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Executive Summary  
The Community Infrastructure Improvement Project (CIIP), funded by the Canadian Department of 
Foreign Affairs, Trade and Development (DFATD), has successfully completed 4 years of its five-year 
project implementation period (2010-2015). The key highlights of this reporting year are that: 
 

¶ employment opportunities were created for another 2,250 RMT women;  

¶ an additional 4,286  Km of earthen roads were maintained;  

¶ all training activities planned  were  effectively  delivered to  2,250 RMT women;  

¶ income bases of  1,500 graduated  RMT women were diversified and are currently generating a 
monthly average profit of PKR 5000-6000 (CAD 56-67);   

¶ the partnerships with private sector organizations allowed project to further innovate by notably 
expanding business strengthening support to women and facilitate their financial inclusion;  

¶ close relationships have been established with the respective district governments to foster  
sustainability of activities initiated by the project.  

 
During this last year, the women members of the Road Maintenance Teams successfully completed the 
maintenance and refection of 4,286 Km of roads (2,146 Km in Punjab and 2,140 Km in Sindh province).  
As of now, the project facilitated the maintenance of a total 8,213 Km of roads across the 9 targeted 
districts and benefitting to half a million community members.  Also, as a result of advocacy activities 
conducted with the communities during this reporting period, 35 Km of the earthen roads maintained 
earlier by the RMT women have been black-topped by the government.   As the project is starting to 
document other indirect benefits of the road maintenance, findings from the Value For Money (VFM) 
study conducted in 2014 revealed that: 

¶ 77 % of the 270 women interviewed considered that the improved roads had reduced their 
travel time by 3-6 hours each time they visit an urban center (often district headquarter). 

¶ 95 % of respondents were of the opinion that improved roads had reduced time required for 
networking, connectivity and mobility.  

¶ 92.6 % reported that availability of public transport had increased because of the improved 
roads.  

 
During this fiscal year, the skills development process of women RMT members continued to be a 
central part of project efforts.  518 health & hygiene training sessions were delivered to 1,920 RMT 
women and project impact monitoring revealed that the knowledge of these women on important 
health and hygiene issues improved by 44 %.  Yet, not only knowledge has improved but 1,125 RMT 
women have built a latrines for their own houses.  2,250 RMT women received gender and rights 
trainings across all 9 project districts. Among them, 8 women submitted their nomination papers to 
contest in the next local government elections and have started campaigning.  This illustrates how 
project contributes to empowerment and self-confidence. 
 
The major achievement of the year is that 93% (of the 600 women who graduated from RMT) invested 
their savings in small scale business/ income generating activities (IGAs) and are earning an average of 
PKR 5840 (CAD 68) per month.  These same women entrepreneurs have also created earning 
opportunities for many other non-RMT women in their respective communities by inviting them to join 
group businesses and Self-Help Group extending saving and loaning opportunities. 
 
The collaboration with private sector partners have been further developed and resulted in new 
opportunities created for women, notably the access to micro-finance support and the participation in 
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This award recognizes a 

program which combines 

financial inclusion with 

broader financial literacy 

and business training, this 

empowers women and 

delivers something that 

many people in the 

developed world take for 

granted ð the ability to 

take get paid in a safe way. 

 
Comments from the 
Global Mobile Award 

judges 

 

new economic activities.  Agreements with Shell Pakistan and Engro Foods to extend business 
incubation support and dairy/livestock value chain were respectively developed.  During the reporting 
year, Shell-Tameer trained 207 RMT women who then developed their business plans.  Engro foods 
trained 47 rural community women and 9 RMT women as milk collection agents and livestock extension 
workers.  Other former RMT women formed three self-help groups and started milk production whereas 
four milk collection centers led by women were opened in Mirpurkhas districts.   
 
The project successfully converted wage disbursement of 1,546 RMT women 
to mobile phone accounts as a result of the partnership developed with 
Tameer bank and Telenor Easy Paisa program.  In February 2014, this 
initiative won άthe best mobile money product/serviceέ ŀǿŀǊŘ ŀǘ the Global 
Mobile Award in London.  This award recognizes and celebrates the rapid 
convergence of mobile and financial services with special emphasis on 
genuine innovation in the services and technology, or business models. 
 
During this year, the collaboration with Tameer Microfinance Bank was 
expanded and resulted in a new customized microfinance product for the 
RMT women known as άBunyadi Karobar - .ŀǎƛŎ ōǳǎƛƴŜǎǎέ ǿith modified 
mark-up rate of 18%.   
 
