and hygiendssuesimproved by 44 %.Yet, not only knowledge has improved byi25 RMT
women have built alatrines for their own houses 2,250 RMT womeneceived gender and rights
trainings across all 9 project districtdmorg them, 8 women submitted their nomination papers to
contestin the nextlocal government electiomand have started campaiging. Thisillustrates how
project contributes to empowerment and satbnfidence.

The major achievemerdf the year ighat 93% (of the 600 women who graduated from RN\Hvested
their savinggn small scale businegscome generating ativities (IGAs) and arearning an average of
PKR5840 (CAD68) per month These same women entrepreneurs havealso created earning
opportunities for many othenon-RMTwomen in theirrespectivecommunities by inviting them to join
group businesses and Selélp Group extending sang and loaning opportunities.

The collaboration with private sector partners have beenfurther developed and resulted in new
opportunities created for women, notably the access to mifinance support and the participation in
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new economic activities. Agreements withShell Pakistarand Engro Foodso extend business
incubationsupport and dairy/livestockvalue chairwere respectively developedDuringthe reporting

year, SheliTameer trained207 RMT womermwho then developed their business planskhgro foods

trained 47 rural community women and ®MTwomenas milkcollection agents antivestock extension
workers Otherformer RMT women formed three selfielp groyps andstarted milk productiorwhereas
four milk collection centerted by womenwere opered in Mirpurkhaglistricts

The project successfully converted wage disbursement of 1,546 RMT WOM®R award recognizes a
to mobile phone accountas a result otthe partnershipdevelopedwith | program which combines
Tameer bank and Teler Easy Paisa program. In February 2ahi | financial inclusion with
C . , . . , - | broader financial literacy
initiative won qthe best mobll_e money produc_:t/servace L oI tINaFGIotbaU_ and business training, this
Mobile Awardin London. Thisaward recognizes and celebrates the rapidempowers women and
convergence of mobile and financial services with special hesip on | delivers something that

ine i tion in the services and technology, or business models, | T2 people in the
genuine innova ay. * | developed world take for
grantedd the ability to
During thisyear, the collaboration withTameer Microfinance Bank was | take get paid in a safe way
expanded andesulted in anew customized microfinance product for the ST P (2
RMT womenknown as éBunyadiKarobar- . | @ A O 0 dié thodifted & €  @bbal Mobile Award

mark-up rate of 184. judges

The RMTwomen alsoestablished 21Self Help GroupgSHGshuilding on the solidarity rapports and
collaboration developed among themselves dgrtheir 2 years ofgroup employment on the road.
Although not planned originally by the projectheise SHG are not only playing a key role in
perpetuating the women solidarity and support system, but trego allow reachingut to other
women in the community and further deveddheir opportunities Since August 2014, within a period
of 8 months,18 of these SHGRBave started their own saving and credit activitieend accumulated
global savings 0PKR559,300 (CADB,263) and total social funds oPKR 5207 (&\D 618) Theyalso
delivered up toPKR 17550(CADL96)of internalloans.

Underthe project 4" component aiming at securing support from local governmém, project worked

with the Local Councils Association of Punjab (LCAP) to lobby for the restoration afdeeaiment

which has been in abeyance since 200/ ! t Q& f 2 0 0 2ell SuektesS WherRtihelpeovingidl A vy
governments announced dates for the local government polls in their respective provinces soon after

the national elections in May014 Furthermo6 > [/ !t Qa ST¥FF2NIla NBadzZ 6SR .
substantive critique of the local government bill presented in Punjab and the production of a position

paper on Local Governments in Punjab with a set of recommendations for local democracy and good
goverrance. The Punjab Local Governments Bill 2013 was subsequently passed in August.

In February2014, a Project Advisory Committee(PAC)meeting was heldin Karachiwith the
representatives from Women Development Department of Sindh government and menobeaisil
society organizations A total of 10 successfuDAC meetings weralso held in both provincesand
district governmentsshowedkeen interest inproject activitiesnotably as a result ofield visits. Several
district officialsvisitedthe project areato witness field activities and expressed their satisfactiwer
the improvement of quality of life of the destitute women.

The project also faced sonahallengesnotably in coordinating with the governments due tirequent
changestransfer of provncial secretaries and district administratiorHeavy ains also affected the
regular work of road maintenance and damaged already maintained roHudks pilot initiative with Asia
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Care was provenot very effectiveand Tameer bank is exploring alternaiptions with other service
providers Acknowledging the need fgorior due diligenceanalysisbefore promotingsuch program at
community level, both project team and Tameer bamk aow conductingassessmerst and verifying
network services presence atclal level before promoting new program.

The lowliteracy and numeracy skillsvelamong RMT womealso brought new challenges in ensuring

minimum level skills for entering the milk value chain activities. Hence, the project started extending

basic nureracy andf A 4G SN} O0& GNIAyAy3d (2 wa¢ ¢2YSy |faz Ay f
monitor.

Although not thoroughly documented yethé impacts2 ¥ / L Lt Q& cah PeniSaNEBeSninihe 2 v &
lives of thewomen selected aRMTmembersas well ason the larger communities. Tise women
consideredearlieras the most marginalized in their communities, are rawergingas role models for
other women and the larger communitfhosewho initially opposed their work on roads now greatly
admire andvalue their contributions in the community delopment. Thewomenwho had started their
journey in CIIP aBBMTworkers are now slowlyemerging agpotential womencommunityleaders. This
illustrates the tremendous potential existing within these women restraibgdhe vicious circle of their
vulnerabilities. Once given facilitating conditions and accompanied through capacity development
process, they can emerge as successful household head, role model and even community leaders.
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Project achievements and praogss

This annual report covers the peridcbm April 2013 to March 2014 and théd"4ear ofthe project
implementation period. Achievements against the project performance indicators and logic model
(immediate outcomes and outputs) are reported in annex 1, whethasdegree of achievements of
activities plannedinder theAnnual Work Plan can be ge@ annex 2 of this report.

The narrative description of the project achievemerigs following andpresented as per project
immediate outcomes (compones)t Theannual financial report iattached to this reportn annex 6.

Component 10@ Improvedrural roads and community infrastructure

As of March 2014, leactivitiesplannedunder component 10ave beercompleted successfully. As per
the Work Breakdown Structure(BJ these activitiesincluded: selection of earthen roads, distribution
of tool kits, conducting environmental impact assessments, finalRiJ womenwage disbursement
proceduresand signin@f legalagreements (MoUs) between the RMibmenand Union Council (UCs).

