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Executive Summary
The Community Infrastructure Improvement Project (CIIP), funded by the Canadian Department of
Foreign Affairs, Trade and Development (DFATD), has successfully completed 4 years of its five-year
project implementation period (2010-2015). The key highlights of this reporting year are that:







employment opportunities were created for another 2,250 RMT women;
an additional 4,286 Km of earthen roads were maintained;
all training activities planned were effectively delivered to 2,250 RMT women;
income bases of 1,500 graduated RMT women were diversified and are currently generating a
monthly average profit of PKR 5000-6000 (CAD 56-67);
the partnerships with private sector organizations allowed project to further innovate by notably
expanding business strengthening support to women and facilitate their financial inclusion;
close relationships have been established with the respective district governments to foster
sustainability of activities initiated by the project.

During this last year, the women members of the Road Maintenance Teams successfully completed the
maintenance and refection of 4,286 Km of roads (2,146 Km in Punjab and 2,140 Km in Sindh province).
As of now, the project facilitated the maintenance of a total 8,213 Km of roads across the 9 targeted
districts and benefitting to half a million community members. Also, as a result of advocacy activities
conducted with the communities during this reporting period, 35 Km of the earthen roads maintained
earlier by the RMT women have been black-topped by the government. As the project is starting to
document other indirect benefits of the road maintenance, findings from the Value For Money (VFM)
study conducted in 2014 revealed that:
 77 % of the 270 women interviewed considered that the improved roads had reduced their
travel time by 3-6 hours each time they visit an urban center (often district headquarter).
 95 % of respondents were of the opinion that improved roads had reduced time required for
networking, connectivity and mobility.
 92.6 % reported that availability of public transport had increased because of the improved
roads.
During this fiscal year, the skills development process of women RMT members continued to be a
central part of project efforts. 518 health & hygiene training sessions were delivered to 1,920 RMT
women and project impact monitoring revealed that the knowledge of these women on important
health and hygiene issues improved by 44 %. Yet, not only knowledge has improved but 1,125 RMT
women have built a latrines for their own houses. 2,250 RMT women received gender and rights
trainings across all 9 project districts. Among them, 8 women submitted their nomination papers to
contest in the next local government elections and have started campaigning. This illustrates how
project contributes to empowerment and self-confidence.
The major achievement of the year is that 93% (of the 600 women who graduated from RMT) invested
their savings in small scale business/income generating activities (IGAs) and are earning an average of
PKR 5840 (CAD 68) per month. These same women entrepreneurs have also created earning
opportunities for many other non-RMT women in their respective communities by inviting them to join
group businesses and Self-Help Group extending saving and loaning opportunities.
The collaboration with private sector partners have been further developed and resulted in new
opportunities created for women, notably the access to micro-finance support and the participation in
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new economic activities. Agreements with Shell Pakistan and Engro Foods to extend business
incubation support and dairy/livestock value chain were respectively developed. During the reporting
year, Shell-Tameer trained 207 RMT women who then developed their business plans. Engro foods
trained 47 rural community women and 9 RMT women as milk collection agents and livestock extension
workers. Other former RMT women formed three self-help groups and started milk production whereas
four milk collection centers led by women were opened in Mirpurkhas districts.
The project successfully converted wage disbursement of 1,546 RMT women
to mobile phone accounts as a result of the partnership developed with
Tameer bank and Telenor Easy Paisa program. In February 2014, this
initiative won “the best mobile money product/service” award at the Global
Mobile Award in London. This award recognizes and celebrates the rapid
convergence of mobile and financial services with special emphasis on
genuine innovation in the services and technology, or business models.
During this year, the collaboration with Tameer Microfinance Bank was
expanded and resulted in a new customized microfinance product for the
RMT women known as “Bunyadi Karobar - Basic business” with modified
mark-up rate of 18%.

This award recognizes a
program which combines
financial inclusion with
broader financial literacy
and business training, this
empowers women and
delivers something that
many people in the
developed world take for
granted – the ability to
take get paid in a safe way.
Comments from the
Global Mobile Award
judges

The RMT women also established 21 Self Help Groups (SHGs) building on the solidarity rapports and
collaboration developed among themselves during their 2 years of group employment on the road.
Although not planned originally by the project, these SHGs are not only playing a key role in
perpetuating the women solidarity and support system, but they also allow reaching out to other
women in the community and further develop their opportunities. Since August 2014, within a period
of 8 months, 18 of these SHGs have started their own saving and credit activities and accumulated
global savings of PKR 559,300 (CAD 6,263) and total social funds of PKR 55,207 (CAD 618). They also
delivered up to PKR 175,750 (CAD 196) of internal loans.
Under the project 4th component aiming at securing support from local government, the project worked
with the Local Councils Association of Punjab (LCAP) to lobby for the restoration of local government
which has been in abeyance since 2010. LCAP’s lobbying efforts gained success when the provincial
governments announced dates for the local government polls in their respective provinces soon after
the national elections in May 2014. Furthermore, LCAP’s efforts resulted in the formulation of a
substantive critique of the local government bill presented in Punjab and the production of a position
paper on Local Governments in Punjab with a set of recommendations for local democracy and good
governance. The Punjab Local Governments Bill 2013 was subsequently passed in August.
In February 2014, a Project Advisory Committee (PAC) meeting was held in Karachi with the
representatives from Women Development Department of Sindh government and members of civil
society organizations. A total of 10 successful DAC meetings were also held in both provinces and
district governments showed keen interest in project activities notably as a result of field visits. Several
district officials visited the project area to witness field activities and expressed their satisfaction over
the improvement of quality of life of the destitute women.
The project also faced some challenges notably in coordinating with the governments due the frequent
changes\transfer of provincial secretaries and district administration. Heavy rains also affected the
regular work of road maintenance and damaged already maintained roads. The pilot initiative with Asia
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Care was proven not very effective and Tameer bank is exploring alternate options with other services
providers. Acknowledging the need for prior due diligence analysis before promoting such program at
community level, both project team and Tameer bank are now conducting assessments and verifying
network services presence at local level before promoting new program.
The low literacy and numeracy skills level among RMT women also brought new challenges in ensuring
minimum level skills for entering the milk value chain activities. Hence, the project started extending
basic numeracy and literacy training to RMT women also in line with recommendation from DFTAD’s
monitor.
Although not thoroughly documented yet, the impacts of CIIP’s interventions can be widely seen in the
lives of the women selected as RMT members as well as on the larger communities. These women,
considered earlier as the most marginalized in their communities, are now emerging as role models for
other women and the larger community. Those who initially opposed their work on roads now greatly
admire and value their contributions in the community development. The women who had started their
journey in CIIP as RMT workers are now slowly emerging as potential women community leaders. This
illustrates the tremendous potential existing within these women restrained by the vicious circle of their
vulnerabilities. Once given facilitating conditions and accompanied through capacity development
process, they can emerge as successful household head, role model and even community leaders.
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Project achievements and progress
This annual report covers the period from April 2013 to March 2014 and the 4th year of the project
implementation period. Achievements against the project performance indicators and logic model
(immediate outcomes and outputs) are reported in annex 1, whereas the degree of achievements of
activities planned under the Annual Work Plan can be seen in annex 2 of this report.
The narrative description of the project achievements is following and presented as per project
immediate outcomes (components). The annual financial report is attached to this report in annex 6.

Component 100 – Improved rural roads and community infrastructure
As of March 2014, all activities planned under component 100 have been completed successfully. As per
the Work Breakdown Structure (WBS) these activities included: selection of earthen roads, distribution
of tool kits, conducting environmental impact assessments, finalizing RMT women wage disbursement
procedures and signing of legal agreements (MoUs) between the RMT women and Union Council (UCs).
According to the DFATD monitoring mission report,1 “road maintenance as an entry point seems to be strategically
appropriate, since roads are used by a large section of the community. The people we met mentioned a variety of benefits of the
maintained roads, including improved thoroughfare, improved attendance of children in schools during rains, and access to social
institutions. By maintaining these roads the women were able to provide a needed community service, which made it easier for
them to gain acceptance of women working in the public sphere. Women who worked on the roads got extensive public
exposure, which prepared them to handle people and, eventually, to start and run businesses”.

Year round maintenance of selected rural road
The project was initiated by the selection of rural earthen roads
in consultation with local government representatives of Union
Councils, communities and project implementing partners. The
maps of the roads found in the 100 UCs targeted by the project
have been handed over to the respective concerned UCs’
offices.
During the last year, the project successfully maintained 4,286
Km1 of road (2,146 Km in Punjab and 2,140 Km in - Sindh).
As of March 2014, the 200 various RMTs have maintained
across the 9 districts a total of 8,213 Km of earthen roads (63 %
out of the total target of 12,000). The remaining 3,787 Km of
roads to be maintained will be achieved during the 5th year of
the project.

Early findings from the Cost Benefit Analysis
study conducted with 270 women in 2014,
revealed that:


77 % respondents say the improved
roads have reduced by 3-6 hours each of
their travel period;



95 % respondents were of the opinion
that improved roads also reduced time
required for networking, connectivity
and mobility;



92.6 % respondents said that the public
transport offer/availability has increased
because of the improved roads

As the various RMT were completing their employment period of the roads, the project has been
engaging district governments through various meetings and community forums to foster greater
ownership on future road maintenance. As a result, during the last year, a total of 35 Km of roads
earlier maintained by RMT women were black topped by the government at the communities’ requests.
1 The total length of maintained earthen roads during project life will be 3750 KM, while the Total number of kilometers maintained – year
round maintenance (assuming the same road has been maintained several times) will be 12000 km in five years.
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According to our internal road pavement study, the
main factor explaining the road pavements by the
government was the mobilization of the respective
communities who benefitted during 2 years of
regular road maintenance, felt its multiples benefits
in their lives and wanted it to be sustained.

A view of the 3km earthen road, jointly paved by Authorities
in UC Pak-Sanghar Tando Allayar District

During the summer of 2013, heavy monsoon rains
affected the road maintenance work suspended for
a few days in affected UCs of Sindh and Punjab
provinces. Regular work resumed after the rain
water drained out, but road earlier maintained have been damaged by this natural cause.
Regular monitoring of road maintenance work
Throughout the period, the Project staff conducted regular monitoring of the road maintenance work.
The staff recorded visits from the government and other NGOs employees and conducted followed up of
the training sessions, attendance and performance of the RMT women. On-going monitoring of road
work by the project staff helped in rapidly identifying problems and provide timely solutions with the
support of local communities, UC Secretaries and local activists. A total of 3,694 monitoring visits were
conducted across 100 UCs of the project areas. Sign boards with complaint registration process and
phone numbers were installed close to the roads in each UC. The project staff promptly addressed the
concerns and issues wherever and whenever reported.
According to the findings of monitoring visits, the quality of road maintenance work was good in 89%
cases; fractional absenteeism was recorded; tools were found in working conditions; wages were being
disbursed on time (85 % RMT women reported that they had received wages in time); and learning
from trainings was being implemented by the women accordingly. The local government officials
appraised the road maintenance work through periodic visits and provided time to time feedback.
Story on an effective road maintenance and pavement
During a survey in Tando Allah Yar (TAY) district of Sindh province, a 3 kilometer road connecting 5 main villages and two
metal roads, was selected by the CIIP team for pavement. One of these metal roads, known as Mirwah road, provided the only
access to three sugar mills in Tando Allah Yar city. The sugarcane largely grown in that district was delivered on heavy trucks
to Mehran Sugar Mill- the fastest sugarcane crushing plant in the district. The flow of trucks from the city to the sugar mills
caused a lot of traffic congestion on the road. The city life was disturbed and the transportation costs were high for the mill
owners but there was no other route available for the trucks to pass.
The road maintenance team of UC Pak Senghar Tando Allah Yar started maintaining the road selected by the project unusable
for traffic at that time. Before it was revealed by the project activities, nobody had paid attention to the connection potential of
that road which now facilitates heavy traffic from TAY and other areas to the sugar mills. After the initial maintenance by RMT
women, the sugar mill owners took notice of the importance of the route and joined hands with the district government to
fund its pavement. They met with the local Member of Provincial Assembly (MPA) and the officials of National Highway
Authority (NHA). As a result, the local government funded the construction of the road converted to a paved road and now
channelizing flow of traffic from TAY city to the sugar mills. Apart from channeling huge flow of traffic during sugarcane
crushing season, the road now also provides a shortcut to the local farmers who earlier had to take a longer route to the sugar
mill which is operating at the same location for the last 30 years
That small road refection now also connects Sachal Nagar village, Bheel Colony, Baka Dahiri village, Bhatti Hotel, Mirwah road,
Village of Bhatti, Mirpurkhas road, Mirwah Sugar Mills, Tando Allahyar Sugar Mills and Mehran Sugar Mills to TAY and
Mirpurkhas.
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CARE is estimating that approximately half a million population living in the project areas has benefitted
from the improvement of the road conditions notably through an improved access to the markets and
to health facilities. Similarly, health staff (especially midwives), NGO representatives and government
officials have also gained improved access to these communities.
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Component 200 – Increased employment opportunities for local women through
engagement in maintenance of rural roads and community infrastructure
According to the DFATD’s monitor mission report “ women appreciated the training on basic health and hygiene, and cited
examples of how they had applied it, including keeping their houses and work places clean, separating living spaces of people and
animals, proper hand washing, boiling water, and teaching these practices to other women etc.”.