The RMT women also established 21 Self Help Groups (SHGs) building on the solidarity rapports and 
collaboration developed among themselves during their 2 years of group employment on the road.  
Although not planned originally by the project, these SHGs are not only playing a key role in 
perpetuating the women solidarity and support system, but they also allow reaching out to other 
women in the community and further develop their opportunities.   Since August 2014, within a period 
of 8 months, 18 of these SHGs have started their own saving and credit activities and accumulated 
global savings of PKR 559,300 (CAD 6,263) and total social funds of PKR 55,207 (CAD 618). They also 
delivered up to PKR 175,750 (CAD 196) of internal loans.  
 
Under the project 4th component aiming at securing support from local government, the project worked 
with the Local Councils Association of Punjab (LCAP) to lobby for the restoration of local government 
which has been in abeyance since 2010.  [/!tΩǎ ƭƻōōȅƛƴƎ ŜŦŦƻǊǘǎ Ǝŀƛƴed success when the provincial 
governments announced dates for the local government polls in their respective provinces soon after 
the national elections in May 2014. FurthermorŜΣ [/!tΩǎ ŜŦŦƻǊǘǎ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ ŦƻǊƳǳƭŀǘƛƻƴ ƻŦ ŀ 
substantive critique of the local government bill presented in Punjab and the production of a position 
paper on Local Governments in Punjab with a set of recommendations for local democracy and good 
governance. The Punjab Local Governments Bill 2013 was subsequently passed in August. 
 
In February 2014, a Project Advisory Committee (PAC) meeting was held in Karachi with the 
representatives from Women Development Department of Sindh government and members of civil 
society organizations.  A total of 10 successful DAC meetings were also held in both provinces and 
district governments showed keen interest in project activities notably as a result of field visits.  Several 
district officials visited the project area to witness field activities and expressed their satisfaction over 
the improvement of quality of life of the destitute women. 
 
The project also faced some challenges notably in coordinating with the governments due the frequent 
changes\ transfer of provincial secretaries and district administration.  Heavy rains also affected the 
regular work of road maintenance and damaged already maintained roads.  The pilot initiative with Asia 
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Care was proven not very effective and Tameer bank is exploring alternate options with other services 
providers.  Acknowledging the need for prior due diligence analysis before promoting such program at 
community level, both project team and Tameer bank are now conducting assessments and verifying 
network services presence at local level before promoting new program.    
 
The low literacy and numeracy skills level among RMT women also brought new challenges in ensuring 
minimum level skills for entering the milk value chain activities. Hence, the project started extending 
basic numeracy and ƭƛǘŜǊŀŎȅ ǘǊŀƛƴƛƴƎ ǘƻ wa¢ ǿƻƳŜƴ ŀƭǎƻ ƛƴ ƭƛƴŜ ǿƛǘƘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŦǊƻƳ 5C¢!5Ωǎ 
monitor. 
 
Although not thoroughly documented yet, the impacts ƻŦ /LLtΩǎ ƛƴǘŜǊǾŜƴǘƛƻƴǎ can be widely seen in the 
lives of the women selected as RMT members as well as on the larger communities. These women, 
considered earlier as the most marginalized in their communities, are now emerging as role models for 
other women and the larger community. Those who initially opposed their work on roads now greatly 
admire and value their contributions in the community development.  The women who had started their 
journey in CIIP as RMT workers are now slowly emerging as potential women community leaders.  This 
illustrates the tremendous potential existing within these women restrained by the vicious circle of their 
vulnerabilities.  Once given facilitating conditions and accompanied through capacity development 
process, they can emerge as successful household head, role model and even community leaders. 
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Early findings from the Cost Benefit Analysis 
study conducted with 270 women in 2014, 
revealed that: 

 

¶ 77 % respondents say the improved 
roads have reduced by 3-6 hours each of 

their travel period; 
 

¶ 95 % respondents were of the opinion 

that improved roads also reduced time 
required for networking, connectivity 
and mobility; 

 

¶ 92.6 % respondents said that the public 
transport offer/availability has increased 

because of the improved roads 

According to the DFATD monitoring mission report, 1 òroad maintenance as an entry point seems to be strategically 

appropriate, since roads are used by a large section of the community.  The people we met mentioned a variety of benefits of the 

maintained roads, including improved thoroughfare, improved attendance of children in schools during rains, and access to social 

institutions.  By maintaining these roads the women were able to provide a needed community service, which made it easier for 

them to gain acceptance of women working in the public sphere.  Women who worked on the roads got extensive public 

exposure, which prepared them to handle people and, eventually, to start and run businessesó. 