According tothe DFATD monitoring mission report, 10r oad ma i nengyrpeim seems to be saategicall
appropriate, since roads are used by a large section of the community. The people we met mentioned a vathety ¢
maintained roads, including improved thoroughfare, improved attendance of aldrdnringcains, and access to soc

institutions. By maintaining these roads the women were able to provide a needed community service, which ma
them to gain acceptance of women working in the public sphere. Women who woradd gattbrtensive public
exposure, which prepared them to handle people and

Year round maintenance of selected rural road

The pojectwas initiatedby the selection ofural earthen roads - . ,
. . . . . Earlyfindings from the Cost Benefit Analysis
in consultation withlocal government representativeof Union | g4y conducted with 270 women in 2014,
Councilscommuniies and projectimplementing partners. The revealed that:

maps of theroadsfoundin the 100 UCs ta_rge}ed by :[hg projegty .-, S S T e
have been handed over to the respectiveO2 Y OS NJY S R  roadé have@duced by hourseach of

offices. their travel period

1 95 % respondents were of the opinion
During the dstyear, the project successfullynaintained4,286 that i_mrér?ved rtfxidi_also ducedt_tir_ne
Kt of road (2,146 Knin Punjakand2,140 Krvin - Sindh). iy b AR

As of March 2014, the00 variousRMTs have maintained
Catr 1  92.6 % respondents said thtae public
across the 9 districts a total 8213 Km of earthenroads(63 % ransportoffer/availabilithas increased
out of the total target of 12,00). The remaining3,787 Km of because of the improved roads
roads to be maintaineavill be achievedduring the5"™ year of

the project.

As thevarious RMT were completing their employment period of the roatts project hasbeen
engagingdistrict governments through various meetings andmmunity forums to foster greater
ownershipon future road maintenance As a result, during the last yea total of 35 Km of roads
earlier maintained by RMT women webtacktopped by the governmerati KS 02 YYdzy AGA S&aQ N

1 The total length of maintained earthen roads during project life wilBB80 KM while the Total number of kilometers maintainéd/ear
round maintenance (assuming the same road has been maintained several tihies1 2000 km in five years.
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According to our internatoad pavement Studythe A view of the 3km earthen road, jointly paved by Authoritig)
main factor explaining the road pavements by tHe in UC PakSanghar Tando Allayar District

government was the mobilization of the respective
communities who benefitted during 2 years of
regularroad maintenancefelt its multiples benefits
in their livesand wanted it to be sustained.

During the summer of 2013heavy monsoonrains
affected theroad mairtenance work suspended fo
a few days in affected UCs of Sindh and Pun
provinces. Regular work resumed after the ra < ot TR
water drained out, but road earlier maintained have been damagetﬂnlsynatural cause.

Regular monitoring of road maintenance work

Throughout the period,hte Project staff conducted regular monitoring of the raadintenancework.
Thestaff recorded visitérom the government and other NG@snployeesand conducted bllowed upof

the training sessionsattendance and performance of the RMilbomen Ongoing monitoring of sad
work by the project staffhelped in rapidly identifying problems andprovide timelysolutionswith the
support oflocal communitiesUCSecretariesand local activistsA total of3,694 monitoring visitswere
conductedacross 100UCsof the projectareas. Sign boards with complaint registration process and
phone numbes were installed close to the roads in each UC. Piagect staff promptly addressed the
concerns and issues wherever and whenever reported.

According to the findings of monitoring visits, theality of roal maintenance work was good in 89%
casesfractional absenteeism was recorded; tools wéoend in working condions; wages werebeing
disbursedon time (85 % RMT women reported that they had received wages in jimend learning

from trainings was being implemented by the women accordingly. The local government officials
appraised the road maintenance work thugh periodic visits andrpvided time to time feedback.

Story on an effective road maintenance and pavement

During a survey in Tando Allah Yar (TAWjstrict of Sindh province, a 3 kilometer road connectirffgmain villages and tw
metal roadswas selected by the CIIP team for pavement. One of ¢éhmagtal roads, known as Mirwalad, provided the only
access to three sugar mills in Tando Allah Yar city. The sugataagelygrown inthat district was delivered on heavy truck
to Mehran SugaMill- the fastest sugarcane crushing plantha district The flow of trucks fromthe city to the sugar mills
caused a lot of traffic congestion on the road. The city life was disturbed and the transportation costs were high folf
owners but therewas no other route available for the trucks to pass.

The road maintenance team bfC Pak Senghar Tando Allah Yar started maintgitiie road selectedby the projectunusable
for traffic at that time. Before itvas revealedby the project activitiesnobody had paid attention to # connection potential of
that road which now facilitates heavy traffic from TAY and other areas to the sugar milisr the initial maintenance by RM
women, the sugar mill owners took notice of the importance of the roated joined hands with the district government

fund its pavement. They met with the localemMber of Provincial Assembly BM) and the officials of National Highwa
Authority (NHA). As aresult the local governmentunded the construction of the roadonverted to apavedroad and now
channelizinglow of traffic from TAY city to the sugar mills.Apart from channeling huge flow of traffic during sugarc
crushing season, the road now also provides a shortcut to the local farmers who earlier had ta kakger route to the suga
mill which is operating at the same location for the last 30 years

That small road refection now alsmonnectsSachal Nagar village, Bheel Colony, Baka Dahiri village, Bhatti Hotel, Mirwalh
Village of Bhatti, Mirpurkhas aol, Mirwah Sugar Mills, Tando Allahyar Sugar Mills and Mehran Sugar Mills to TA
Mirpurkhas
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CARE is estimating that approximately half a million population living in the project areas has benefitted
from the improvement of the road conditionsotably through an improved access to the markets and

to health facilities. Similarly, health staff (especially midwives), NGO representatives and government
officials have also gained improved access to these communities.
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Component 200; Increasel employment opportunities for local women through
engagement in maintenance of rural roadsd community infrastructure

AccordingtotheDF AT D3 s missionrépartr 6 women appreciated the train
examplesf how they had applied it, including keeping their houses and work places clean, separating living spaces a

ani mals, proper hand washing, boiling water, and tezc

As of March 2014, thproject has vitually achieved albutputs plannedunder this component Out of
the 11,202initial women applicants3,750 womenamong the most vulnerable have besalectedand
joined one of the 200 different Road Maintenance Teams (RM) the 9 districtsacrossthe project
area. 1,500 of these women havadreadycompleted their road maintenance employment period of 2
years (graduated) whereas 2,250 are still workamgdaily road maintenance while benefitting from
various trainings 1,320 will terminate theiremployment in June whereas 930 women from the last
RMTs will be terminatingn October (see graphic below).

o |Gr| Noof | Stang | Ending FY 20001t FY 2011012 FY 202013 FY 2013204 FY 20042015

<

0 (Nowomen | Dale | Date | JulySept| OctDec | Janarch | Apil-June | JulySept| OckDec | JanMarch| Aprl-June | JulySept| OctDec | Janarch| Aoil-June | JuySent| OckDec | JanMashf Apl-June | JulySept | OctDec | Janarch
m
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During the last year, all the technical trainings on road maintenance, group management and problem
solving have completed. o8ial mobilization campaigns arBtoad Based Community Meeting (BBCM)
were also conducted to secure community acceptance and social support durihg women
employment period.MoUs werealsosigned with relevant service providers

Social mobilization camaigns

The project organized successfat&ml mobilization campaigrie promote 6 2 YSY Q& Ay @2t @SYSy |
workforceandto create an enabling environment for RMiomen. These social mobilization campaigns

consisted in the conduct of Participatory Rural Appraisal techniques with community merBeas]

Based Community Meetings (BBCMshand involvement oflocal influential personand activists The

mobilization efforts helped raise awareness of the locahownity abouta broad range of options

available for womef2 @onomic empowerment.