As of March 2014, the project has virtually achieved all outputs planned under this component. Out of
the 11,202 initial women applicants, 3,750 women among the most vulnerable have been selected and
joined one of the 200 different Road Maintenance Teams (RMT) from the 9 districts across the project
area. 1,500 of these women have already completed their road maintenance employment period of 2
years (graduated) whereas 2,250 are still working on daily road maintenance while benefitting from
various trainings. 1,320 will terminate their employment in June whereas 930 women from the last
RMTs will be terminating in October (see graphic below).
CYCLE #

I
I
I
I
II
II

Gr. No.of Starting Ending
No. women Date

Date

FY 2010-2011
July-Sept

Oct-Dec

FY 2011-2012
Jan-March

April-June

July-Sept

Oct-Dec

FY 2012-2013
Jan-March April-June

July-Sept

Oct-Dec

FY 2013-2014
Jan-March

April-June

July-Sept

Oct-Dec

FY 2014-2015
Jan-March April-June

July-Sept

Oct-Dec

Jan-March

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

1
2
3
4
5
6

300
300
300
600
1320
930

Nov.10 Oct.13
Mar.11 Feb.13
Jun.11 May-13
Nov.11 Oct.13
Nov.12 Jun.14
Mar.13 Oct.14

300
300
300
600
1320
930

During the last year, all the technical trainings on road maintenance, group management and problem
solving have completed. Social mobilization campaigns and Broad Based Community Meeting (BBCM)
were also conducted to secure community acceptance and social support during the women
employment period. MoUs were also signed with relevant service providers.
Social mobilization campaigns
The project organized successful social mobilization campaigns to promote women’s involvement in the
workforce and to create an enabling environment for RMT women. These social mobilization campaigns
consisted in the conduct of Participatory Rural Appraisal techniques with community members, Broad
Based Community Meetings (BBCMs), and involvement of local influential person and activists. The
mobilization efforts helped raise awareness of the local community about a broad range of options
available for women’s economic empowerment.
The Project has paid minimum government approved wage rates to the RMT women, which are comparatively higher than
the local wage rates. This has also raised awareness among other women in the same communities to demand better
wages. According to the field observation, daily wages for women have increased over the past 4 years; awareness of the
competitive wages under community infrastructure projects, i.e. CIIP, is a major reason for increased wages for women in
the area, employed for other work.

During the reporting period, a total of 2,317 Broad Based Community Meetings (BBCMs) were organized
and a total of 15,458 men, women (52%) and children participated in these events. The BBCMs help
secure social support for RMT women members from landlords and other influential persons of their
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respective villages. Through these meetings, communities were also sensitized on women rights and
education. The BBCMs being a safe space for women to raise their voice in a community context and in
the presence of men have contributed to increase the level of women confidence.
Engagement with civil society and government service providers
The Directory of Services was regularly updated as a key tool to disseminate information about
government service providers or national NGOs programs that could provide free or subsidized services.
This tool was specially design to address the marginalized women’s health, legal and emergency needs.
In Vehari district, meetings were held with the Shahid Benazir Bhutto Women’s Crisis Centre and the
Social Welfare Department in this regard. In Sindh, meetings were held with the Social Welfare
Department, the Pakistan Bait-ul-Mal2, the Peace Foundation and few lawyers who provided free legal
aid support. The field staff continued to work closely with these organizations to facilitate requests for
assistance so the women could feel comfortable in approaching and seeking help and services in future.
RMT women are now well aware of the existence
of the Directory of Services and the facilities
offered by relevant institutions in their vicinity.
Based on information collected from project field
staff, women consulted these services in 221
different instances among which 155 were related
to health services. The social welfare department
was reported as the second highest place of
consultation. The RMT women also contacted
NADRA (National Database Registration Authority)
for
their
national
identity
card
(CINC/Computerized National Identity Card) and
Women Crisis Center for protection purposes (see
details per district in annex 3).

External services seeked by RMT women
Frequency

Percentage

155
70
20 9

31

14

9 4

6 3

Road Maintenance (Technical), health and hygiene trainings
During the reporting period, a total of 518 technical, health and hygiene trainings were conducted for a
total of 1,920 RMT women across the project area (see details per district in annex 3). As of end of
March 2014, all the 3,750 RMT women have completed these trainings.
These trainings helped the newly hired RMT women to understand their roles and responsibilities and
enabled them to work together as a team and solve potential problem with minimum external support.
Subsequently, key learning messages on health and hygiene have been extended by RMT women to
their family members and other women from the same communities.
The training efficiency was monitored as per four major areas consisting of training environment,
training organization, facilitations and training materials. According to the project performance

2

Pakistan Bait-ul-Mal (PBM), an autonomous body set up through 1991 Act. PBM is significantly contributing toward poverty alleviation through
its various poorest of the poor focused services and providing assistance to destitute, widow, orphan, invalid, infirm &amp; other needy
persons, as per eligibly criteria approved by Bait-ul-Mal Board.
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monitoring activities, 84 % of the RMT women who benefitted from the various training sessions
classified the overall efficiency of these training as “good”.
Efficiency of the training session delivered to RMTs
Excellent
85%

84%
10%

5%

8%

8%

Training Enviornment Training Organizing

Good

Fair
81%

8%

80%
11%

Training Facilitation

14%

6%

Training Material

According to the pre and post training evaluation,
the knowledge of RMT women about key health and
hygiene issues improved by 44 %. The average score
during the pre-testing was 31 % whereas the
average score post training test was 73%.
According to the project performance monitoring, 1125
RMT women have built latrines in their houses

Impact of the health & hygiene training
The project sensitized RMT women on health and hygiene through trainings and facilitated access to
health insurance facility. According to the early findings of the Cost Benefits Analysis (CBA 2013) study,
out of the 269 RMT women interviewed, 96 % of them reported an improvement in their health and
hygiene conditions. 94% of them (253 respondents) also agreed that better health and hygiene
conditions had reduced the occurrence of diseases.

Shamshad Mai – From RMT worker to Hygiene promoter (employment opportunity)
In October 2013, Shamshad Mai was hired as a resource person by Muslim Aid (a UK based non-profit
organization working in Pakistan) for their WASH project. Shamshad had to conduct health sessions for
rural women and girls in 40 communities in the district of Rajan Pur. During her contract with Muslim
Aid she received a salary of PKR 5000/ per month. She has received an new offer to work as a
Community Resource Person for a new project by Muslim Aid (see more detailed story in annex 4).
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Component 300 – Improved capacity among poor rural women to start
environmentally sound income generating activities
According to DFATD’s monitor mission report “Generally RMT women (as well as project staff) found this training
very relevant and interesting. A number of RMT women gave examples of how they stopped early childhood marriages
after the training, including a woman who met the District Coordination Officer (DCO) and got a planned early marriage
by her husband stopped.”
Mr. Rafiq Jaffer : “ Draft Report: 1st Monitor Mission” August 2013, Pakistan

As of now, under this component, the project completed all activities planned in the 2013-14 annual
work plan. Both the Gender and Rights training and the basic business management training were
extended and have been instrumental in addressing the critical issues of women knowledge of their
fundamental rights; and ensuring their preparedness by enhancing their basic management skills before
starting their business or income generating activities.
The Gender and Rights Training
During the reporting period, a total of 2,250 RMT women received the 6-day Gender and Rights training
across the 9 project districts. 307 different training sessions were delivered in Sindh whereas 278 other
training sessions were extended in the Punjab province (see details per district in annex 3).
Prior to these trainings, the RMT women members had
very limited knowledge about gender and rights. Pre
and post training results have confirmed that their
knowledge significantly improved. According to project
performance monitoring, women have improved their
knowledge on gender and rights by an average of 48 %.
In the post-test, 58% improvement was recorded in
Sindh where the starting knowledge base was lower
than Punjab prior to the trainings

Gender and rights training
Pre & post training test score
84

70
34

Pre

30

26

Post

Pre

Punjab

78

Post

Sindh

Pre

Post
Total

Impact of the Gender and rights training
The trainings helped increase the domestic power of women, especially in terms of children’s education
and marriages. Many RMT women members were able to use their training and knowledge and
intervene on domestic matters as well as within their community notably to prevent early child
marriages.
Out of the 269 RMT women interviewed as part of the CBA study, 92%
Indirect project impacts
of them mentioned that their decision making power had increased at
household level. According to the Training Evaluation study, many of 8 RMT women have submitted their
these women are now considered leaders among their communities. nomination papers to contest local
By themselves, they further disseminated the training knowledge they government election.
received to other women in their communities. They also convinced 1564 children (previously employed
other women to join Self-Help Groups or group businesses. Moreover, in child labor activities) are enrolled
in the Punjab province, following the government intention to conduct in schools (Punjab Data)
local bodies’ elections (postponed until November 2014), 8 former
RMT women have submitted their nomination papers for various offices and have started their election
campaign. These women, who were once excluded, are not only making more decision in their
household, but are now engaging at political level in their community.
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Basic Business management trainings
During the last year, in order to enhance the training skills in business development, two Training of
Trainers (TOT) sessions were organized for 75 staff of the implementing partner organizations.
Subsequently, the newly trained staff imparted the business management trainings to the RMT women
in their respective UCs. Across 8 districts, a total of 527 training
Colors of My Life : Depands on my
sessions of 12 days duration were extended to a total of 1117
Enterprise
RMT women (see details per district in annex 3).
Pre and post training results

87

While conducting these trainings, the project staff realized the
low level of literacy and numeracy skills. The pre-training test
revealed an average score of 20 % and in the Sindh province
only, the average pre-training test score was 13 %. Ultimately,
after attending the business skills training, the women made
good progress and saw their average score increased by 43%.
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Enterprise Development
Punjab
Sindh
Total
During this reporting period, 600 women graduated from the
road maintenance work and received their escrow savings to start their business/income generating
activity. Each graduating RMT worker received PKR 27,654 (CAD 276 approx.). A large majority of them
have invested their savings in small scale businesses in line with their business plan. Out of the 600 RMT
women, 560 former RMT (93 %) have started their small scale businesses. The current business results
and trends are very encouraging and it is hoped that these new avenues contributing to women
economic empowerment will free them from social taboos, hard seasonal work and traditional roles.
As of now, according to the performance monitoring activities, among the total 1,500 women who
graduated to date; 94% of them (1,410 women) have invested their savings to start small scale
businesses or other income generating activities. The fact that 1,410 women across the 9 districts have
initiated and are running their economic activities (small business or income generating) is already a
major achievement3. The project also conducted regular business follow up with the graduated women
to provide them with required support and advice to establish their businesses notably by linking them
with market operators.
In addition, the project also organized exposure visits of RMT women to the markets in their respective
districts. Through these exposure visits, RMT women were linked with main market suppliers; women
also got new ideas about value addition to their existing business and their confidence level to operate
within these markets also increased. Furthermore, business promoters provided regular advises to each
individual on how to expand existing business.
Number of women gradudated who started their business
# RMTs Graduate
210 189

3

90

85

75

71

600 560

#started Business
105

99

Muzaffargarh

Rajanpur

Ghotki

Qambar Shahdad Kot

Punjab

Punjab

Sindh

Sindh

120 116
Thatta

Total
Sindh

The project target is 70%.
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Individual and group businesses
According to the project monitoring activities, out of the 600 women who started their business during
this last year, 86.6% opted for individual businesses whereas 13.4% (78) decided to invest jointly and in
group businesses. The group business idea helped women - combine their unique individual strengths.
Individual v/s Group business started by RMT women (total is in %)

Group Business
29.5

3.4 11.8

1.1 11.6

3.6 14.1

Muzaffargarh

Rajanpur

Ghotki

Qambar Shahdad Kot

Punjab

Punjab

Sindh

Sindh

4.3

Type of business
To date, graduated women have started 36
different types of businesses across the
project area. Given the variety of businesses
activities have been continuously increasing
since the graduation process started, the
project decided to cluster all businesses
under 5 main categories that are now called
core business. Each of these categories
comprised set of sub businesses activities.
For instance, the project initial reports
mentioned that a majority of women had
invested their savings in livestock, however
after a closer look, the project staff realized
that “livestock” activity itself could be split
into various kinds of businesses and may
require different type of support and
business linkages. Therefore, an “animal
rearing” category was created and subdivided into more specific business activities
such as poultry, livestock trading, livestock
for milk, and livestock for meat. Similarly,
the village shops were further subdivided
into input supply shop, multi-products store,
grocery shop, cloth shop, door to door
business and vegetable/ fruit shop.
Please refer to the table below for more
details.