 

Project achievements and progress 
 
This annual report covers the period from April 2013 to March 2014 and the 4th year of the project 
implementation period.  Achievements against the project performance indicators and logic model 
(immediate outcomes and outputs) are reported in annex 1, whereas the degree of achievements of 
activities planned under the Annual Work Plan can be seen in annex 2 of this report.   
 
The narrative description of the project achievements is following and presented as per project 
immediate outcomes (components).   The annual financial report is attached to this report in annex 6. 
 

Component 100 ς Improved rural roads and community infrastructure 

 
As of March 2014, all activities planned under component 100 have been completed successfully. As per 
the Work Breakdown Structure (WBS) these activities included: selection of earthen roads, distribution 
of tool kits, conducting environmental impact assessments, finalizing RMT women wage disbursement 
procedures and signing of legal agreements (MoUs) between the RMT women and Union Council (UCs).        

Year round maintenance of selected rural road 

The project was initiated by the selection of rural earthen roads 
in consultation with local government representatives of Union 
Councils, communities and project implementing partners. The 
maps of the roads found in the 100 UCs targeted by the project 
have been handed over to the respective ŎƻƴŎŜǊƴŜŘ ¦/ǎΩ 
offices.  
 
During the last year, the project successfully maintained 4,286 
Km1 of road (2,146 Km in Punjab and 2,140 Km in - Sindh).   
As of March 2014, the 200 various RMTs have maintained 
across the 9 districts a total of 8,213 Km of earthen roads (63 % 
out of the total target of 12,000). The remaining 3,787 Km of 
roads to be maintained will be achieved during the 5th year of 
the project. 
 
As the various RMT were completing their employment period of the roads, the project has been 
engaging district governments through various meetings and community forums to foster greater 
ownership on future road maintenance.   As a result, during the last year, a total of 35 Km of roads 
earlier maintained by RMT women were black topped by the government at ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎΩ ǊŜǉǳŜǎǘǎΦ   

                                                           
1 The total length of maintained earthen roads during project life will be 3750 KM, while the Total number of kilometers maintained ð year 

round maintenance (assuming the same road has been maintained several times) will be 12000 km in five years.  
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A view of the 3km earthen road, jointly paved by Authorities 

in UC Pak-Sanghar Tando Allayar District 

According to our internal road pavement study, the 
main factor explaining the road pavements by the 
government was the mobilization of the respective 
communities who benefitted during 2 years of 
regular road maintenance, felt its multiples benefits 
in their lives and wanted it to be sustained. 
 
During the summer of 2013, heavy monsoon rains 
affected the road maintenance work suspended for 
a few days in affected UCs of Sindh and Punjab 
provinces.  Regular work resumed after the rain 
water drained out, but road earlier maintained have been damaged by this natural cause.    

Regular monitoring of road maintenance work 

Throughout the period, the Project staff conducted regular monitoring of the road maintenance work.  
The staff recorded visits from the government and other NGOs employees and conducted followed up of 
the training sessions, attendance and performance of the RMT women.  On-going monitoring of road 
work by the project staff helped in rapidly identifying problems and provide timely solutions with the 
support of local communities, UC Secretaries and local activists.  A total of 3,694 monitoring visits were 
conducted across 100 UCs of the project areas. Sign boards with complaint registration process and 
phone numbers were installed close to the roads in each UC.  The project staff promptly addressed the 
concerns and issues wherever and whenever reported.   
 
According to the findings of monitoring visits,  the quality of road maintenance work was good in 89% 
cases; fractional absenteeism was recorded; tools were found in working conditions; wages were being 
disbursed on time (85 % RMT women reported that they had received wages in time);  and  learning 
from trainings was being implemented by the women accordingly. The local government officials 
appraised the road maintenance work through periodic visits and provided time to time feedback. 
 