The Project has paid minimum government approved wage rates to the RMT women, which are comparatively high
the local wage rates. This has also raised awarenesm@ other women in the same communities to demand bet
wages. According to the field observation, daily wages for women have increased over the past 4 years; awarene
competitive wages under community infrastructure projects, i.e. CIIP, is @ megson for increased wages for women

the area, employed for other work.

During the reporting period, a total of 2,3BfoadBased Community Meetings (BB§Mere organized
and atotal of 15458 men, women52%)and children participatedn these events.The BBCM&elp
securesocial supporfor RMT women membergdm landlords and otheinfluential persons otheir
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respectivevillages. Through these meetingspmmunitieswere also sensitized on women rights and
education. The BBCMs beig a safe space for women to raise their voice in a commugnityext and in
the presence of memave contributed to increasthe level of women confidence

Engagement with civil society and government service providers

The Directory of Servicewas regularly updatedas a key tool to disseminataformation about

government service provides national NGOgrogramsthat couldprovidefree or subsidizedervices.

This tool was specially design tddzessthe Y NHA y I £ A T S &, leg@ ah8 ynieiaykelst

In Vehari district, netingswere hdd with the{ K KAR . Sy I T ANJ . Kdzidi2 22YSyQa
Social Welfare Department in this regardn Sindh, meetings were held with the Social Welfare
Department, thePakistanBaitul-Mal®, the Peace Foundatioand few lawyers who provide free legal

aid support Thefield staff continue to work closely with these organizations to facilitaggjuests for

assistance sthe womencouldfeel comfortable impproaching and seeking help and servigeguture.

RMT women are now well aware of tlegistence
of the Directory of Services and the facilities External services seeked by RMT women
offered by relevant institutionsin their vicinity

Based on informatiorollected from project field
staff, women consulted these servicés 221 155
different instancesamong whichl55 wererelated

to health services.The social welfare departmen
was reported as the second highest place

consultation. The RMT women also contactec
NADRANational Database Registration Authoyity
for their national identity card
(CINC/Computerized National Identity Caehd

WomenQisisCenter for protection purposs (see
details per district in annex 3).

H Frequency H Percentage

RoadMaintenance(Technical) health and hygiene trainings

Duringthe reporting period,a total of518technical, health and hygierteainingswere conductedfor a
total of 1,920RMT womenacross the project area (see details per district in annex/A3.of end of
March 2014, kthe 3,750RMTwomen havecompleted these trainings

Thesetrainings helped the newly hired RMT women to understand their roles and responsibilities and
enabled them to work together as a teagnd solve potential problerwith minimum external support.
Subsequently, key learningessage®n health and hygiene hae been extendedy RMT women to
their family members and other women from the same communities

The training efficiency was monitoreds perfour major areasconsisting oftraining environment,
training organization, facilitations and training materialsAccording to theproject performance

2 Pakistan Baitil-Mal (PBM), an autonomous body set up through 1991 Act. PBM is significantly contributing toward poverty alleviation through
its various poorest of the poor focused services and providing assistance to destitute, widow, orphan, invali&anfp; other needy
persons, as per eligibly criteria approved by B&ital Board.

CIIPg Annual report (April 2013 to March 2014) Draft 16" May Page57



monitoring activities 84 % of the RMT women who benefitted frothe various training sessions
classifiedhe overallefficiency of these training & & 322 R¢ @

Efficiency of the training session delivered to RMTs

m Excellent m Good m Fair
84% 85% 81% 80%

10% 5% 8% 8% 8% 11% 14% 6%

Training EnviornmentTraining Organizing Training Facilitation Training Material

According to thepre and post training evaluation
the knowledgeof RMT womerabout key health and
hygieneissuesimprovedby 44%. The averagscore

during the pre-testing was 31 % whereas the W Score
averagescore post training testvas73%

Pre and post training results
Health & Hygiene training

73

74 72
22 30 31
According to the project performace monitoring, 1125 | . N | . N |
RMT women have built latrines in their houses
Pre Post Pre Post Pre Post

Punjab Sindh Total

Impact of the health & lygiene training

The project sensitized RMT women health and hygien¢hrough trainingsand facilitated access to
health insurancdacility. According to the early findings of tl&&ost Benefits Analysi€BA2013)study,
out of the 269 RMT womerninterviewed, 96 %of them reported an improvement in their health and
hygiene conditions 94% of them(253 respondentsklso agreedthat better health and hygiene
conditions hadreduced theoccurrenceof diseases

/Shamshad Mag FromRMT worker toHygienepromoter (employment opportunity)

In October 2013, Shamshad Mai was hired as a resource person by Muslia Widl{ased neprofit
organization working in Pak)dtantheir WASH project. Shamshad had to conduct health sessions for
rural women and girls in 40 communitiesthre district of Rajan Pur. During her contract with Muslim
Aid she received a salary of PKR 5000/ per mofie has received arew offer to work as a
Community Resource Person farnewproject by Muslim Aidsee more @tailed $ory in anne#).

N
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Component 300 ¢ Improved capacity among poor rural women to start
environmentally sound income generatinggtivities

AccordingtoDFATD6s moni t or obererally RMI wonemp (esrwell as projestaff) found this training
very relevant and interesting. A number of RMT women gave examples of how they stopped early childhood marria

after the traning, including a woman who met the District Coordination Officer (DCO) and got a planned early marria
by her husband stoppedd

Mr. Rafigdaffer © D Repbrt * Moni t or Mi ssi oné6

As of now,under this componentthe project completedall activities plannedin the 201314 annual
work plan Both the Gender and Rights trainingnd the basic business management trainimgere

extended and have been instrumental in addressing ¢h&cal issueof women knowledge of their
fundamental rights; and ensuring their preparedness by enhancing their basic nmaeagskills before
starting their business or income generating activities.