86.6

Individual Business

1.1

19.6

13.4

Thatta

Total
Sindh

Core Business
Category

S.C

Sub Businesses

Animal
Rearing

1.1
1.2

Poultry
Livestock for Trading

1.3
1.4
1.5
2.1
2.2
2.3
2.4
2.5
2.6
3.1
3.2
4.1
4.2
4.3
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9

Livestock for Milk
Livestock for meat
Other animals/ purposes
Input Supply Shop
Multi-product store.
Grocery Shop
Cloth shop
Door to door sales
Others
Edible Products
Non Edible products
Straw weaving
Embellished Fabrics
Others
House Construction
Tenting
Beauty Parlor
Motorcycle Transport
Rickshaw
Sewing Machine
Spinning M/C
Grass Cutter
Tailoring

1

Village Shop
2

3

Processing
Handicrafts.

4
Service

5
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As per baseline survey information, prior to project implementation, only 1% of women were involved in
some kind of entrepreneurship activities. At present, women who graduated from the RMT have
invested in a diverse range of economic activities they have identified and planned by themselves; some
of them being totally new to women in these districts. According to CIIP performance monitoring,
among the 600 women who graduated this year, 270 women (45%) have invested in animal rearing
business; 228 women (38 %) have opened village shops; and 42 women (7%) have started processing
business; 30 women (5%) have started services related business; 4 % (24 RMT women) have opted to
invest in handicraft business.

Different type of businesses started by RMT women by district
Thatta

64

Rajan Pur

29

02
29

Qambar Shahdad Kot

39

Muzaffargarh

41

Ghotki

0 11
7 5
53

0

20

4

38

Animal Rearing

39

Handicrafts
Processing

43
07

40

Agriculture

31

60

Services

34
80

100

120

Village Shop

Further analysis shows that animal rearing is the major business trend in the province of Sindh (districts
of Thatta, Ghotki and Qamber Shadad Kot) whereas in the Punjab province the animal rearing and
processing activities are among most popular type of businesses (districts of Rajan Pur, Muzaffargarh).

In terms of profitability, out of the 600 graduated RMT women
this year, 30 % have reported having a profit of above PKRs
6000 (CAD 67) per month, while 33 % are earning monthly
profit ranging from PKR. 4000 to 6000 (CAD 45-67). Another
19 % of the businesses are reporting monthly profit below PKR
2000 per month. While these profits may be perceived as
small, they are significant achievements for poor rural women
who prior to the project used to earn daily PKRs. 50-100 (CAD
0.56-1.12) as agriculture labor and only for seasonal work
(irregular income being one of their vulnerability factors).
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Again, according to the monitoring and data collection activities conducted by the project, the average
monthly profit of the 600 graduated women made during this reporting period has been PKR 5840 (CAD
65). Businesses related to services sector such as house construction, tainting, tailoring and spinning
remained the most profitable activity as women have earned average monthly profit of PKR 10,866 (CAD
122). As compare with the 900 women who graduated from earlier phases, the average monthly profit
of the 600 women who graduated during this reporting period has been comparatively higher. The
reason behind this difference is explained by the later introduction of the business to business support
and the demonstrative effect created by earlier successful role models and their support.
7000
6000
5000
4000
3000
2000
1000
0

5840
4705

4516

4507
Number of RMT women graduated
Average monthly profit

300

300

300

600

Phase - I

Phase - II

Phase -III

Phase 1V

Furthermore it was also observed that average monthly profit was increasing with every graduating
phase. The average monthly profits for phases1, 2 and 3 were PKR 4,516 (CAD 51), PKR 4705 (CAD 53)
and 4507 (CAD 51) respectively. While the average monthly profit for phase 4 was PKR 5840 (CAD 66)
which is the highest recorded profit among all phases.
According to the First DFATD monitor mission
report “Of the 600 RMT women, 95% have
invested their savings in starting a business or
some income generating activity, including
purchasing livestock (46%), running grocery shops
(23%), dairy product business (11%), and cloth
business (4%)”.

In Sindh province, nine women co-workers decided to
save 5,000 Rs each (approx. CAD 48) and invested
together in a jute-refining and transformation business.

The Self Help Groups (SHGs) as support mechanisms
During this last fiscal year, the RMT women members formed their own Self Help Groups to perpetuatebuild on the solidarity linkages and support system developed over the 2 years of team work and
achievements on road maintenance. The project team believes that these endogenous groups are part
of the enabling environment supporting women’s economic empowerment and are among the
ingredients of sustainability. They can be eventually formalized (legal recognition) or linked to existing
community based organizations (CBOs).
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Altogether, 21 Self-help groups were formed in Sindh and Punjab provinces. A majority of these SHGs
have started their own saving and credit activities and have also reached to non-RMT women who are
now reaping the indirect benefits of the project. Within the last few months, a total of nearly 560,000
PKR savings have been generated by the SHG, whereas more than 175,000 PKR have been issues in loans
to members for establishing, strengthening or expanding their businesses. Besides their regular group
saving, these SHGs also established a voluntary social fund to reduce their vulnerability to shocks and
support group members in case of any emergency or urgent needs. Most of the members are accessing
social fund for medical purposes. Details on SHG membership and their saving and credit activities are
summarized in table below.
Table: Detail of SHG and their saving and credit activities (in PKR and CAD $4 )
S.N

Name of the Self Help
Group

SHG location District/UC

1

Taraki Pasand

2

BisMillah

3

Nai Umed

SHG members

Savings

Social fund

Disbursement of loan

(in PKR)

(in PKR)

(in PKR)

RMTs

Non-RMTs

Tehsil Jam Pur UC Tatar Wala

11

8

42,690

1,700

11,250

Tehsil Ali Pur UC Langer Wah

24

3

20,400

372

40,000

Tehsil Kot Addu UC Sinawan

18

2

49,200

2,670

12,000

4

Umed

District Vehari UC # 11

15

-------

19,750

1,750

5

Khushal

District Multan UC Kabeer Pur

16

4

46,660

780

35,000

6

BisMillah

District Multan UC Larr

12

8

48,820

1,205

35,000

7

Roshani

Mirpurkhas

58,200

-

Not started

8

Marvi

Mirpurkhas

20,400

-

Not started

9

Shama

Mirpurkhas

30,000

-

20,000

10

Sindhu

Mirpurkhas

30,000

-

10,000

11

Bismallah

Mirpurkhas

30,000

-

Not started

12

Mumin

Tando Alla yar

14

0

23,400

5,850

Not started

13

Chambeli

Tando Alla yar

14

0

16,380

3,780

4000

14

Sachal

Tando Alla yar

10

9

36,000

9,000

8500

15

Marvi

Tando Alla yar

5

12

35,000

15,000

Not started

16

Tarki

Tando Alla yar

10

0

12,000

3,000

Not started

17

Khushali

Tando Alla yar

3

12

18,000

4,500

Not started

18

Roshan

Tando Alla yar

14

0

22,400

5,600

Not started

559,300

55,207

Total

166

58
224

(6,284 CDN)

(620 CDN)

175,750
(1,975 CDN)

Besides their regular group meetings, the SHGs also conducted coordination meetings with different
institutions including two consultation meetings with Tameer Microfinance Bank to learn from their
credit policy and explore possibility of opening bank account. Another meeting was also held with
National Rural Support Program/NRSP5 regarding their policy for credit, saving and their business plan
for Mirpur Khas district.
3 SHGs also have joined the Engro pilot initiative and are taking part in the milk value chain operations.
Other SHGs have also started different kinds of creative businesses together.
4
5

As of 24th April 2014, 1 CAD $ equal to 89.3 Pak Rupees.
National program aiming at alleviating poverty by harnessing people>s potential and undertaking development activities
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Private Sector Engagement to multiply business options
In the original project design, engaging the private sector was not among the proposed solutions to
support women economic empowerment. However, in the absence of local government bodies,
partnering with private sector organizations has allowed the multiplication of economic options and
business training support offer, as well as the creation of market linkages notably with extended value
chain operations. The initiatives established with selected private sector organizations are contributing
to more sustainable economic activities and allowed sharing the risks while testing new market ideas
and products. Hence, during the reporting period, the partnerships already established with Tameer
Micro Finance Bank, Telenor Pakistan, Engro Foods and Shell Pakistan have been consolidate and
expanded. They are playing a key role in helping women in the development of their financial inclusion,
their integration to value chain, their access to business incubation support and more tailored skills
capacity building support.
Financial inclusion of vulnerable women
One key achievement of the project to date has been the financial inclusion of vulnerable women. In
order to ensure safe and timely salary disbursement to the 3,750 employed RMT women, an agreement
was signed with Tameer microfinance bank and led to the opening of bank accounts for the participating
women. Later on, extending this agreement to Telenor Company (mobile phone), the same women
have been receiving their payments through their personal mobile accounts while using at the same
time mobile phone for a variety of purposes. The impact of the mobile phone in the life of these women
has yet to be well documented but based on field observation and monitoring, besides playing a role in
their self-esteem, it has helped work coordination with other RMT members, communication with
service providers, enhanced their safety and solidarity, time saving, etc).
In February 2014, this successful partnership with Tameer
Micro Finance bank and Telenor6 (one of the largest private
cellular service providers in Pakistan) developed under the
project has received a Global Mobile Award for the Best
Mobile Money Product /Service recognizing and celebrating
the rapid convergence of mobile and financial services with
special emphasis on genuine innovation in the services and
technology, or business models. This model has now been
scaled-up by Tameer Micro Finance Bank at the national
level and replicated by many other INGOs in Pakistan.
Hence, this small initiative targeting initially 3,750 women
has now reached an unknown number of indirect
beneficiaries (see annex 5 for more information on this
partnership).

International award winning initiative
The Easypaisa proposition is based on a unique
franchise model that, through a specific
partnership with the Benazir Income Support
Programme (BISP) and CARE International,
aims at equipping Pakistani women with Mobile
Financial Services that meet their specific
needs. Utilising innovative partnerships, taking
a targeted approach toward women, and the
scalability of the service constitute the recipe
of Easypaisa’s success story and an excellent
example of the power of mobile technology to
boost women’s empowerment in developing
countries through mobile financial services.
Excerpt from the Groupe Speciale Mobile Association
(GSMA) website on the global mobile award winning

Yet, while the Project has been promoting this mode of payment for security, proximity and
transparency reasons, from a data management point of view, it requires a very robust monitoring
system. Hence, dedicated project personnel must perform timely and accurate up-date of information
such as women’s mobile phone number, CNIC7 number as well as very tight monitoring of their
attendance, absenteeism and replacement. In this regard, the project had to adapt and refine the
existing web-based monitoring system, ensuring that information on women fortnightly attendance/
6
7

http://www.globalmobileawards.com/winners-2014/
Computerized National Identity Card
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absenteeism was available online. This allowed the project finance department and Telenor Easy Paisa
team to receive relevant information to ensure release of accurate and timely wage payment.
During the period targeted by this report, the project successfully
facilitated opening of 1,546 new mobile accounts for same number
of women in both Punjab and Sindh provinces. As of now, a total of
2,850 mobile accounts have been opened for wage disbursement.
In March 2014, 223 RMT women from 5 districts from Sindh were
trained in operating mobile phone account. The training facilitated
by Telenor has helped women understand the mobile banking
system (branchless banking) and learn how to operate easy paisa
accounts and products and introduced them to other financial
products of Telenor and Tameer Micro Finance Bank.
RMT women withdrawing her salary through Easy Paisa mobile account

According to project monitoring and observation, the Information and Communication Technology/ICT has significantly
contributed in optimizing the benefits of the CIIP initiative.
Beneficiaries reported that they are using mobile phones for financial transaction which is saving their time and money.
According to them, they are saving 3 to 4 hours on average each time when they have to go and get their wages or for
other work (time and transport money saved for not having to go the bank or other places). Beneficiaries reported that
they are saving approximately Rs 100 to 200 for each movement that have been avoiding. Another important aspect of the
mobile phone usage is it has enhanced the women security by reducing their exposure to the peculiar situation.