 

Story on an effective road maintenance and pavement  

 

During a survey in Tando Allah Yar (TAY) district of Sindh province, a 3 kilometer road connecting 5 main villages and two 

metal roads, was selected by the CIIP team for pavement.  One of these metal roads, known as Mirwah road, provided the only 

access to three sugar mills in Tando Allah Yar city. The sugarcane largely grown in that district was delivered on heavy trucks 

to Mehran Sugar Mill- the fastest sugarcane crushing plant in the district. The flow of trucks from the city to the sugar mills 

caused a lot of traffic congestion on the road. The city life was disturbed and the transportation costs were high for the mill 

owners but there was no other route available for the trucks to pass. 

 

The road maintenance team of UC Pak Senghar Tando Allah Yar started maintaining the road selected by the project unusable 

for traffic at that time.  Before it was revealed by the project activities, nobody had paid attention to the connection potential of 

that road which now facilitates heavy traffic from TAY and other areas to the sugar mills.  After the initial maintenance by RMT 

women, the sugar mill owners took notice of the importance of the route and joined hands with the district government to 

fund its pavement. They met with the local Member of Provincial Assembly (MPA) and the officials of National Highway 

Authority (NHA).  As a result, the local government funded the construction of the road converted to a paved road and now 

channelizing flow of traffic from TAY city to the sugar mills.  Apart from channeling huge flow of traffic during sugarcane 

crushing season, the road now also provides a shortcut to the local farmers who earlier had to take a longer route to the sugar 

mill which is operating at the same location for the last 30 years 

 

That small road refection now also connects Sachal Nagar village, Bheel Colony, Baka Dahiri village, Bhatti Hotel, Mirwah road, 

Village of Bhatti, Mirpurkhas road, Mirwah Sugar Mills, Tando Allahyar Sugar Mills and Mehran Sugar Mills to TAY and 

Mirpurkhas.  
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CARE is estimating that approximately half a million population living in the project areas has benefitted 
from the improvement of the road conditions notably through an improved access to the markets and 
to health facilities.   Similarly, health staff (especially midwives), NGO representatives and government 
officials have also gained improved access to these communities. 
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According to the DFATDõs  monitor mission report  ò women appreciated the training on basic health and hygiene, and cited 

examples of how they had applied it, including keeping their houses and work places clean, separating living spaces of people and 

animals, proper hand washing, boiling water, and teaching these practices to other women etc.ó. 

 

The Project has paid minimum government approved wage rates to the RMT women, which are comparatively higher than 

the local wage rates. This has also raised awareness among other women in the same communities to demand better 

wages. According to the field observation, daily wages for women have increased over the past 4 years; awareness of the 

competitive wages under community infrastructure projects, i.e. CIIP, is a major reason for increased wages for women in 

the area, employed for other work. 

Component 200 ς   Increased employment opportunities for local women through 

engagement in maintenance of rural roads and community infrastructure  
 

 
As of March 2014, the project has virtually achieved all outputs planned under this component.  Out of 
the 11,202 initial women applicants, 3,750 women among the most vulnerable have been selected and 
joined one of the 200 different Road Maintenance Teams (RMT) from the 9 districts across the project 
area.    1,500 of these women have already completed their road maintenance employment period of 2 
years (graduated) whereas 2,250 are still working on daily road maintenance while benefitting from 
various trainings.  1,320 will terminate their employment in June whereas 930 women from the last 
RMTs will be terminating in October (see graphic below). 
 

 
 
During the last year, all the technical trainings on road maintenance, group management and problem 
solving have completed.   Social mobilization campaigns and Broad Based Community Meeting (BBCM) 
were also conducted to secure community acceptance and social support during the women 
employment period.  MoUs were also signed with relevant service providers.  

Social mobilization campaigns  

The project organized successful social mobilization campaigns to promote ǿƻƳŜƴΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ 
workforce and to create an enabling environment for RMT women.  These social mobilization campaigns 
consisted in the conduct of Participatory Rural Appraisal techniques with community members, Broad 
Based Community Meetings (BBCMs), and involvement of local influential person and activists.  The 
mobilization efforts helped raise awareness of the local community about a broad range of options 
available for womenΩǎ economic empowerment.   