The Gender and Rights Training

Duringthe reporting period,a total of2,250 RMT women receivdtie 6-day Gender and Rights training
across the9 project districts.307 different training sessions weréelivered in Sindh whereas 278 other
training sessioswere extended in the Punjab provingee details per district in annex 3).

Prior to these trainings, the RMT women members had Gender and rights training
very limited knowledge about gender and rights. Hre Pre & post training test score
and post training results have confirmed that thejr
knowledge significantly improved. According to project
performance monitoring, women have improveteir
knowledge on gender and rights by an average of 48 %
In the posttest, 58% improvementwas recorded in
Sindh where the starting knowledge base was lowe re Post| Pre Post| Pre  Post
than Punjab prior to the trainings
| Punjab | Sindh | Total |

Impact of the Gender and rights training
The trainingshe® R AYONBI aS (GKS R2YS&AGAO0O LIGSNI 2F 42YSys &
and marriages. Many RMT women membe were able to use their trainingand knowledge and

intervene on domestiamatters as well aswithin their community notably toprevent early child

marriages

Out of the 269 RMT women interviewed as part of the CBA study, 92%
of them mentioned that their decision making power had increased at

household level. According to the Training Evaluation study, many &RMT women have submitted thg
these women are now considered leaders among tle@immunities. | nomination papers to contest loca
By themselves, they further disseminated the training knowledge theiipvernment election.
received to other women in their communities. They also convinc

.. . ’eﬂi64 children (previously employg
other women to join SelHelp Groups or group businesses. Moreover.

in child labor actiies) are enrolled
in the Punjab province, following :[kgaa\{e[nrpent intention to condupt in schools (Punjab Data) o A
t201I ¢ 02RASaQ StSOlA2ya O6LRAGLRYSR dzyfiat b2@SYO0S
RMT women have submitted their nomination papers for various offlces and have started their election
campaign. These women, who were once excluded, are ntf oraking more decision in their

household, but are now engaging at political level in their community.

Indirect project impacts
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Basic Business management trainings
During the last year, in order to enhance the training skills in business developmenTyaiming of
Trainers (TOT) sessions wererganized for75 staff of the implementing partner organizations.
Subsequently, th@ewly trained stafimpartedthe business management traininggsthe RMT women
in their respective UCsAcross 8 districts, a total &27 training
sessions of 12 days duratiomere extended to a total of 1117  Colors of My Life : Depands on my

RMTwomen (see details per district in annex 3). bre and Eg:rtf:;?ng esults

While conducting these trainings, the project staff realized the &
low level of literacy and numeracy skills. The-pagning test
revealed an average score 80 % and in theSindh province
only, theaveragepre-training test scorewas 13 % Ultimately,
after attending the business skills training, the women ma
good progressand saw their average score increased by 43%.

Pre Post| Pre Post| Pre Post
| Punjab| Sindh | Total |

Enterprise Development
During thisreporting period, 600 women graduated from the
road maintenance work andeceivedtheir escrow savings to start their businfesome generating
activity. Each graduating RMT worker received PKR 27,654 (CAD 276 apptaxge majority of them
have invested their savings in small scale businesses in line with their business plan. Out of the 600 RMT
women, 560 former RMT(93 %) have started their small scale businesses. The current business results
and trends are very a@wouraging and it idioped thatthese new avenues contributing to women

economic empowerment will free them from social taboos, hard seasonal work and traditional roles.

As of now, according to the performance monitoring activities, among the total yifien who
graduated to date; 94%f them (1,410 women) have invested their savings to start small scale
businesses or other income generating activitieBhe fact thatl,410womenacross the 9 districts have
initiated and are running their economic adties (smallbusiness or income generating) is already a
major achievemerit The project also conducted regular business follow up with the graduated women
to provide them with required support and advice to establish their businesses notably by lingmng

with market operators.

In addition, the project alsorganized exposure visits 88MT women to the markets in their respective
districts. Through these exposure visitMT women were linked with main market suppliers; women
also got new ideas abowalue addition to their existing business and their confidence leveperate
within these marketslso increased. Furthermore, business promoters provided regular advises to each
individual on how to expand existing business.

Number of women gradudated who started their business

m # RMTs Graduate m #started Business 600 560

105 99 120 116

75 71

Muzaffargarh Qambar Shahdad
Punjab Punjab Sindh Sindh Sindh

Rajanpur

3 The project target is 70%.
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Individual and groupbusinesses

According tathe projectmonitoring activities out of the 600 women whatarted their business during

this last year86.6%opted for individualbusinessesvhereasl13.4%(78) decided to invesjointly andin
groupbusinessesThe group busirgs idea helped womencombine thér unique individual strengths.

Individual v/s Group business started by RMT women (total is in %)
m Group Business m Individual Business 86.6
29.5
19.6 13.4
4.3 34 118 11 116 36 141 1.1 '
[ — — || ||
| Muzaffargarh | Rajanpur | Ghotki |Qambar Shahdad KLt Thatta Total
Punjab Punjab Sindh Sindh Sindh

Type of business Core Business S.C | Sub Businesses
To date, graduatedvomen hare started 36 | Category
different types of businessesacross the Animal 1.1 | Poultry
project area. Given the variety of business Rearing 1.2 | Livestock for Trading
a_ctlvmes have bee_n continuously increasi 13 | Livestock for Milk
since the graduation process started, t ;
. X . 1.4 | Livestock for meat
project decided to clusterall businesss :
. . 1.5 | Other animals/ purposes
under 5 main categories that are now call :
. . Village Shop | 2.1 | Input Supply Shop
core business Each of these categorie .
. . . 2.2 | Multi-product store.
comprised set of sub businesses activiti
. . L 2.3 | Grocery Shop
For instance, the project initial report 54 TClom oh
mentioned that a majority of women ha 2'5 DO ts gp I
invested their savings in livestock, howev 2'6 O?r? 70 door sales
after a closer look, the project staff realize = _ 3' 11E d't?lrSP i
iKEG afA0Sad201¢ 0 rocessing = N'Ed_g‘l’ ”CZ t
into various kinds of businesses and m Sandicraft 4'1 Ston 0l procucts
require different type of support and andicratts. 4'2 = ra;)wl:{verla\gng b
odzaiySaa ftAylr3Sao - o”;‘]e'se abrics
NEFNRAYIE OFGiS3I2NE - o -~ Htersc _
divided into more specific business activiti efvice '2 Touge onstruction
such as poultry, livestock trading, livesto S. enting i
for milk, and livestock for meat. Similarl S0 | B P?r or
the village shops were further subdivide S5 M.otorcyceTransport
into input supply shop, muHproducts store, B R'Ck_ShaW o
grocery shop, cloth shop, dooto door 2 Sewm_g Machine
business and vegetable/ fruit shop. .0 SRIING S
Please refer to the table below for mor D88 [LGtass Cultet
details. 5.9 | Tailoring
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As per baseline survey information, prior to project implementation, only 1% of women were involved in
some kind of entrepreneurship activities. At presemtomen who graduated from the RMT have
invested in a diverse range of economic activities they have identified and planned by themselves; some
of them being totally new to women in these districts. According to CIIP performance monitoring,
among the 600nomen who graduated this year, 270 women (45%) have invested in animal rearing
business; 228 women (38 %) have opened village shops; and 42 women (7%) have started processing
business; 30 women (5%) have started services related business; 4 % (24 RbH) hvave opted to

invest in handicraft business.