New financial product introduced through the partnership with Tameer Micro Finance Bank
On the 10th of March 2014, a MoU was signed with the Tameer Micro Finance Bank, whose mission is to
“empower the un-banked”. The purpose of this new MOU is to adapt a financial product called “Bunyadi
Karobar” (basic business) and extend it across the project area. This product customized for the
vulnerable women supported by the project is the result of several negotiations aiming at addressing
the issue of high interest rate.
This product will allow RMT women access Tameer Micro Finance Bank loans of PKR 10,000.00 (CAD
112) against the collateral of their savings. The loan will be issued for a period of 6 to 12 months
depending upon individual needs with the condition of repayment within mutually agreed period of
time. Instead of 20%, the agreed markup on capital amount would be 18% flat which would be again
negotiated after successful rolling out of this product. Each individual RMT woman has to decide the
pay back amount with Tameer Micro Finance Bank starting from PKR 500.00 (CAD 6) to any amount on a
fortnightly basis. To date, 300 RMT women from Sindh have shown interest for this loan product and the
project team will be facilitating its access.
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Health Insurance – partnership with Asia Care not conclusive
In the context of the project partnership with Asia Care, a total of 2,150 RMT women registered for
health insurance. The purpose of this health insurance was to offer cashless treatment at network
hospitals with the premium of Pak Rs 650 (CAD 7) and for an annual coverage of 35,000 (CAD 393).
However, after several months of implementation, the project monitoring activities revealed that Asia
Care was unable to provide committed services to the registered women who complained that the
organization did not have the panel hospitals in their districts. This was promptly coordinated with Asia
Care who organized two free medical camps during this last year. These camps provided medical
assistance to RMT women and raised awareness on their products for renewal of the health insurance
cards. Nevertheless, the women were reluctant to subscribe to health insurance provided by Asia Care
given the prior bad experiences.
Learning from this pilot experience, the project conducted a small scale survey and interviewed 168
RMT women about the quality and delivery of services provided by Asia Care. It revealed that over 70%
women refused to register with Asia Care and expressed mistrust on their services and panel hospitals.
As a result, Tameer Micro Finance Bank who helped promote this health insurance coverage, terminated
its sub-contract with Asia Care due to unsatisfactory service delivery; lack of quality hospitals and large
numbers of complaints received either on bad referral mechanisms or unattended patient cases. As a
result, the project conducted discussion with Tameer Micro Finance Bank on the issue of a reliable
health insurance services provider and the Tracker Pakistan Limited/TPL was identified as a reputable
health insurance company in Pakistan. TPL has (A-) ranking in PACRA (Pakistan Credit Rating Agency)
and is backed by strong financial groups. The company has established itself in Sindh province but has a
minimal presence in Punjab. While CARE Pakistan has conducted due diligence analysis and reflected
positively on this option, Tameer Micro Finance Bank is still in the process of testing the TPL services not
to repeat the experience with Asia Care. Meanwhile, before going any further, the project will conduct
focus group discussion to assess level of interest and consent before further promoting new health
insurance company in future.
Collaboration with Engro Foods
Extending the milk collection value chain in
Sindh provincDuring the period targeted by
this report, Care Pakistan signed a MoU
with Engro Foods to implement a joint milk
value chain initiative. The estimated cost of
the project is CAD 116,816 out of which
37.5% is covered by the project and 62.5%
is covered by Engro. The project launched
in Sindh province where a big proportion of
the graduated women (45%) invested their
savings in livestock related businesses. This
initiative started during the last quarter of
the reporting year and field personnel were
hired to help support the implementation.
In January 2014, Engro foods conducted a technical TOT (training of trainers) for the project field staff of
Tando Allah Yar and Mirpurkhas districts to inform and guide the facilitation process with former RMT
women establish basic conditions for program quality. Engro also trained 47 rural women in livestock
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management, whereas 6 women were selected as Female Village Milk Collector (FVMC) and were
trained for operating the linkages with the chilling networks of Engro Foods Ltd.
A free livestock medical camp was also organized in Mirpurkhas district where a total of 242 animals
(104 Buffalos & 136 goats) were treated. This was instrumental in helping participating women develop
functional linkages with farmers/community.
Four women managed milk collection centers were also set up in Mirpurkhas. Women started collecting
milk on an average of 40 liters per day. Engro Foods is providing technical assistance in managing milk
collection and record keeping. Anecdotal evidences reveal that women milk collectors are satisfied with
their new roles.
Highlights from the partnership with Engro foods in Sindh province





203 RMT women were assessed by Engro and 9 RMT women have been selected as Female Village Milk Collectors
(FMVC) and Female Livestock Extension workers (FLEW).
47 rural women and 5 RMT women trained in livestock management and linked with milk chilling networks of Engro
Foods Ltd (Dairy value chain).
3 self-help groups have started milk production
Four women-led milk collection centers have been opened in Mirpurkhas district.

Collaboration with Shell Tameer for business support to women
In August 2013, CARE Pakistan signed a MoU with Shell Pakistan Limited to extend direct business
support to 1,000 RMT women under its Shell Tameer program. Facilitated by its business internship
program, Shell Tameer is expected to conduct field outreach activities and extend direct business
support and assistance to the women beneficiaries. To implement this initiative, the project will be
contributing approximately CAD 3,770, whereas the Shell Tameer contribution is yet to be documented.
During this last year, Shell Tameer conducted a three-day ToT for 35 project staff on business
managemnent, facillitation and monitoring skills. Employees from CARE International in Pakistan and
SMEDA (Small and Medium Enterprise Development Agency) also participated in the training and
reported that they now had improved monitoring, facillition and business managment skills. By the end
of the training, 5 different business plans were developed by the partcipants.
Shell Tameer has also developed training materials tailored to the needs of women. In March 2014,
Shell trained 270 RMT women through their enterprise development workshop to help them develop
their innovative social enterprise business plans in 7 diversified sectors including bangle embleshment,
handicrafts, agriculture, foods and Lubes merchandize stores.
Another outcome from this partnership with Shell Tameer program is the establishment of lubricant
shops by women (new business option). It is planned that in April 2014, Shell Tameer will train 10
women as a pilot for Shell Advance motor cycle oil change so they could become lube retailers at the
most remote locations. This initiative was taken with the intent of increasing the reach of lubes in deep
rural markets. The objective of this training is educate the selected women on the products and how to
make practical demonstrations.
In March 2014, in line with the strategy of delivering business support to women, 15 local level business
facilities have been established by SHELL Tameer Team. The location of these ventures has been
adapted to local context and selected on the basis of demographic figures. The project is also
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considering extending the scope of this collaboration to develop a social enterprise model that can be
replicated and scaled up as a benchmark of private sector engagement contributing to poverty
alleviation.
Another potential area of collaboration with Shell is recycling of used empty lubricant bottles which are
refilled by counterfeiters. Since these bottles cannot be used for any other purpose due to hazardous
environmental and health concern, recycling becomes the only option. A decision to develop RMT
women led bottle crushing plant is under consideration by Shell.
Other social businesses that could be formed include women led lubricant shops as a step forward to
conventional grocery shops. This will provide additional resources as well as business diversification
opportunities.
Excerpt from Shell Pakistan blog area
In Feburary 2014, through the partnership with Shell, the
project has provided a platform to demonstrate and promote
the D- Light solar energy as an alternate energy products in
project remote areas where electricity is not accessible.
Initially 1000 lamps have been distributed on free basis to
RMTs women for usage as well as on 20% sales commission
on each item. Thus, women use and demonstrate the product
line to potential customers (new business option). 8
This initiative is in testing phase and interested RMT women
can access D- Light company to acquire distribution rights on
voluntary basis. It is expected that each woman will be able to
earn up to Rs. 1,000 every month from their promotional
activities, which is a 25% increase from their average daily
income from livestock, poultry and fish farms So far 2 RMTs
women in Thatta distrct have demanded for small scale
inventory for their grocery shops to test the customer
demand.
Outcomes from the partnership with Shell Tameer







8

Shell trained 35 CIIP project staff in business management, facilitation and monitoring skills.
The project and Shell developed a customized Business management training module
270 RMT women trained in business management ; they also developed their business plans for 7 diversified
sectors
10 of these RMT women were exclusively trained as a pilot for Shell Advance motor cycle oil change to become
lubes retailers situated at the most remote locations
15 local level business facibilities have been established for RMTs by SHELL TAMEER Team for excution and
support
The partnership with Shell Tameer has provided a platform to D- Light solar energy company to test their solar
lamp production line in the project area

http://shelltameer.com/women-empowerment-through-solar-entrepreneurship/
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Component 400: Increased support from local government institutions and CBOs for
women engaged in maintenance work and entrepreneurial activities
Advocating the Revival of Local Governments with the support of LCAP
During the last year, the project has collaborated with the Local Councils Association of Punjab (LCAP) to
lobby for the restoration of local government which has been in abeyance since 2010. In May 2014,
soon after the national elections, LCAP’s lobbying efforts were rewarded when all the provincial
governments announced dates for the local government polls in their respective provinces.
Following the May 2013 election, LCAP was very active in
assisting and pushing civil society and law makers in moving
towards establishing a local governance system in Punjab.
In order to increase outreach and mobilize local communities,
meetings were held in all 36 districts of Punjab. District level
representatives of major political parties, journalists from
local media and other influential people attended these
meetings.
However, at the request of the provinces their respective High
Courts gave a ruling in December 2013, allowing authorities to
complete delimiting constituencies all over again, a process
which will now take six to eight months.

LCAP’s efforts resulted in the formulation of a
substantive critique of the local government
bill presented in Punjab and the production of
a position paper on Local Governments in
Punjab with a set of recommendations for
local democracy and good governance.
Copies of the position paper were widely
circulated
to
parliamentarians,
media,
academia and civil society. The paper assisted
the media to cover the issue on national
television
networks
and
assist
parliamentarians to debate on the issue of
restoration of local governments before the
Bill was to be presented in the provincial
assemblies. The Punjab Local Governments
Bill 2013 was subsequently passed in August.

Project Advisory Committee (PAC)
The project had planned to conduct during this year 3 PAC meetings. However, only one meeting was
held in the Sindh province in February 2014. Other PAC meetings could not be conducted due to the
national election process (campaigns and changes in the elected representatives). The Secretary for
Women Development from the Government of Punjab did not agree to head this forum despite the
project’s best efforts. The situation in Punjab remains unchanged to date.
On the other hand, in Sindh province, in order to revive the Project Advisory Committee (PAC), meetings
were held with the newly appointed Minister for Women Development who not only showed keen
interest in the Project but also wanted closer collaboration between the Project and the Women
Development Department. Below are some decisions taken during PAC meeting held in Sindh province.


Training needs assessment (TNA) of the Women Development Officers to be conducted by Takhleeq
Foundation.



Training to be conducted in April after the TNA and workshop to be conducted to decide ways
forward for 2015.



In order to develop linkages, WDD will spare some space in its display centre for exhibiting
handicraft prepared by the RMT women notably the appliqué work done by graduated women.