During the reporting period, a total of 2,317 Broad Based Community Meetings (BBCMs) were organized 
and a total of 15,458 men, women (52%) and children participated in these events.  The BBCMs help 
secure social support for RMT women members from landlords and other influential persons of their 

Gr. No.of Starting  Ending

No. women Date Date

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

I 1 300 Nov.10 Oct.13 300

I 2 300 Mar.11 Feb.13         300

I 3 300 Jun.11 May-13 300

I 4 600 Nov.11 Oct.13 600

II 5 1320 Nov.12 Jun.14

II 6 930 Mar.13 Oct.14 930

C
Y

C
L
E

 
#

Oct-Dec  Jan-MarchApri l -June July-Sept Oct-Dec  Jan-March Apri l -June July-SeptOct-Dec  Jan-March Apri l -June July-Sept Oct-Dec  Jan-March

FY 2010-2011

July-Sept Oct-Dec  Jan-March Apri l -June July-Sept

1320

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015
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External services seeked  by RMT women 

Frequency Percentage

respective villages.  Through these meetings, communities were also sensitized on women rights and 
education.   The BBCMs being a safe space for women to raise their voice in a community context and in 
the presence of men have contributed to increase the level of women confidence. 
 

Engagement with civil society and government service providers 
The Directory of Services was regularly updated as a key tool to disseminate information about 
government service providers or national NGOs programs that could provide free or subsidized services.  
This tool was specially design to address the ƳŀǊƎƛƴŀƭƛȊŜŘ ǿƻƳŜƴΩǎ ƘŜŀƭth, legal and emergency needs.  
In Vehari district, meetings were held with the {ƘŀƘƛŘ .ŜƴŀȊƛǊ .Ƙǳǘǘƻ ²ƻƳŜƴΩǎ /Ǌƛǎƛǎ /ŜƴǘǊŜ ŀƴŘ ǘƘŜ 
Social Welfare Department in this regard.  In Sindh, meetings were held with the Social Welfare 
Department, the Pakistan Bait-ul-Mal2, the Peace Foundation and few lawyers who provided free legal 
aid support.  The field staff continued to work closely with these organizations to facilitate requests for 
assistance so the women could feel comfortable in approaching and seeking help and services in future.  
 
RMT women are now well aware of the existence 
of the Directory of Services and the facilities 
offered by relevant institutions in their vicinity.  
Based on information collected from project field 
staff, women consulted these services in 221 
different instances among which 155 were related 
to health services.  The social welfare department 
was reported as the second highest place of 
consultation.  The RMT women also contacted 
NADRA (National Database Registration Authority) 
for their national identity card 
(CINC/Computerized National Identity Card) and 
Women Crisis Center for protection purposes (see 
details per district in annex 3).    

Road Maintenance (Technical), health and hygiene trainings 

During the reporting period, a total of 518 technical, health and hygiene trainings were conducted for a 
total of 1,920 RMT women across the project area (see details per district in annex 3).  As of end of 
March 2014, all the 3,750 RMT women have completed these trainings.    
 
These trainings helped the newly hired RMT women to understand their roles and responsibilities and 
enabled them to work together as a team and solve potential problem with minimum external support.    
Subsequently, key learning messages on health and hygiene have been extended by RMT women to 
their family members and other women from the same communities. 
 
The training efficiency was monitored as per four major areas consisting of training environment, 
training organization, facilitations and training materials.  According to the project performance 

                                                           
2 Pakistan Bait-ul-Mal (PBM), an autonomous body set up through 1991 Act. PBM is significantly contributing toward poverty alleviation through 

its various poorest of the poor focused services and providing assistance to destitute, widow, orphan, invalid, infirm &amp; other needy 

persons, as per eligibly criteria approved by Bait-ul-Mal Board. 
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Shamshad Mai ς From RMT worker to Hygiene promoter (employment opportunity) 

In October 2013, Shamshad Mai was hired as a resource person by Muslim Aid (a UK based non-profit 

organization working in Pakistan) for their WASH project. Shamshad had to conduct health sessions for  

rural women and girls in 40 communities in the district of Rajan Pur.  During her contract with Muslim  

Aid she received a salary of PKR 5000/ per month. She has received an new offer to work as a  

Community Resource Person for a new project by Muslim Aid (see more detailed story in annex 4). 

 

 

10% 8% 8% 14% 

84% 85% 81% 80% 

5% 8% 11% 6% 

Training EnviornmentTraining Organizing Training Facilitation Training Material

Efficiency of the training  session delivered to RMTs 

Excellent Good Fair

 

According to the project performance monitoring, 1125 

RMT women have built latrines in their houses   

 

monitoring activities, 84 % of the RMT women who benefitted from the various training sessions 
classified the overall efficiency of these training ŀǎ άƎƻƻŘέΦ  

 
 
 
 
 
 
 
 
 

 
 
According to the pre and post training evaluation, 
the knowledge of RMT women about key health and 
hygiene issues improved by 44 %.  The average score 
during the pre-testing was 31 % whereas the 
average score post training test was 73%. 