Different type of businesses started by RMT women by district
Thatta B Agriculture
Rajan Pur m Animal Rearing
Qambar Shahdad Ko m Handicrafts
Muzaffargarh H Processing
Ghotki H Services
0 20 40 60 80 100 120 ™ Village Shop

Further analysishows thatanimal rearing ishe major business trend in the province of Sindh (districts
of Thatta, Ghotkiand Qamber ShadaHlot) whereasin the Punjab province thanimal rearing and
processingactivitiesare among most ppular type of businesse@istricts of Rajan Pur, Muzaffargarh).

Average monthly profit (PKRs)

Overall Project average
Village Shop

Services 10866

Processing
Handicrafts

Animal Rearing

Agriculture 4411

I I T
0 2000 4000 6000 8000 10000 12000

In terms of profitability out of the 600 graduatd RMT women
this year, 30 %ave reported having profit of abovePKRs
6000 (CAD 67)er month while 33 % are earning monthly
profit ranging from PKR. 4000 to 6000 (CAB645 Another
19 % of the businesses are reporting monthly profit below PKR
2000 per month. While these profits may be perceived as
small, they aresignificant achievement®r poor rural women
who prior to the project used to earn daily PKB8-100 (CAD
0.56-1.12) as agriculture laborand only for seasonal work
(irregular incomeébeing one of their vulnerability factors

Monthly profit catagories

m Below 2000
B 2001-4000

M 4001- 6000
| Above 6000
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Again,according to the monitoringand data collection etivities conducted by the projecthe average
monthly profit ofthe 600 graduated womenmade during thigeporting period has beefPKR5840(CAD
65). Businesses related to services sectach ashouse construction, tainting, tailoring and spinning
remanedthe most profitableactivity aswvomenhaveearned average monthly profit oPKRL0,866 (CAD

122) As compare with the 900 women who graduated from earlier phases, the average monthly profit

of the 600 women who graduated during this reporting period has been comparatively higher.
reasonbehindthis difference is explained by the later introduti of the business to business support
and the demonstrative effect created by earlier successful role ns@ah their support.

7000
6000
5000
4000
3000

5840

® Number of RMT women graduated

m Average monthly profit

Phase - | Phase - Il Phase -llI Phase 1V

Furthermore it was also observed that average monthly prefisincreasng with every graduating
phase. The average monthly profits for phsise2 and3 were PKR4,516 (CAD 51)PKR4705(CAD 53)
and 4507(CAD 51)espectively. While the average monthly profit for ph@seas PKR840(CAD 66)
which isthe highest recoded proit among allphases.

According to theFirst DFATD monitor missio
NELR2NI ah¥ GKS cnn
invested their savings in starting a business
some income generating activity, includin
purchasing livestock (46%)rming grocery shops|
(23%), dairy product business1(%), and cloth
0dzaAySaa om:0éd

In Sindh province, nine women -weorkers decided to
save 5,000 Reach (approx. CAD 48and investd
together in a juterefiningand transformatiorbusiness.

TheSelf Help Groups (SHfzassupport mechanisms

During this last fiscal yeahe RMTwomenmembersformed their own Self Help Groups fmerpetuate
build on the solidarity linkages and support system developed ovethe 2 years ofteam work and
achievements omoad maintenance. The project team believethat these endogenous groups are part
of the enabling environmentsupporting womeR &conomic empowermentand are among the
ingredients of sustainability They can be eventually formalized (legal recognition) or linkeskisting
community based organizations (CBOS).
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Altogether, 21 Sekhelp groupswere formed in Sindh and Punjab provirsceA majority of theseSHG

have started their own saving and credit activities and halgereached to nolRMT women who are

now reapingthe indirect benefits of theproject. Within the lastfew months a total of nearly 560,000

PKR savings have been generated by the SHG, whereas more than 175,000 PKR have been issues in loans
to members forestablishing strengtheningor expanding their busesses. Besides their regular group

saving, these SHGs also established a volustacial fundto reduce their vulnerability to shocks and

support group members in case of any emergency or urgent needs. Most of the members are accessing
social fund fo medical purposesDetaik on SHGnembership andheir saving and credit activities are
summarized in table below.

Table: Detail of SHG antheir savingand credit activitie(in PKR and CAD)$

SN Name of the Self Help SHG location District/UC SHG members Savings So.cial fund Disburs.ement of loan
Group Non-RMTs (in PKR) (in PKR) (in PKR)
1 Taraki Pasand Tehsil Jam Pur UC Tatar Wala 11 8 42,69p 1,700 11,250
2 BisMillah Tehsil Ali Pur UC Langer Wah 24 3 20,40D 3712 40,000
3 Nai Umed Tehsil Kot Addu UC Sinawarj 18 2 49,20D 2,67Pp 12,000
4 Umed District Vehari UC # 11 15 | - 19,75p 1,750
5 Khushal District Multan UC Kabeer Puf 16 4 46,66D 740 35,000
6 BisMillah District Multan UC Larr 12 8 48,82D 1,20p 35,000
7 Roshani Mirpurkhas 58,200 - Not started
8 Marvi Mirpurkhas 20,40D - Not started
9 Shama Mirpurkhas 30,00p - 20,000
10 Sindhu Mirpurkhas 30,00p - 10,000
11 Bismallah Mirpurkhas 30,00D - Not started
12 Mumin Tando Alla yar 14 0 23,40p 5,850 Not started
13 Chambeli Tando Alla yar 14 0 16,38p 3,780 4000
14 Sachal Tando Alla yar 10 9 36,00D 9,000 8500
15 Marvi Tando Alla yar 5 12 35,00p 15,000 Not started
16 Tarki Tando Alla yar 10 0 12,00p 3,000 Not started
17 Khushali Tando Alla yar 3 12 18,00p 4,500 Not started
18 Roshan Tando Alla yar 14 0 22,40p 5,600 Not started

559,300 55,207 175,750

(6,284CDN (620CDN) (1,975 CDN)

Besides their regular group meetinghe SHGs also conductambordination meetings with ffierent
institutions including two consultatiormeetingswith TameerMicrofinane Bankto learn from their
credit policy and explore possibility of opening baadcount Another meeting was alsbeld with
National Rural Support PrograMiRSPregarding their policy for credit, saving atiteir business plan
for Mirpur Khadistrict.