Given the challenges in engaging provincial level representatives, and since the PAC meetings are not
providing guidance and advise as originally envisaged, the representation at provincial level will focus on
informing governments of Punjab and Sindh on project activities in respective provinces. The PAC
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meeting will no longer be organized, rather smaller meeting will be conducted to continue develop the
working rapport with relevant government departments and gather information on the governments’
ongoing and planned women empowerment projects. The project team will also use these types of
exchanges to link civil society organizations with government departments who will be facilitating the
project beneficiaries in their road work, their entrepreneurial activities and in accessing social services.
District Advisory Committee meetings - DAC
During the last year, the project conducted in both provinces the total 10 DACs meetings. In Punjab
province, two DAC meetings were held in Vehari and Rajanpur districts during the October-December
2013 period. The district governments are now showing keen interests in project activities and field
visits. Several District officials visited the project areas to witness the activities and expressed their
satisfaction over the improvement of quality of life of the participating women who have now set up
their small businesses-income generating activities. Government officials of support service institutions
have been instrumental in ensuring that the women have access to facilities for resolving their urgent
needs due to rights denial.
In Sindh province, 8 DAC meetings were held in all five districts where government representatives
participated actively. Updates on the project activities were provided by project staff and by women
beneficiaries now attending the meeting. The exchange between the project beneficiaries and
government officials helped to address minor issues women faced in their day to day work.
Furthermore, in Tando Allah Yar DAC agreed that UC Secretary would visit all maintained roads and
would mark the ones which are connecting more villages. These roads will be later surveyed by
government sub-engineers for conversion to metal roads.
Celebration of key International Days
International days were celebrated with great enthusiasm by the RMT women. In March 2014, a huge
Women’s Day celebration was held in district Muzaffargarh were 304 project beneficiaries and other
women, men, government officials and members of civil society participated in the day-long event.
Speeches, life stories sharing by the women were part of the event. Stalls were set up where the
business women sold their wares. The day culminated with songs and dances rallying project
beneficiaries and other guests.
International women day walk in MirpurKhas: A large number of
RMT women walking and raising awareness about women rights
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In Sindh, different activities were undertaken in the five districts including walks, talks, melas and
commitments to stop violence against women and condemnation of child marriages.
In October 2013, RMT women in Sindh province also commemorated the International Day for Rural
Women. This was again a largely attended event which brought rural women and urban government
officials and civil society members celebrating under the same platform. The event was celebrated in
Mirpur Khas district and was coupled with a health camp were organized and extended by Asia Care.
Strengthening Community Based Organizations (CBOs)
At the time of project design, the citizen community boards were working under local government
system and were playing key role in small scale infrastructure development at gross root level. Because
they were lacking expertise in preparing feasibility, planning, and monitoring of their small scale
projects; the project wanted to build their capacities along with some local registered CBOs. However,
in the absence of the local government system and dysfunctional institutions, the project component
(immediate outcome 400) aiming at engaging CBOs to support RMT women in their infrastructure work
employment was not developed during initial few years.
However, as the CIIP team is developing its phase out strategy through building an enabling
environment around women, the Project decided to engage the existing CBOs in the project districts and
build their capacities in the perspective of linking Self-help groups and former RMT women to them.
During the reporting year, 5 CBOs were revitalized in 5 districts of CIIP. 30 regular meetings were
conducted with CBOs members. Recently these CBOs members have started savings which will be used
for internal lending within the group to start their enterprise at small level.
In March 2014, 8 training sessions were conducted for CBOs members and UC Secretaries on Gender
Sensitive & Development Planning and Management skills. Total of 170 participants were trained that
include Union Council Secretaries, Few Members of Self Help Groups and CBO. This training helped to
improve the coordination between these three stakeholders and clarified their roles in gender sensitive
planning & management. It also helped stimulate the CBOs activities and engagement.
With the effort of a CBO named Sumer Taraqiati Tanzeem in Multan district, 25 young boys and girls have been admitted as
trainees in the Technical and Vocational Education and Training program (TVET) (another joint venture of Care and
AWAZ) where they are receiving technical and vocational trainings to become the earning hand to contribute in the family
income.
Another very positive initiative was also taken by the same CBO to address the problem of smoke and flames of a Pulse
factory polluting the environment of said population and destroying their food items. The CBOs members met the
director of the factory and registered their complaint and as a result director gave the order to change the direction of the
flame. Now this community is free from these problems.
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Project Management
Project Steering Committee
The fourth CIIP Project Steering Committee (PSC) meeting was held in Islamabad on March 20th, 2014 at
the CARE Pakistan country office. The meeting allowed review of project achievements to date and
discussion on the proposed annual work plan and budget
for the 5th and last year of project implementation. Key
challenges, consolidation of achievements and
sustainability strategy were at the center of the
discussions; and the proposal for a “no cost extension” of
6 months was also made.
The meeting was attended by DFATD representatives
from Pakistan and Canada (respectively the First
Secretary-Development of the Canadian High
Commission in Pakistan, and Senior Development Officer
from Pakistan Program at DFATD Canada), CARE Pakistan
Country Director and Senior Managers, CARE Canada
Program Manager responsible for the CIIP project, the
project Chief of Party and key staff, and CEOs from
partners organizations implementing the project at
provincial level (namely AWAZ-CDS in Punjab province
and Takhleeq Foundation in Sindh).
Annual work plan and Gap analysis
During the last quarter of this period, the 5th year annual plan and budget were developed after
conducting a gap analysis of project performance and developing a sustainability strategy. This
consultative and participatory process consisted initially in identifying and analyzing the project
performance gaps along the project logic model. Once the key gaps were identified, a sustainability
approach was developed for each project component (immediate outcomes). During this multistakeholders exercise all relevant project actors/ institutions including DFATD, Civil Society and private
sector partners, Government, RMTs, CBOs and larger community were consulted. Finally, the findings
and recommendations from the Gap Analysis and Sustainability Plan provided strong basis and guidance
for developing the 5th year Annual Work Plan subsequently presented during the PSC meeting.
The proposal for a “No Cost extension”
The annual work plan exercise along with the annual budget revealed that there were enough funds to
extend project operations for another 6 months. Therefore, the recommendation for a “No Cost
Extension” was inserted in the Annual Work Plan for 2014-2015 as well as proposed during the PSC
meeting discussion. This additional period will notably allow:
 that women finishing their employment within the next few months (1,320 women in June 2014 and
930 women in October 2014) are equally supported in their process of establishing their small
business or income generating activities;
 the extension of business support and training for a longer period to all women consolidate their
economic activities before the project phase out;
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the consolidation of operations extended by private sector partners which includes the integration
of women into promising value chain and formalization of financial inclusion of women with formal
financial institutions;
the project team to support the strengthening of the Self Help Groups established by former RMT
members as their own response in maintaining their group solidarity. Besides working on
consolidating their group governance, the project team will facilitate their formalization by creating
functional linkages with linkages with Tameer Micro Finance bank, other MFIs and registered CBOs.

The proposal for a 6 month “no cost extension” period was accepted in principle during the PSC meeting
and was inserted in the Annual Work Plan document to be further discussed before approval.
Project Human resources
In March 2013, the working visa of the project chief of party expired and was not renewed by the
Pakistani government. Therefore, a new project chief of party, Mr. Jay Lal Shankar, was mobilized and
joined the project team in April 2014. Very well known to Care and with prior experience with Care
Pakistan, Mr. Lal was able to integrate the project team very rapidly and project operations were
implemented without disturbances. Mr. Lal is bringing to the project very strong management and
directorship skills and experiences.
As the project is entering into full implementation mode of the enterprise development component, and
in order to bring additional enterprise development expertise within the project team to secure timely
support to the project field staff (now fully implementing the enterprise development component of the
project), Mr. Shams-U-Din was hired as an Enterprise Development Officer. He joined the Care project
team in January 2014 and within the agreed budget limit for national staff.
Because we are entering the last year of the project, some project staffs have started exploring other
professional opportunities; and some have left the project as well. Yet, from a management point of
view, this is an integral part of project phase out process and given the team set-up at both Islamabad
and provincial level, project operations should not suffer from this mobility.
Project finances
As of March 2014, and as per yearly financial report attached, 76 % of the total project budget has been
burned over 74.6 % of the total project duration (47 months completed over a period of 63 months).
The total Care contribution of $ 200,000 CDN to the project budget has been reached during the
previous fiscal year and we will therefore stop reporting on other contributions still being made to the
project.
As of this year, yearly variance on total actual expenses versus what was planned at the beginning of
the year is around 4 %. However, more important variations can be observed under specific budget line
items in the attached financial report. This is notably due to the fact that despite suggesting a budget
review to adapt our financial planning to the new project context, no review of the budget
structure/format has been done since October 2012. The introduction of several partnerships with
private sector organizations has had impact on the project spending scenarios and categories. For
instances, private sector partners are now assuming costs related to activities such as business training
and business development. Several trainings are also extended by project staff. The project team feels
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the constraints of the current the budget structure that we believe must be adapted and actualized to
the changes in the project implementation approach.
Since we are forecasting a budget balance of around 1 million CDN at the end of year 5, and as a “no
cost extension” is being requested, we are also suggesting that a next amendment to the contribution
agreement includes a budget review to allow better adaptation of budget categories to project
operations.
The project monitoring and performance evaluation
During this last year, the M&E activities focused on research, impact measurement and the
consolidation of web-based monitoring system. Three studies were planned and carried out:
 The Impact of Financial Education on women saving was carried out in February 2014;
 The Value for Money study and the role of women in mobilizing communities for paving roads was
carried out from August to September 2014;
 The small scale study on the effectiveness of the health insurance was conducted in October 2014.
The web-based system was improved based on iterative learning process and fine-tuned to allow
tracking the fortnightly attendance of the RMT women and its linkages with the mobile account wage
disbursement process. The improved web-based system also provides the analysis of businesses status,
their profitability, and the linkages with market and private sector.
According to first report from the DFATD monitor, “The project has a strong M&E system, including quantitative web-based
monitoring, qualitative monitoring and action research, and an elaborate system of learning and knowledge management (e.g. case
studies). It has excellent and detailed formats and multiple tiers for monitoring road maintenance work, including RMTs, UC secretaries
and activists, IP staff, and CARE monitoring and technical staff”.
Mr. Rafiq Jaffer : “ Draft Report: 1st Monitor Mission” August 2013, Pakistan

Staff turnover at DFATD
During the fiscal year of 2013-14, the DFATD staffs responsible for this project (in Canada and Pakistan)
have been replaced. The officer responsible for the project at DFATD Canada left in July 2013 for
paternity leave and was replaced by a temporary replacement from September to December. In January
2014, a new project officer was appointed to the project. In Pakistan, the DFATD person responsible for
the project left in May 2013, and was eventually replaced in November 2013. These changes in DFATD
personnel during the summer period are not uncommon but this year has somehow hampered the
quality of coordination around the project. Also during the 2013 summer period, in addition to the staff
turnover, the former CIDA (Canadian International Development Agency) merged with the Department
of Foreign Affairs and Trade.
Mid-Term Evaluation (MTE) becoming end of project evaluation
Initially, DFATD had envisaged conducting a project mid-term evaluation in the fall of 2013. Comments
on the draft Terms of reference were provided in July 2013 with the perspective of mobilizing the subcontractor/evaluator around September-October 2013. However, internal staff turnover at DFATD
delayed the contracting process. The terms of reference were finalized during the fall of 2013 and
contracting process was launched in the last quarter of the fiscal year. As of end of March 2014, it is
envisaged that the project evaluation (instead of mid-term evaluation) will be conducted during first
quarter of the new fiscal year.
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Field mission by DFATD’s monitor
During reporting period, Mr. Rafiq Jaffer (the project monitor for DFATD) conducted two monitoring
missions; the first one in June 2013 and the second one in February 2014. The CIIP project team
provided feedback on both mission TORs and facilitated the field visits across the project area. They
also participated in debriefing session conducted by the monitor. The main objective of these
monitoring missions is to conduct discussions with project stakeholders on project activities in relation
to the development results and key success factors. They also helped assess more specific initiative and
strategies such as the post-flood cash-for-work component; the Women Economic Empowerment
Strategy; the Gender Mainstreaming Strategy and the Private Sector Engagement Strategy. The 1st
monitoring mission report indicated that project is on right track to achieve its development result. At
the time of writing this report, the 2nd monitoring report was not received yet.
“On the whole, the CIIP can be described as a fairly successful project. It has achieved most of the outputs which it was expected to
achieve by the middle of the project. The road maintenance work has been an outstanding success, and has helped a large number of
poor, rural women to get a decent income and even save money for the first time in their lives. It has also succeeded in creating
community acceptance of women working in the public sphere, including fairly conservative areas”.
Mr. Rafiq Jaffer : “ Draft Report: 1st Monitor Mission” August 2013, Pakistan

Communication
The CIIP communication remained focused to documenting lessons learned and shared them with larger
audience. During the last year, the CIIP team issued 7 newsletters focused on key highlights of the
project. The team also conducted series of case studies that have been inserted notably in the different
progress reports.
While preparing its annual work plan in the last quarter of the fiscal year, the Project has chalked out a
learning agenda for next year consisting of:







Documenting Lesson learnt from private sector engagement
Documenting Women Economic empowerment model of CIIP ; Designed v/s Adopted
Business sustainability
Evaluation SHG and Engro- value chain model
Value for Money study
Video documentary of the project
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Major Challenges Faced and Strategies to Address Challenges
Major Challenges

Strategies to Address Challenges

Ownership of Earthen Roads:
In the absence of a local government bodies, the
ownership of road maintenance remains a concern.
After completion of road maintenance by women, the
transfer of responsibility and ownership of local earthen
roads must be fostered and addressed.