 

Impact of the health & hygiene training   

The project sensitized RMT women on health and hygiene through trainings and facilitated access to 
health insurance facility. According to the early findings of the Cost Benefits Analysis (CBA 2013) study, 
out of the 269 RMT women interviewed, 96 % of them reported an improvement in their health and 
hygiene conditions.  94% of them (253 respondents) also agreed that better health and hygiene 
conditions had reduced the occurrence of diseases.  
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Gender and rights training   
Pre & post training test score  

According to DFATDõs monitor mission report òGenerally RMT women (as well as project staff) found this training 

very relevant and interesting.  A number of RMT women gave examples of how they stopped early childhood marriages 

after the training, including a woman who met the District Coordination Officer (DCO) and got a planned early marriage 

by her husband stopped.ó  

Mr. Rafiq Jaffer : ò Draft Report: 1st  Monitor Missionó August 2013, Pakistan 

Indirect project impacts  

8 RMT women have submitted their 

nomination papers to contest local 

government election.  

1564 children (previously employed 

in child labor activities) are enrolled 

in schools (Punjab Data)  

 

Component 300 ς Improved capacity among poor rural women to start 
environmentally sound income generating activities  
 

As of now, under this component, the project completed all activities planned in the 2013-14 annual 
work plan.  Both the Gender and Rights training and the basic business management training were 
extended and have been instrumental in addressing the critical issues of women knowledge of their 
fundamental rights; and ensuring their preparedness by enhancing their basic management skills before 
starting their business or income generating activities.    

The Gender and Rights Training 

During the reporting period, a total of 2,250 RMT women received the 6-day Gender and Rights training 
across the 9 project districts.  307 different training sessions were delivered in Sindh whereas 278 other 
training sessions were extended in the Punjab province (see details per district in annex 3).  
 
Prior to these trainings, the RMT women members had 
very limited knowledge about gender and rights.  Pre 
and post training results have confirmed that their 
knowledge significantly improved. According to project 
performance monitoring, women have improved their 
knowledge on gender and rights by an average of 48 %.  
In the post-test, 58% improvement was recorded in 
Sindh where the starting knowledge base was lower 
than Punjab prior to the trainings 

Impact of the Gender and rights training  

The trainings helpŜŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ŘƻƳŜǎǘƛŎ ǇƻǿŜǊ ƻŦ ǿƻƳŜƴΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴ 
and marriages.  Many RMT women members were able to use their training and knowledge and 
intervene on domestic matters as well as within their community notably to prevent early child 
marriages.    
 
Out of the 269 RMT women interviewed as part of the CBA study, 92% 
of them mentioned that their decision making power had increased at 
household level.  According to the Training Evaluation study, many of 
these women are now considered leaders among their communities. 
By themselves, they further disseminated the training knowledge they 
received to other women in their communities.  They also convinced 
other women to join Self-Help Groups or group businesses.  Moreover, 
in the Punjab province, following the government intention to conduct 
ƭƻŎŀƭ ōƻŘƛŜǎΩ ŜƭŜŎǘƛƻƴǎ όǇƻǎǘǇƻƴŜŘ ǳƴǘƛƭ bƻǾŜƳōŜǊ нлмпύΣ у ŦƻǊƳŜǊ 
RMT women have submitted their nomination papers for various offices and have started their election 
campaign. These women, who were once excluded, are not only making more decision in their 
household, but are now engaging at political level in their community.   
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Colors of My Life : Depands on my 
Enterprise  

Pre and post training results 
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600 
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Muzaffargarh Rajanpur Ghotki Qambar Shahdad Kot Thatta Total

Punjab Punjab Sindh Sindh Sindh

Number of women gradudated  who started their business 

# RMTs Graduate #started Business

Basic Business management trainings  

During the last year, in order to enhance the training skills in business development, two Training of 
Trainers (TOT) sessions were organized for 75 staff of the implementing partner organizations.   
Subsequently, the newly trained staff imparted the business management trainings to the RMT women 
in their respective UCs.  Across 8 districts, a total of 527 training 
sessions of 12 days duration were extended to a total of 1117 
RMT women (see details per district in annex 3). 
 