3 SHGalsohave joined the Engro pilot initiative arsde takingpart inthe milk value chairoperations.
Other SHG havealso starteddifferent kinds ofcreative businesses together.

4 As of 24" April 2014,1 CAD $ equal to 89.3 Pak Rupees.
5 National program aiming at alleviating poverty by harnessing people>stiabtnd undertaking development activities
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Private Sector Engagememd multiply business options

In the originalproject design engaging the fvate sector was notamong the proposedolutions to
support women economic empowerment.However, in the absence of local government bodies,
partnering with private sector organizations has allowed the multiplication of economic opdiods
business training support offer, as well as the creation of market linkages notably with extended value
chain operations. The initiativesstablishedwith selected private sector organizati®are contributing

to more sustainableeconomic activitiesand allowed sharing the risks while testing new maridgas

and products. Hence, during the reporting etj the partnershigs already establishedvith Tameer

Micro Finance Bank, Telenor Pakistan, Engro Foods and Shell Pakistan have been consolidate and
expanded.They areplaying a key role ihelpingwomen in the development of thefinancial inclusion,

their integration to value chaintheir access tdousiness incubatiosupport and more tailored skills
capacity buildingupport.

Financial inclusiorof vulnerable women

One key achievement of the project to date has been tharfcial inclusiorof vulnerablewomen In
order to ensure safe and timely salary disbursement to3/60employedRMTwomen, an agreement
was signed with Tameer microfinance bank and led to the opening of bank accouitits farticipating
women. Later on, extendinghis agreement to Telenor Company (mobile phone), the same women
have been receiving their payments through their persamabile accountswhile using at the same
time mobile phone for a variety of purpose$he impact of the mobile phone in the life oktse women

has yet tobe well documentedut based on field observation and monitoring, besides playing a role in
their selfesteem, it has helpedvork coordination with other RMT members, communication with
service providersenhanced theisafetyand soidarity, time saving, etc).

In February 2014this successful partnership with Tameer nemational award winning initiative

Micro Finance bank and Telefigone ofthe largest private
cellular service providers in Pakistan) developed under
project has received a Global Mobile Award for tBest
Mobile Money Product /Servigecognizing and celebrating
the rapid convergence of mobile and financial services W

special emphasis on genuine innovation in the services antf

technology, or business modelS his model hasmow been

scaled-up by Tameer Micro Finance Bank at the nationad f

level and replicated bymany other INGOs in Pakistaf
Hence, this small initiative tgeting initially 3,750 women
has now reached an unknown umber of indirect
beneficiaries (see annex 5 for more information on th
partnership).

The Easypaigaroposition is based on a uniqu
thiganchise model that, through a specif
partnership with the Benazir Income Suppo
Programme (BISP) and CARE Internatior
J aims at equipping Pakistani women with Moh
itRinancial Services that meet their speci
eds.Utilising innovative partnerships, takir
a targeted approach toward women, and th
scalability of the service constitute the recip
Easypaisads succe
1. example of the power of mobile technology t
boost womenods e nglopingg
countries through mobile financial services.

is Excerpt from the Groupe Speciale Mobile Asso
(GSMA) website on the global mobile award w

Yet, while the Project has been promoting this mode of payment for security, proximity and
transparency reasonsfrom a data management point of view, it requirasvery robust monitoring
system Hence, dedicated project personnel must perfotimely andaccurateup-date of information
such asg 2 Y S yhabile phone number, CNIC number as well asvery tight monitoring of their
attendarce, absenteeism and replacentenin this regardthe project had to adapt and refinghe
existing webbased monitoring ystem, ensuring that information on womeortnightly attendance/

8 http://www.globalmobileawards.com/winnet@14/
7 Computerized National Identity Card
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absenteeismwasavailable online This alloved the project fnancedepartmentand elenor Easy Paisa
teamto receive relevaninformation to ensure release @fccurate and timely wage payment

During theperiod targeted by this reportthe project successfully
facilitated opening 0f1,546 new mobile accounts for same number
of women in both Punjab and Sindh provinces. As of now, a total of
2,850 mobile accounts have been ogetfor wage disbursement.

In March 2014, 223 RMT womdrom 5 districts from Sindkvere
trained in operating nobile phone acount. The trainingfacilitated
by Telenorhas helpedwomen understand the mobile kanking
system(branchless bankingand learn how to operateasy paisa
accounts and productand introduced them toother financial
productsof Telenor andrameerMicro FinanceBank.

RMT women withdrawing her salary through Easy Paisa mobile account

According to project monitoring and observation, the Information and Communicafieohnology/ICThas significantly
contributed in optimizing the benefits of the CIIP initiative.

Beneficiaries reported that they are using mobile phones for financial transaction which is saving their time and
According to them, they are saving 3 to 4 hours amerage each time when they have to go and get their wages o
other work (time and transport money saved for not having to go the bank or other places). Beneficiaries reporte
they are saving approximately Rs 100 to 200 for each movement that leen avoiding. Another important aspecttbé
mobile phone usage ishas enhanced the women security by reducing their exposure to the peculiar situation.

New financial product introduced through the partnership withameerMicro FinanceBank

Onthe 10" of March 2014, a MoU was signed witile Tameer Micro Finance Bank, whose mission is to

G SYLR ¢S M iyK Shedavtpose of this new MOU isadaptr ¥ Ay I Yy OA I f Bubydd® R dzO (i
Karobaé 6 0 | & A OCandoedantl yf &ciiodsithe project area. This product customized for the
vulnerable women supported by the project is the result of several negotiations aiming at addressing
the issue of high interest rate.