During the last year of project implementation, the
team will focus on ensuring ownership of these earthen
roads by communities and government. The project
will adopt a pull-push approach by transferring all the
technical files, surveys, maps and specialized analysis
associated to the local roads in their localities and
mobilizes civil society to advocate for maintenance of
these roads after the project completion. During the
last year, several roads have been already marked by
the government for eventual conversion to metal roads;
and 35 Km of roads have being paved by the
government already. The project will promote and
encourage the replication of this experience.
In the final stage of any project, this is often the case
when staff contracts are attached to a specific project.
This is mitigated by having all team staff being exposed
to all component of the project (one can easily take
over from one another). Secondly, any new staff
orientation is informed by project memory
documentation keep for each specific job. Another
could be the project staff retention plan that would
have been rolled out soon.
To address that issue, the project team added a new
section in the web‐based system where RMT women’s
fortnightly attendance, salaries, CNIC and other details
are collected, recorded and regularly updated.
Project team also revised the wage disbursement
system; the M&E unit of the project sends the verified
lists of the RMT women to finance that further issues
salary instructions to Telenor. Telenor finally disburses
the funds through the mobile account and women
received their salaries from their nearby franchises.
These women were then linked to the neighboring Easy
Paisa franchises for getting their salaries. Furthermore,
project coordinated with Telenor and ensured that
women should receive their salaries from franchises
within their respective areas.
Project has started a Value for Money study to first
record all the intended and un-intended results of the
project to different stakeholders and then monetizing
all outcomes. Study will be concluded by June 2014

High Turnover of CIIP Staff:
While entering the last year of project implementation,
staffs are looking for other opportunities and turnover
is felt significantly by partners and within CARE team.

Timely Wage Disbursement:
Timely disbursement of wages through mobile accounts
was initially very challenging as it took time to synergize
with Telenor systems and requirements. In addition,
mobile wage transfer required updated information
about RMT women, CNIC numbers, and records of
attendance/absenteeism on a fortnightly basis to
prevent delays in disbursement. Some women could
not receive their salaries in time due to the limited cash
available with the nearby Easy Paisa retailers.

Project Documentation:
Documenting all the unintended impacts on indirect
beneficiaries/communities as well as the replication of
innovative methodologies from partnering with private
sector organizations is challenging.
Disbursement of upfront capital from Tameer Bank:
The project planned to give upfront capital to the newly
hired RMT women so they could start any business at
very initial stage. This experience would have helped
them to properly invest their savings and run their

Tameer Micro Finance bank has recently developed a
customized financial product for RMTs with the name
“Bunyadi Karobar” (means basic entrepreneurship).
The MoU for this Bunyadi Karobar was signed this year
th
on 10 March and will be implemented across the
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business at a later stage. List of the interested women
were shared with Tameer bank who could not disburse
upfront capital on time due to outreach issues and
other bank requirements.
Subscription to Health Insurance by Asia Care:
Asia Care, who is providing health insurance to the RMT
women, was not able to provide required level of health
services and support to the RMT women.

Support to Project Field Staff:
The project has entered a phase where the enterprise
development activities are also consisting in several
pilot projects requiring very close support and
monitoring. This is very challenging given there are
diversified and equally pressing needs from all project
areas. Notably, the women graduating from the project
are either ready or have started their businesses
requiring critical initial support. However, due to limited
technical resources within the project team in
Islamabad, the quality and timeliness of facilitation and
support is suffering and impacting the quality of
intervention.
Lack of Literacy and Numeracy among RMTs:
Lack of numeracy and literacy skills was not only a
limiting factor for women and their business operation
but also for partnership with private sector as some of
their activities may require basic skills (eg: numeracy
skills for milk collection activities).

Savings of Self Help Groups:
The SHGs have initiated group saving and loaning
among themselves. With the increase in savings there
is an increased threat to security of the money-boxes

project. This is a customized product that resulted from
many round discussions and debate on the issue of high
interest rate. The introduced product is aiming RMTs to
get access to loan of PKR 10000.00 against the collateral
of their own savings with Tameer Bank.
Tameer Micro Finance bank terminated its contract
with Asia Care due to unsatisfactory service delivery;
lack of quality hospitals, poor complaint and referral
mechanism and unattended patient cases.
While looking at above all reasons, the project team
explored options of new and any reputable health
insurance providers.
Meanwhile, Tameer Bank
identified a new well reputed company TPL; which has
(A-) ranking in PACRA (Pakistan Credit Rating Agency)
backed by strong financial groups. CARE on his part has
conducted a due diligence reflecting a positive sign
however TB is also in a process of testing TPL services
and panel hospitals.
In order to secure timely and on‐going support to field
staff and ensure close monitoring and coordination of
the enterprise development component, an Enterprise
Development Officer within the CARE team has been
assign to the project since January 2014.

Lesson learned from implementation to date as well as
recommendations from the DFATD monitor report
revealed the need to further enhance the basic
capacities of 900 targeted women so they could have
minimum skills require to operate their economic
activities and also engage in value chain activities. This
year, project staff as well as the business interns
mobilized through the partnership with the Shell
Tameer program will be extending basic numeracy and
literacy training to graduated women as well as those
still being employed.
The project has initiated their linkages with the formal
financial system by helping the opening of accounts
(individual and group) with bank and access to loans.
This component is developed through the partnership
with Tameer Micro Finance bank and contributes to
women financial inclusion and security.
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Assumptions, Contextual Changes and/or Risks Associated with Project
Implementation
Assumptions, Contextual Changes and/or Risks
Associated with Project Implementation
Change in Political Set-up:
The newly formed provincial governments relocated
and transferred large number of government officials,
especially the district administrations and provincial
secretaries. As a result, all project activities involving
government representatives and local officials such as
the PAC and DAC meetings have been delayed.
With new members joining these committees, it took
extra time/efforts to increase understanding and
awareness of new government officials about the
project.
Seasonal Impact:
The Monsoon season occurs from June to September in
Pakistan. Few of the project districts are more
vulnerable to rain and flooding. During the reporting
period, the rains affected the regular work of road
maintenance and damaged already maintained roads.
Roads in Multan, Muzaffargarh and Rajanpur were
flooded resulting in the suspension of road work for a
few days.
Increased Labor Wages:
While presenting the annual budget for 2013‐14, the
Provincial government of both Sindh and Punjab
provinces announced an increase of the labor charges.
May be in coming year it could be implanted and roll
out.

Strategies Adopted
Project conducted meetings with the new government
officials and oriented them about the project.
Project is also closely working with the new provincial
government officials.

The project decided to support RMT women and
continue their salary disbursement in most effected UCs
even where work was stopped for few days. Later on,
the RMT workers put extra time and efforts to meet
their targets.

Although it was officially announced, it has yet to be
materialized.
Neither
federal
nor
provincial
governments have gone ahead with implementing this
new measure.
Note: Already in June 2012, the project has adapted to
changes in official minimum wages by reducing the
number of hours worked per week. That way the RMT
women received the new official minimum wage for
their work while the budget envelop was respected.
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Lessons Learned:


Considering the success of the Broad Based Community Meetings in mobilizing the communities for
securing support to the RMT women, the BBCM should have been conducted in the beginning of
project as they help mitigate a lot of early challenges.



Self Help Groups are a very good forum to promote women savings and other type of support
mechanisms and services for women. Building on the team spirit and cohesion created among the
women RMT members during their 2 years of employment together, they were naturally established
to perpetuate their solidary system. Interestingly, through these groups, former RMT women are
now reaching to other women of the community who could also now benefiting from the project
support (indirect beneficiary and spillover effect).



The project needs to support these SHGs, contribute to their consolidation and formalization when
possible and/or linking them to existing CBOs9 where possible. This is one aspect of the enabling
environment to project wants to create around the vulnerable owmen.



Strong market linkages should be developed for business sustainability. Innovative partnerships
with private sector actors such as Shell (extending training and business support, supporting
business incubation) and Engro (linkages with dairy and meat value chains) is helping women in the
establishment and consolidation of their small businesses and income generation activities.



Exposure visit of Self Help Groups (SHGs) and RMT women are very crucial to strengthen their
businesses at local level.
Some key Private sector Engagement learning:


Private sector does not understand Governance and advocacy issues as we do. This is very sensitive domain in terms
of PSE.

9



Sell “benefit” not an “idea” to Private sector.



Understand the CSR of co-operation's to understand their sensitivity & positioning for bottom of pyramid.



The larger the organization the lesser it will be flexible.



Private Sector does not understand compliance factor in program



Strong positive communication is key to success



Private Sector can trust when they understand their own relevance to development works

CBO : Community Based Organization (normally with legal status)
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Annex 1: Annual Indicators Update
Annual Project Indicators Update

Year 1

Year 2

Year 3

Year 4

Overall
project
progress

12000

268

1339

2320

4286

8213

68 %

Maps prepared for
each UC

100

36

62

2

NA

100

100 %

120 Legally binding agreements
with RMTs and UCs

# of agreements
with RMTs and UCs

200

40

60

100

NA

200

100 %

130 Rural earthen roads and
other community infrastructure
maintained and repaired in
selected districts (i.e., cutting
bushes, repairing potholes,
clearing of drainage areas)

# and type of
community
infrastructure
and rural
earthen roads
maintained,
sub-projects work
undertaken

103

499

866

1184

2652

Achievements

Indicators as per
PMF

Project Target

100 Improved rural roads and
other community infrastructure

Kilometers of rural
community
infrastructure
maintained

110 Rural earthen roads & other
community infrastructure
selected /mapping & surveys
undertaken to identify
maintenance needs

Outcomes and Outputs as per
Logic model
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200 Increased employment
opportunities for local women
through engagement in
maintenance of rural earthen
roads and community
infrastructure

220 Rural women selected and
employed on Road Management
Teams (RMTs)

230 Technical training (road
maintenance techniques, group
management, roles and
responsibilities, problem solving)
delivered to RMTs

10

% of the RMT
graduates earning
an income equal to
their previous RMT
wages

30-40 %

NA

NA

19 %

33 %

26 %

86 %

# of women
directly engaged in
maintenance of
rural roads and
other community
infrastructure

3750

600

900

2250

NA

3750

100 %

# of RMTs formed

200

40

60

100

NA

200

100 %

# of women
selected for RMTs

3750

600

900

2250

NA

3750

100 %

1. # of technical
trainings conducted
in maintenance of
community
infrastructure and
roads

1200

120

480

15

518

1133

94 %

60% increase in pre
and post training
scores

60%

-

40

48

44 %
increase

44

75 %

10

% increase in knowledge will be measured over time till the last batch.
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300 - Improved capacity among
poor rural women to start viable
income-generating activities

310 Completed baseline survey
assessing skills and knowledge of
women

320 Life skills training (health,
nutrition, human rights, gender
equality) developed and
delivered to RMTs

330 Business management
training developed and delivered
to RMTs

-

On average
1.6 women
applied for
one RMT
slot

3.6

2.5

NA

3

3
(Total of
11202 women
applied for
3750 RMT
positions

% of RMT women
starting income
generating activities
after three months
of graduation; (type
of incomegenerating activities
started )

60-70

-

-

95

93

94

134 %

Status and quality of
baseline assessment

1225

600

410

-

215

1225

100 %

1. # of technical
trainings conducted
in gender equity and
human rights

1200

-

360

240

585

1185

99 %

60% increase in pre
and post training
scores

60%

-

40

50

48 % of
increase

46

78 %

2400

-

-

720

527

1247

52 %

60%

-

-

43

63

53

88 %

% change in women
applicants applying
for the jobs of RMT

# of trainings
conducted in
business
management
Quality of training
conducted,
determined by %
change in pre and
post scores of the
trainees
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340 Completed inventory of
income- generating activities
appropriate for rural women

350 Skills training and exposure
visits facilitated for the women
specific to their identified
businesses

# and type
of
appropriate
enterprises
identified for
women

-

# and type of skills
training facilitated;
organizations
involved

-

-

3

3

3 trainings
conducted by
Shell-Tameer
& Engro foods

1

1

2

4

-

-

-

900
Women
received
saving
amount of
Rs 27400

600 Women
received
saving
amount of
Rs 27400

1500

40 %

9

1

5

10

25

-

-

# and type of
exposure visits;
organizations
involved

360 - Women’s savings invested
in new income-generating
activities

440 Linkages with district
administration, Taluka (subdistrict), Union Councils, microcredit institutions, skills training
centers and business
development
centers facilitated

Amount of start-up
funds available to
invest in identified
businesses

# of meetings and
workshops
conducted with
local government
representatives and
officials at district
level

3750 women
have saved
27400 PRS

-
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Annex 2: Annual calendar of operation for 2013-2014 – Achievements
Overall Project management and strategic activities
1. Organize Project Advisory Committee Consultation workshop (comprising project field visit)

FY 12-13
Q-4

Q-1

FY 13-14 (April- March)
Q-2
Q-3

Feb (Sindh &
Sep (Sindh
May (Sindh)
Punjab)
& Punjab)

2. Organize Project Steering Committee Meeting

Feb (Sindh &
Punjab)

Feb

3. Preparation and submission of Annual Work plan and budget

Only 1 PAC meeting was organized; other PAC meetings planned during first
two quarters were not held because of general election in Pakistan
Completed

Feb

Feb

4. Conduct Broad Based Community Meetings

Achievements

Q-4

Feb

Completed : Multi-stakeholders reflection workshop on gap analysis and
sustainably conducted to inform development of AWP

Once in eacg Union Councils in each quarter (100 each quarter)