This product will allow RMT women accdsmeerMicro Finance Banloans of PKR 10,000.00 (CAD
112) against thecollateral of their savingsThe loan will be issued for a period of 6 to 12 months
depending upon individual needs with the conditionrepayment withinmutually agreedperiod of

time. Ingead of 20%, the agreed markup on capital amount would be 18% flat which would be again
negotiated after successful rolling out of this product. Each individual RMT woman has to decide the
pay back amount with Tameer Micro Finance Bank starting from BPBBGB(CAD 6) to any amount on a
fortnightly basis. To dat800 RMT women from Sindh have shown interest for this fwaduct and the
project team will be facilitating its access.
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Health Insurance; partnership with Asia Caranot conclusive

In the contet of the project partnership with Asia Care, a total2)f50 RMT womerregistered for
health insuranceThe purpose othis health insurancewas to offer cashless treatment at network
hospitals with the premium of Pak Rs G&AD 7and for anannual coerage of 35,000CAD 393)

However, after several months of implementation, the project monitoring activities revahkgdAsia
Care was unable to provide committed services to thegistered vomen who complained thathe
organizationdid not havethe panel hospitad in their districts. This was promptly coordinated with Asia
Care who organized two free medical canghsing this last year. Thesecampsprovided medical
assistance to RMiomen and raisedawareness ortheir producs for renewalof the hedth insurance
cards Nevertheless, thevomenwere reluctant tosubscribe tchealth insurancerovided by Asia Care
given the priotbadexperiences

Learningfrom this pilot experience,he projectconducted a small scale survapd interviewed 168
RMT wanen about the quality and delivery of services provided by &siee It revealed that @er 70%
womenrefused toregister with Asia Carand expressednistrust ontheir servicesand panel hospitals.
As a resultTameerMicro Finance 8nkwho helped promote this health insurance coverageminated
its sub-contractwith AsiaCare due to unsatisfactory service delivery; lack of quality hospitalsarge
numbers of complains receivedeither on bad referral mechanismor unattended patiem cases. As a
result, the project conducteddiscussionwith Tameer Micro Finance Bamn the issue of a reliable
health insuranceservices provideand the Tracker Pakistan Limited/TRlas identified as aeputable
health insurance companyn Pakistan TPLhas(A-) ranking in PACRA (Pakistan Credit Rating Agency)
and isbacked by strong financial groupghe company has established itself in Sipdbvincebut has a
minimal presence in Punjabhile CARPakistan hagonducted due diligencanalysisand reflected
positively on this optionTameerMicro FinanceBank is still in the process of testitige TPL servicesot
to repeat the experience with Asia Car®leanwhile, before going any further, étproject will conduct
focus group discussion to assess level of interest @nmsentbefore further promotingnew health
insurance company ifuture.

Gollaboration with Engro Foods
Extending themilk collection value chaim
Sindh provinDuringthe period targeted by
this report, Care Pakistarsigned a MoU ¥
with Engro Food#o implement a jointmilk
value chairinitiative. Theestimated cosbf
the project is CAD 11816 out of which
37.5%is covered by the projecnd 62.5%
is coveredby Engro Theproject launched
in Sindh provincewhere a big proportion of
the graduated womer{45%)invested their
savings in livestock related business@sis
initiative started during the last quarter of
the reporting yeatand fieldpersonnel were |*
hired tohelp support the implementation. |

’ ’y e = g - z ~ ‘A‘ :
Mst. Jindo (RMT) receiving FVMC kit after getting training of milk collection

In January 2014&ngrofoods conducted @echnical TOTtraining of trainers¥or the projectfield staffof
Tando Allahvar and Mirpurkhadistrictsto inform and guide thdacilitation processwith former RMT
women establish basic conditions for pn@gn quality. Engroalso trained 47 rural women in livestock
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management,whereas6 women were selected asefale Village Milk CollectofFVMC)and were
trained for operating thdinkages with the lgilling networks of Engro Foods Ltd.

A free livestockmedical camp was also organizedhilirpurkhasdistrict where a otal of 242 animals
(104 Bufélos& 136 goats)vere treated This was instrumental in helping participating women develop
functional linkagesvith farmers/community.

Four women managenhilk collection centers were also set up in Mirpurkh#¢omen started collecting
milk on an averagef 40 liters per day. Engro Foodsproviding technical assistance in managing milk
collection and record keepingAnecdotal evidencesveal thatwomen milkcollectors are satisfied with
their new roles.

Highlights from the partnership  with Engro foods in Sindh province

1 203 RMT women were assessed by Engmal 9 RMT women have been selected as Female Village Milk Collg
(FMVC) and Female Livestock Extension workers (FLEW).

1 47 rural women and 5 RMT women trained in livestock manageraadtinked with milk chilhg networks of Engrg

Foods Ltd (Dairy vaki chain).

3 selfhelp groups have started milk production

Four womenled mik collection centers have beapened in Mirpurkhaslistrict.

= —a

Collaboration with Shell Tamedpr business support to women

In August 2013CARBEPakistan signed &oU with ShellPakistan Limitedo extend direct business
support to 1,000 RMT womenunder its Shell Tameer program Facilitated by itdusiness internship
program Shell Tameer is expected mwonduct field outreach activities anextend direct business
support andassistance to thevomen beneficiaries. To implement this initiative, the project willeb
contributing approximatelyCAD3,770, whereas the Shell Tameer contribution is yet to be documented.

During thislast year, ShellTameerconducted a threeday ToTfor 35 project staff onbusiness
managemnent, facillitation and monitoring skillEmployees fronCAREInternationalin Pakistanand
SMEDA(Small and Medium Enterprise Development Agénalso participated in the training and
reported that they now hadimproved moritoring, facillition and business magment skills.By the end
of the training, 5 different business plans were developed by the partcipants.

ShellTameer hasalso developedtraining materids tailored to the needs ofvomen. In March 2014,
Shell trained 270 RMT women through their enterprise development workshdelp them develop
their innovative scial enterprise business plais 7 diversified sectors including bangmbleshment,
handicrafts, agriculture, foods and Lubmasrchandize stores.

Another outcome from this prtnership with Shell Tameer program is the establishment ofibricant
shops by women (new business optian)it is planned that in April 2014, Sh&lameerwill train 10
women as a pilot for Shell Advano®tor cycle oil changso they couldbecome lube retailers at the
most remote locationsThis initiative was takewith the intent of increasng the reachof lubes indeep
rural markets.The objective of this training is educatee selectedwomenon the products and how to
makepractical demastrations

In March 20141 line with the strategy of deliveringusiness supporto women, 15local level business

faciities have been establishedy SHELLameer Team The location of tlese ventures has been
adapted to local contextand selected on the basis of derographic figures The project is also
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considering extending the scope of this collaboration to develop a social enterprise model that can be
replicated and scaled up as a benchmark of private sectyagement contributing to poverty
alleviation.