Completed

Regular monitoring for 100 Ucs

Compl eted

Immediate outcomes 1: Improved rural roads and community infrastructure
5. Conduct monitoring of road work and wage payment
6. Start up of 2nd cycle (930 RMT)

March (40
UC)

Compl eted

Expected Outcome Result 2: Improved capacity among poor rural women to start income generating activities
7. Piloting Private Sector Initiatives (Engro - milk collection)

March

8. Health and Technical Training extended to the RMT women

40 Ucs

9. Human rights and equity training extended to the RMT women

Completed and 2 pilot projects launched in collaboration with Shell-Tameer and
Engro foods

40 Ucs

20 Ucs

20 UC

Completed

20 UC

20 UC

Completed

10. Impart TOT on modules & materials to CARE and IP staff on Business Training module

Completed

11. Business Training extended to the RMT women
12. Training follow-up visits (Health, Gender, Business)

20 UC

20 UC

20 UC

Completed

March

Completed
Opera ti onUp-dated quarterly
a l i zed
Li nka ge wi th TVET a nd other tra i ni ng
center

13. Inventory of Income generating activities for RMT women
14. Facilitate/create linkages for RMT women in need of spcific training with formal training
centers

Completed
25 yound persons benefitting from TVET training and other training support
mobilized through collaboration with Shell Tameer

15. Capacity building on gender sensitive development planning for CBOs & selected
members

Completed

16. Release escrow savings to RMT graduates for micro-enterprise start-up
17. Piloting group businesses and linking with private sectors (Tameer, Telenor, Engro)

300
Piloting the
PSE

Completed
Consolidation
Expansion

Completed

18. Update Business directory (Quarterly)

Completed
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Expected Outcome Result 3: Increased support from local government institutions and CBOs for women engaged in maintenance work and entrepreneurial activities
19. Update and validate the inventory of support services and institutions. (Consultation
workshop + information dissemination though respective branches)

March

20. Conduct semi-annual interactive meeting with District, Tehsil and UC officials for progress
update and disseminating gender awareness and sensitization training

9 Dist

21. Implement advocacy strategy through campaigns and commemorate special days.

9 Dist

Update

Completed

9 Dist

Completed

Launched in March 2013

Completed

22. Implementation, monitoring and updating gender mainstreaming strategy

Completed

Program Management
23. Conduct and disseminate Baseline report

Completed

24. Conduct special studies on training evaluations, business assessment, social acceptance
on women’s engagement in non-traditional work, and impact of RMT wages on GoP declared
minimum wage rate.

Completed

25. Conduct cost benefit analysis of the project- Cont

Started in August 2013, and now ongoing. Will be completed in June 2014

26. Conduct mid-term review of the CIIP

Not completed : Led by DFATD

27. Produce case study album, video documentary, and monthly Report from Field and
disseminated to internal and external audience to share best practices.

On-going throughout the year

Semi-annual report submitted, 7 project newsletters disseminated, several case
studies written, 3 specialized studies conducted

28. Increase access to evidences from field on project achievements and information through
digital archiving, online database and up to date CIIP website.

On-going throughout the year

On-going : web-based monitoring system refined for wage disbursment

29. Submission of project progress report

Annual

Semiannual
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Annex 3: Detailed training information per district and province
District - Use of Directory of services
Health

Legal aid

1

4

Women crisis
center
3

Vehari

1

2

Rajin pour

1

4

District
Multan

Social
welfare

CINC

1

Muzafar Garh

1

Q.Shdad kot

50

3

4

1

TandoAllayar

26

9

14

6

8

1

Mirpur Khas
Thatta

67

Ghotki

10

2

1

1

Total

155

20

31

9

Districts
Mirpur Khas
Thatta
Q.Shadadkot
Ghotki
Tando AllaYar
Multan
Muzaffar Garh
Rajanpur
Vehari

Technical , Health and Hygiene training
Province
No. of sessions conducted
60
56
Sindh
42
30
30
Sub-Total Sindh
218
90
84
Punjab
36
90
Sub-Total Punjab
300
Total
518

6

No. of women trained
220
186
163
116
110
795
330
327
138
330
1125
1920

Gender and Rights Training
Districts

Province

No. of sessions conducted

No. of women trained

121

418

66

242

48

186

Ghotki

30

116

Shadadkot

42

163

307

1125

90

330

90

330

68

327

30

138

Sub-Total Punjab

278

1125

Total

585

2250

Mirpur Khas
Tando AllaYar

Sindh

Thatt

Sub-Total Sindh
Multan
Vehari

Punjab

Muzafar Garh
Rajin Pur

Basic Business Management trainings (the 12 day formal training)
Districts
Mirpur Khas
TandoAllayar
Ghotki
Thatta
ShadadKot

Province

Sindh

Sub-Total Sindh
Muzaffar Garh
Rajanpur

Punjab
Sub-Total Punjab
Total

No. of sessions conducted
52
44
58
89
84
327
140
60
200
527
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Annex 4: Success Stories of Women
Story no.1 : Shamshad Mai – From RMT worker to Hygiene promoter

The nature of violence against women (VAW) is complex, contextual and deeply rooted in social and
cultural institutions. In the pretext of biological differences, women have remained subject to
discrimination, exclusion and violence of various kinds in all parts of the world. Conditions are worse for
women who are born in a male-dominated society like Pakistan where they are institutionally
marginalized through cultural norms inextricably linked with economic deprivation and
misinterpretation of religion. However we have examples of several women who did not succumb to
social pressures and came out as role models in the toughest and darkest of times. One such
inspirational woman is a CIIP graduate, Shamsahad Mai of Rajan Pur District of Punjab.
Shamshad Mai’s father was a farmer and had seven children of whom she is the eldest. Shamshad
married her cousin Muhammad Ijaz at the age of 26 and gave birth to two daughters. Ijaz, who was
unemployed at the time of marriage, was abusive towards her and often tortured her mentally and
physically. Despite her husband’s maltreatment and rejection, Shamshad Mai tried her best to save their
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marriage but in vain. Ijaz abandoned Shamshad and their daughters and went to Karachi to become an
automobile driver. There he married another woman and never returned to Shamshad and their
daughters. Shamshad Mai went to Karachi to meet with him but made another unsuccessful attempt of
reuniting with her husband. Ijaz on the other hand not only refused to live with her but also beat her up
and asked her to leave. Dejected, Shamshad returned with her daughters to her parents’ house and
started living with them. Although Ijaz had not been a kind husband, Shamshad Mai carried hopes of his
return until the day she received the news of his accidental death in Karachi. It was never easy for her to
live off her parents as a widow with two daughters who were now growing up. She started working as a
manual worker but the wages were meagre and not sufficient for her to make both ends meet. It was
then when she learnt about the CIIP project executed by CARE and funded by DFATD. She applied for
the position of a road maintenance worker and because she qualifier as one of the most vulnerable
women, she was selected for the job. She started working on road maintenance and was paid Rs. 2250
fortnightly. Through her wages she was able to fulfil the basic needs of her family. She was also able to
bear the expenses of her younger daughter’s health treatment who at that time was suffering from
cancer in her legs, back and head. She regularly attended all the three trainings conducted by the
project staff. These trainings influenced her perceptions and personality. It was the beginning of a new
change for her.
Shamshad Mai does not consider her daughters as burden any more. Instead, she is bringing them up on
the principles of gender equity. She is sending her daughters to school and has also convinced her
brother to educate his children. In partnership with her uncle she has also opened up a grocery shop as
a result of her learnings from the business management training and is currently earning a profit of Rs.
200-250 daily from her business.
In addition to the business management skills training, Shamshad Mai also attended trainings on health
and hygiene practices introduced by CIIP. With her improved knowledge on the subject, she started
mobilizing her community members by raising their awareness regarding health, hygiene and sanitation
issues. In October 2013, a team from Muslim Aid visited her village. Shamshad Mai met the team and
was found to be helpful for them in resolving issues pertinent to health and hygiene among the rural
community. They hired her as a resource person for their WASH project in which she had to conduct
health sessions in 40 communities for rural women and girls, including Basti Khokar, Basti Chor, Basti
Rustam Laghari and Basti Shahnawaz Pur in District Rajan Pur. During her nine months contract with
Muslim Aid, she conducted health trainings in all these communities and received a salary of Rs. 5000
monthly. The additional income was most beneficial for her.
According to feedback from Shamshad Mai’s community members, she has been influential and helpful
in creating awareness related to health and hygiene practices which they now implement in their homes
and communities. Shamshad Mai has received an offer to work as a community resource person for
another project by Muslim Aid which she is thinking of accepting.
This success story of Shamshad Mai sets a good example for all the marginalized women of Pakistan –
one should face challenges and believe in oneself and if one is willing to work hard for one’s better
future, one will find success in the end.
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Story no.2: Brave and Undaunted – The Story of a Woman Leader

CIIP graduate Shamim Akhter is a resident of Gajju Hatta in the Multan district. She is a mother of five
daughters and four sons.
Life took a turn for Shamim Akhtar when her husband, who was the only earning member of the family,
was diagnosed with blood Cancer. Shamim then had to deal with the challenges of providing for her
family as well as bearing the expenditures of her sick husband’s treatment. She thus started working as
a domestic laborer and engaged one of her sons as a support with her. The income from domestic labor
was not adequate for their livelihood so Shamim started looking for another job. Through a local activist,
she came to know about CIIP which is a woman empowerment project executed by CARE International
in Pakistan and funded by DFATD. After her selection as a road maintenance worker in CIIP, she started
receiving fortnightly wages through which she was able to meet the basic needs of her family.
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Shamim also received all mandatory trainings introduced by the project. “Through the basic health and
hygiene trainings that I have received from CIIP staff, I am now aware of basic health and hygiene and
the harmfulness of arsenic drinking water. I have ensured boiling of drinking water on daily basis,” she
said to a CIIP team member.
Shamim has also gained confidence in raising her voice against early marriages and other issues
pertaining to women and human rights. “I have come to realize how disadvantageous early age
marriages could be for young girls and boys. I know that sons and daughters are equal and that
education is important for all.”
Through her active and effective mobilization for human rights, Shamim has gained a lot of credibility in
the eyes of her community members. She has stopped three early age marriages in her community and
has persuaded several parents to send their children to schools. During her engagement in road
maintenance work as a Team Leader, she had purchased a donkey cart in order to facilitate her team
members who had to travel a long way to their workplace. By the end of trainings by CIIP staff, Shamim
had developed entrepreneurship, leadership and decision-making skills. She took an unconventional
step of remarrying her daughter who had been divorced. She is also running a successful grocery shop in
her neighborhood and is currently earning an average profit of Rs. 250 daily from her business.
Shamim has realized that women must equally and actively participate in political activities and
decision-making. She has recently submitted her nomination papers for the upcoming local bodies’
elections and is an unopposed candidate, determined to address the problems that are being faced by
her community. She told CIIP team that before her involvement in the project she was reluctant to face
men and had never attended the Panchayat (local jurisdiction body) meetings. Now she possesses
enough confidence to visit the offices of district officials and discuss her problems. She has gained
awareness about various offices such as Bedari Center, Women Crisis Center, DCO office, and
Commissioner Office etc. She has been mobilizing her community members regarding the importance
of National Identity Card (NIC), importance of casting a vote, birth and death registration and other
important issues. “There is no clean drinking water available in our area and no proper sanitation
services in place. The roads are in bad shape which causes a lot of trouble to school-going children during
rainy seasons. Keeping in view these and all other problems faced the people of my community, I have
decided to participate in the elections,” she stated with confidence.
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Story no.3 The Story of Shahida Bibi

36 years old Shahida Bibi is a mother of five and lives in Pur Kanora District of Multan.
Shahida’s husband Sher Mohammad was the sole breadwinner for the family till he fractured his leg in a
serious accident and was bedridden. Shahida, who had never worked outside her home, had to bear
entire responsibility of her family’s livelihood as well as her husband’s medical treatment. She started
taking up petty jobs in her vicinity but her wages were not sufficient to make ends meet. She started
looking for a job through which she could receive regular income to fulfil basic needs of her family. It
was then that she came to know about the CIIP project which is executed by CARE International in
Pakistan and is funded by DFATD. Shahida, though hesitant in the beginning because of the nontraditional nature of the job, was convinced that it was a good opportunity for her to raise her earnings
and social position. She applied for the position of road maintenance worker and got selected. Through
her fortnightly wages that she received from CIIP, she had enough money to pay for her family’s basic
expenses.
Shahida attended all training sessions related to health and hygiene, basic human rights, and business
management conducted by CIIP team. After graduating from the project, she decided to set up a
business of her own. Using her mandatory savings from the project she started a cycle repair shop but
the business wasn’t successful because of lack of expertise on her part. She closed the shop down and
decided to set up another business of which she possessed knowledge and skills. After a detailed and
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careful market survey, Shahida decided to buy plain dopattas (traditional headscarves) from wholesale,
get them embroidered from local women and resale the finished product in the market. Her new idea
worked. Shahida is currently running her enterprise successfully and has registered around 600 rural
women in her business of which 18 are currently engaged with her in production. She has made a deal
with a supplier in Multan from whom she gets dopattas in wholesale prices. She has also discovered a
market in Multan where she gets raw material for embroidery in lower prices. She further supplies this
raw material to other women who return finished product to her. She then sells these dopattas to
various markets where she has established clientele. With a cash flow of Rs. 100,000, Shahida is
currently profiting about Rs. 9,000 fortnightly which makes her monthly income up to Rs. 18,000.
Shahida has bought a motorbike for her son who also helps her in her business. Her eldest daughter,
who is currently studying in 6th grade at a government school, maintains all her transaction records with
suppliers and clients in a register. Her husband has recovered and he is also supportive of her efforts.
Shahida is also planning to expand her business to other markets and is looking for opportunities for
linkages. She told the CIIP team that she had recently visited Karachi in order to build more business
connections. Her eyes sparkled as she spoke of her success. “There were times when my children had to
sleep hungry for several days. Our relatives had abandoned us. When I started working on roads, they
broke ties with us. Today I am successful and well-off and they come to me for help and look up to me.”
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Story no.4 : Embracing diversity (Religious harmony)
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Annex 5: Summary of the partnership with Tameer & Telenor “Easy Paisa
program”
In 2012, the project introduced the “mobile account” as a pilot trial in partnership with Telenor and
Tameer bank. Initially, 60 women opened their online account under the Telenor “Easy Paisa11”
program. In partnership with Tameer Bank their salaries were delivered directly from the nearby “Easy
Paisa” retailed shops and they did not have to wait for mobile van to deliver their salary. After the
completion of this pilot trial, the project conducted an Easy Paisa Assessment Study with all
participating beneficiaries.
The study confirmed the potential of mobile accounts and cell phone banking as a viable prospect of
success and that the CIIP and Telenor should use the lessons learned from the trail testing to inform
future dissemination of the approach. Furthermore, this process constituted the following key aspects.
 Provision of mobile sets to RMT women on subsidized rates;
 Provision of Telenor mobile pre-paid sim having M-Wallet account for money transactions
 Provision of functional literacy to RMTs;
 Information of franchises to RMTs from where they can make withdrawal
Establishment of Tameer Microfinance Bank and Telenor network for data share and salary transfers
Within a year, the idea of banking the marginalized and un-bankable population was put into action and
evidence of its utility was demonstrated to all stakeholders. 3,700 basic mobile phones sets with prepaid sim cards, Urdu texting, FM radio, torch facilities were procured and handed over to all
beneficiaries. At present, women mostly use their phones to contact the bank, project staff and
government line departments.
A recent study12 conducted by CARE found out that “Easy Paisa” had significantly contributed in
optimizing the benefits of CIIP initiative. Beneficiaries reported that they were using mobile phones for
financial transaction which was saving their time and money. Earlier they would spend 3-4 extra hours
and around 100-200 Rupees to travel and collect their salaries.
The project faced several challenges while shifting the wage disbursement mode to “Easy paisa” (mobile
phone) service, including: a) Sim activation b) Data validation between Tameer bank and Telenor
regarding RMTs’ CNIC (Computerized National Identity Card) c) Usage of easy paisa service by RMTS d)
verification of attendance of RMTs (initially the bank had to verify their attendance before wage
disbursement. Regular coordination was maintained with Telenor that instructed its franchises to
support the RMT women on priority basis. Furthermore, a robust web-based monitoring system was
developed to track the efficiency of easy paisa service, attendance and drop out of the women road
workers. The system was further linked with the finance department which now gets validated
information from web-based system and passes it over to Telenor; Telenor disburses the salaries to the
mobile accounts on fortnightly basis.
It is also anticipated that in future mobile phones will play an important role in women’s business
operations. Women could use this technology to access market information and early warning messages
from Telenor. Telenor has agreed to hire a trainer to train the project staff about the multi-purpose uses
11

Easypaisa, the largest branchless banking service in Pakistan offers the most convenient access to financial services for all Pakistanis. Easypaisa
is a joint venture between Telenor Pakistan, and Tameer Micro Finance Bank, one of the largest MFIs operating in Pakistan and the first bank to
acquire a branchless banking license issued by the State Bank of Pakistan (the central regulatory bank) in 2008.
12

Cost Benefit analysis of the community infrastructure project 2013 -14
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of mobile account who will later train the RMT women. Telenor has also agreed to send forecast
messages to the RMT women before any disasters hits.
In February 2014, with the help of CIIP in preparing their candidacy, Telenor contested for GSMA global
award for the “Best Mobile Service for Women in Emerging Markets” and won the award for best global
model – Best Mobile Product or Service for Women in Emerging Markets. This award recognizes and
celebrates the rapid convergence of mobile and financial services with special emphasis on genuine
innovation in the services and technology, or business models.
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Annex 6: Annual financial report
CIDA Contract No. : 7055088 - A-034874
FC/PN : PK074 / PAK014 / C1007
Donor : DFATD (previously known as CIDA)
Final Financial Report for the period ended : Mar 31, 2014
REQUEST FOR ADVANCE AND ADVANCE RECONCILIATION FORM

FOR THE PERIOD ENDING :

Mar 31, 2014

Total Previous Payments from DFATD
Payment
Payment
Payment
Payment
Payment
Payment
Payment

#
#
#
#
#
#
#

1
2
3
4
5
5
6

-

14
14
10
04
05
07
01

June 2010
June 2010
January 2011
March 2011
Sep 2011
March 2012
April 2012

Payment
Payment
Payment
Payment

#
#
#
#

1
2
3
4

-

06 April 2011
13 Sept 2011
07 March 2012
1 April 2012

Payment
Payment
Payment
Payment
Payment

# 7 - 8 April 2013
# 8 - 14 August 2013
#9 - 6 Dec 2013
#10 - 14 Jan 2014
#11 - 26 Feb 2014

WBS:
WBS:
WBS:
WBS:
WBS:
WBS:
WBS:

1
1
1
1
1
1
1

Amount
120,890
489,468
98,742
558,919
363,128
1,277,429
808,976

WBS:
WBS:
WBS:
WBS:

2
2
2
2

1,149,434
641,032
1,945,925
1,054,001
645,545
687,510
1,184,628
984,412
708,228

Interest Earned

0

Total Funds from DFATD plus Interest received to date

A

12,718,267

Cumulative Actual Expenditure upto 31 Mar 2014 as recorded in CARE to date

B

11,399,805

C

1,318,462

Forecast cash need for quarter (Apr - June 2014)
Forecast cash need for quarter (July - Sept 2014)

D
E

960,998
638,919

Additional amount requested as an advance for RMT wage
payments for quarter of July - Sept 2014 (expenses will be
reported during the Oct - Dec 2014 period after submission of
supporting documents)

E1

500,000

Total Cash On Hand

( A - B) =

Total required - Quarter

(D+E)=

F

2,099,917

Total next payment requested from DFATD

(F-C)=

G

781,454

TOTAL PROJECT BUDGET
Actual expenditures
Total remaining amount

15,090,361 (H)
11,399,805
3,690,556

Project Final Payment
Total Project Budget less Final Payment

500,000
14,590,361

(I)
(J)

1) If the "Total next payment" or "G" amount is negative, no payment is due at this time.
2) The total of (A+G) cannot exceed "J" amount.

CIIP – Annual report (April 2013 to March 2014)

Draft 16th May

Page 55 of 57

CIDA Contract No. : 7055088 - A-034874
FC/PN : PK074 / PAK014 / C1007
Contract Start and End Dates : 06 May 2010 - 30 July 2015
Financial Report for the year ended : Mar 31st, 2014
VARIANCE ANALYSIS
Variance
S.No.

DESCRIPTION / BUDGET LINE ITEM

Y# 4 BUDGET

Y # 4 ACTUAL

Variance Explanation
CAD

%

REMUNERATION

1.1

CARE Personnel in Canada and on short-term assignments in the field (up
to four (4) consecutive months)

1.2

CARE personnel on long-tem assignment in the field (twelve (12)
consecutive months or more)

1.3 CARE Pakistan Staff

SUB TOTAL - REMUNERATION

61,622.97

27,192.15

34,430.82

56% Less level of efforts than expected, notably due to mid-term evaluation postponed.

151,918.45

104,561.22

47,357.23

31%

463,458.19

438,183.01

25,275.18

5%

676,999.61

569,936.38

107,063.23

16%

1%

Demobilization costs of former chief of party (visa for Pakistan not renewed), and
mobilization costs of new chief of party.

1.4 DIRECT PROJECT EXPENSES
1.4.1 Direct Project Related Expenses

1.4.1.a

Vehicle Rental, Purchase, fuel, maintenance and transportation of goods
etc

33,088.66

32,622.17

466.49

1.4.1.b

Training, workshops, capacity building activities, publication, promotional
materials….

549,760.88

96,910.91

452,849.97

1.4.1.c

Communication, mail, courier, printing, reporting, production of reading
material….

7,187.40

7,741.48

-554.08

-8%

252,110.05

135,816.93

116,293.12

46%

Allocation of expenses based on a cost shared basis which varies from one quarter to
another.

1,953,547.00

2,538,813.37

-585,266.37

-30%

Large amounts of compulsory savings released towards the end of previous fiscal year
(Feb-March 2013) but recorded in our financial report only from April onwards.

6,152.73

5,148.97

1,003.76

16%

0.00

0.39

-0.39

39,810.21

4,294.11

35,516.10

2,841,656.93

2,821,348.33

20,308.60

1%

3,518,656.54

3,391,284.71

127,371.83

4%

422,238.78

406,954.16

15,284.62

4%

3,940,895.32

3,798,238.87

142,656.45

4%

Local Office Expenses (Rent, Utilities, Maintenance, Furniture, Equip &
1.4.1.d Other S. Cost, Cost of purchasing/rentals vehicles, fuel, insurance, IT
equipment and general maintenance..)

1.4.1.e Rural Maintenance Program (RMP) activities

1.4.1.f Bank transfer fees

1.4.1.g Other Project expenses (Consultancy and technical support)

1.4.2 Travel expenses for individuals in Canada and on short - term assignment

TOTAL DIRECT PROJECT EXPENSES

TOTAL EXPENSES
1.5

Overhead Compensation (12%)
TOTAL - PROJECT COST

82% Costs of training activities taken over through partnership with private sector partners.

Varies from one quarter to another based on actual transactions.

89% Less travel performed than expected (notably due to mid-term evaluation postponed)

Contract Start and End Dates : 06 May 2010 - 30 July 2015
Final Financial Report for the period ended : March 31, 2014
FORECAST
S.No.

DESCRIPTION / BUDGET LINE ITEM

Apr - Jun 2014

July - Sept 2014

CAD

CAD

REMUNERATION
1.1.

CARE Personnel in Canada and on shortterm assignments in the field (up to four
(4) consecutive months)

12,135

12,135

1.2

CARE personnel on long-tem
assignment in the field (twelve (12)
consecutive months or more)

27,627

28,827

1.3

CARE Pakistan Staff

115,000

120,013

SUB TOTAL - REMUNERATION

154,762

160,975

12,226

9,830

1.4.1.a

Vehicle Rental, Purchase, fuel,
Maintenance and transportation of goods
etc

18,367

33,333

1.4.1.b

Training, workshops, capacity building
activities, publication, promotional
materials….

1,000

1,000

1.4.1.c

Communication, mail, courier, printing,
reporting, production of reading
material….

36,300

38,300

1.4.1.d

Local Office Expenses (Rent, Utilities,
Maintenance, Furniture, Equip & Other
S. Cost, Cost of purchasing/rentals
vehicles, fuel, insurance, IT equipment
and general maintenance...)

Rural Maintenance Program (RMP)
activities

634,879

326,525

1.4.1.e
1.4.1.f

Bank transfer fees

500

500

Other Project expenses (Consultancy
and technical support)

0

0

1.4.1.g

Travel expenses for individuals in Canada
and on short - term assignment

0

0

1.4.2

TOTAL DIRECT PROJECT EXPENSES

703,272.17

409,488.03

858,034.17

570,463.03

102,964.10

68,455.56

960,998.27

638,918.59

1.4
1.4.1

DIRECT PROJECT EXPENSES
Direct Project Related Expenses

TOTAL EXPENSES
1.5 Overhead Compensation (12%)
TOTAL - PROJECT COST