Another potential areaf collaborationwith Shell igecycling ofused emptylubricant bottles whiclrare

refilled by counterfeitersSince these bottles cannot be used for any other purpdse to hazardous
environmentaland healthconcern, recyclingpecomes the only optionA decisionto develop RMT
womenled bottle crushing plant is under consideratioy Shell

Other social businesses that could be formed include women led lubricant shops as a steql flarwa
conventional grocery shops. This will provide additional resources as well as business diversification
opportunities Excerpt from Shell Pakistan blog a rea

Shell

In Feburary 2014, through the partnership with Shell, the{™®
project has provided a platform to demonstrate and promote
the D- Light solar energy as an alternate energy products ify:. " ® eae
project remote areas where electricity is not accessib
Initially 1000 lamps have been distributed on free basis
RMTs women for usage as well as on 20% sales commissior
on each item. Thus, women use and demonstrate the prod
line to potential customers (new business optich) \

This initiative is in tgting phase and interested RMT women:
can access LLight company to acquire distribution rights ofiss
voluntary basis. It is expected that each woman will be ablg
earn up to Rs. 1,000 every month from their promotion
activities, which is a 25% increager their average daily
income from livestock, poultry and fish farms So far 2 R Iznf‘
women in Thatta distrct have demanded for small scg
inventory for their grocery shap to test the customer
demand.

Outcomes from the partnership  with Shell Tameer

Shell trained 35 CIIP project staff in business management, facilitation and monitoring skills.

The project and Shell developed a customized Business management training module

270 RMT women trained in business management ; they alselapbed their business plans for 7 diversified

sectors

1 10 of these RMT women were exclusively trained as a pilot for Shell Advance motor cycle oil change to beg
lubes retailers situated at the most remote locations

1 15 local level business facibilitieeve been established for RMTs by SHELL TAMEER Team for excution and
support

1 The partnership with Shell Tameer has provided a platform td_[@ht solar energy company to test their solar

lamp production line in the projecirea

=) =5) =5

8 http://shelltameer.com/womeampowermenithroughsolarentrepreneurship/
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Component 400: Increased support from local governmistitutions and CBOs for
women engaged in maintenance work and entrepreneurial activities

Advocating the Revival of Local Governmenigh the support of LCAP

During the last year e projecthas collaboratedvith the Local Councils Association of PbrjaCAP) to
lobby for the restoration of local government which has been in abeyance since 201day 2014,
soon after the national elections[ / ! t Qa f 2 0 wérd\ ¥vitardes Ter alllih@ provincial
governments announced dates for the logalvernment polls in their respective provinces

Following the May 2013 election, LCAP was very active inCAPG6s efforts resul

isti d hi ivil ieand | k . . substantive critique of the local governme
assisting and pushing civil sagiand law makers in moving bill presented in Punjab and the production

towards establishing a local governance system in Punjab. | a position paper on Local Governments
In order to increase outreach and mobilize local communitiggunjab with a set of recommendations fg
meetings were held in all 36 districts of Punjab. District leyéfcd democracy and good governanc

representatives of major political parse journalists from| copies of the position paper were widel

local media and other influentiapeople attended these | circulated to parliamentarians, medi
meetings. academia and civil society. The paper assig

the media to cover the issue on nation:
television networks and assis
However, at the request of the provinces their respective H|gBarliamentarians to debate on the issue

Courts gave a ruling in DecemI®13 allowing authorities to| restoration of local governments before thg
complete delimiting constituencies all avagain, a procesg B!l Was to be presented in the provinci

. . . . assemblies. The Punjab Local Governme
which will now take six to eight months. Bill 2013 was subsequently passed in Augug

Project Advisory Committee (PAC)

The poject had planned to conducturing this yeal3 PAC meetirgy Howeveronly one meetingwas
held in the Sinch provincein February 2014.0ther PAC meetgs could not be conducted due to the
national election process (campaigns and changes in the elected representatiMes)®cretary for
Women Development from th&overnment of Punjab did not agree to head this forum despite the

PNE2SO00Qa o0Said STFF2NIlad ¢KS aAaddza GA2y Ay tdzyel o

On the other handin Sindhprovince, inorder to revive the Project Advisory Committee (PAC), meetings
were held with the newly appointed Minister for Women Developmerito not anly showed keen
interest in the Project but also wanted closer collaboration between the Project and the Women
Development DepartmentBelow are some decisiotaken duringPAC meetingeldin Sindh province

1 Trainingneeds assessmen{TNA)of the Women DevelopmentOfficersto be conducted by Takhleeq
Foundation.

1 Training to beconducted inApril after the TNAand workshop to be conducted to decide ways
forward for 2015

1 In order to develop linkages WDD will sparesome space inits display centre forexhibiting
handicraft prepared by the RMT womentably theappliqué workdone bygraduated women.

Given the challenges in engaging provincial level representatives,iacel the PAGneetings are not

providing guidance and adviss originally envisagethe representation at provincial level will focus on
informing governments of Punjab and Sindin project activities inrespectiveprovinces The PAC
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meeting will no longer be organizechther smaller meeting will be conducted tontinue develop the

working rapport with relevant government departmentand gather informatioron theg2z S NY YSy (1 4 Q
ongoing and planned women empowerment project§he project team will also use these types of
exchangedo link civil society organizatis with government departments who will be facilitating the

project beneficiaries in their road work, their entrepreneurial activities and in accessing social services.

District Advisory Committee meetingsDAC

During the last year, the@roject conductedin both provinces the total @ DACs meetingsn Punjab
province, wo DAC meetings were held in Vehari and Rajamjistricts during the OctobeiDecember

2013 period. Thedistrict governmentsare now showingkeen interests in project activities and field
visits Several District officialisited the project areasto witnessthe activities and expressed their
satisfactionover the improvement of quality of life of thparticipatingwomen who have now set up
their small businesseimicome generating activiéss Government officials of support service institutions
have been instrumental in ensuring that the women have access to facilities for resolving their urgent
needs due to rights denial.

In Sindhprovince,8 DAC meetings were held @l five districts where government representatives
participated actively. Updateon the project activities wereprovided byproject staff andby women
beneficiariesnow attending the meeting. The exchange between the project beneficiaries and
government officiad helped to address minor issues women fthde their day to day work.
Furthermore, in Tando Allah Yar DAC agreed thatSe#Cetary would visit all maintained roads and
would mark the oneswhich are connecting more villages. These roads will be later wervéy
government subkengineerdor conversion to metal roads.

Celebration of keyinternational Days

International dayswvere celebrated with great enthusiasm by tf&MT women In March 2014, d&uge
22YSyQa 51 & wad BeldSndistiict iMazaffargarhwere 304 project beneficiarieand other
women, men, governmentofficials and member®f civil society participated in thdaylong event
Seeches,life stories sharingy the womenwere part of the event. Stalls were set up where the
business womensold their wares The day culminated with songs and dances rallyinmjept
beneficiaries anather guests.

International women day walk in MirpurKhass large number of
RMT women walking and raisiagvareness about women rights
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