While conducting these trainings, the project staff realized the 
low level of literacy and numeracy skills.  The pre-training test 
revealed an average score of 20 % and in the Sindh province 
only, the average pre-training test score was 13 %.   Ultimately, 
after attending the business skills training, the women made 
good progress and saw their average score increased by 43%.   

Enterprise Development   

During this reporting period, 600 women graduated from the 
road maintenance work and received their escrow savings to start their business/income generating 
activity.  Each graduating RMT worker received PKR 27,654 (CAD 276 approx.).  A large majority of them 
have invested their savings in small scale businesses in line with their business plan. Out of the 600 RMT 
women, 560 former RMT (93 %) have started their small scale businesses. The current business results 
and trends are very encouraging and it is hoped that these new avenues contributing to women 
economic empowerment will free them from social taboos, hard seasonal work and traditional roles.  
 
As of now, according to the performance monitoring activities, among the total 1,500 women who 
graduated to date; 94% of them (1,410 women) have invested their savings to start small scale 
businesses or other income generating activities.   The fact that 1,410 women across the 9 districts have 
initiated and are running their economic activities (small business or income generating) is already a 
major achievement3.  The project also conducted regular business follow up with the graduated women 
to provide them with required support and advice to establish their businesses notably by linking them 
with market operators.    
In addition, the project also organized exposure visits of RMT women to the markets in their respective 
districts. Through these exposure visits, RMT women were linked with main market suppliers; women 
also got new ideas about value addition to their existing business and their confidence level to operate 
within these markets also increased.  Furthermore, business promoters provided regular advises to each 
individual on how to expand existing business.    

                                                           
3
 The project target is 70%.    
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Punjab Punjab Sindh Sindh Sindh

Individual v/s Group business started by RMT women (total is in %) 

Group Business Individual Business

Individual and group businesses 

According to the project monitoring activities, out of the 600 women who started their business during 
this last year, 86.6% opted for individual businesses whereas 13.4% (78) decided to invest jointly and in 
group businesses.  The group business idea helped women - combine their unique individual strengths. 
 

Type of business 

To date, graduated women have started 36 
different types of businesses across the 
project area.  Given the variety of businesses 
activities have been continuously increasing 
since the graduation process started, the 
project decided to cluster all businesses 
under 5 main categories that are now called 
core business.  Each of these categories 
comprised set of sub businesses activities.  
For instance, the project initial reports 
mentioned that a majority of women had 
invested their savings in livestock, however 
after a closer look, the project staff realized 
ǘƘŀǘ άƭƛǾŜǎǘƻŎƪέ ŀŎǘƛǾƛǘȅ ƛǘǎŜƭŦ ŎƻǳƭŘ ōŜ ǎǇƭƛǘ 
into various kinds of businesses and may 
require different type of support and 
ōǳǎƛƴŜǎǎ ƭƛƴƪŀƎŜǎΦ  ¢ƘŜǊŜŦƻǊŜΣ ŀƴ άŀƴƛƳŀƭ 
ǊŜŀǊƛƴƎέ ŎŀǘŜƎƻǊȅ ǿŀǎ ŎǊŜŀǘŜŘ ŀƴŘ ǎǳō-
divided into more specific business activities 
such as poultry, livestock trading, livestock 
for milk, and livestock for meat.  Similarly, 
the village shops were further subdivided 
into input supply shop, multi-products store, 
grocery shop, cloth shop, door to door 
business and vegetable/ fruit shop.   
Please refer to the table below for more 
details. 
 

Core Business 
Category 

S.C Sub Businesses 

1 

Animal 
Rearing  

1.1 Poultry  

1.2 Livestock for Trading  

1.3 Livestock for Milk  

1.4 Livestock for meat  

1.5 Other animals/ purposes  

2 

Village Shop 2.1 Input Supply Shop  

2.2 Multi-product store. 

2.3 Grocery Shop  

2.4 Cloth shop  

2.5 Door to door sales  

2.6 Others  

3 
Processing  3.1 Edible Products  

3.2 Non Edible products  

4 

Handicrafts. 4.1 Straw weaving  

4.2 Embellished Fabrics  

4.3 Others  

5 

Service 5.1 House Construction 

5.2 Tenting 

5.3 Beauty Parlor 

5.4 Motorcycle Transport 

5.5 Rickshaw 

5.6 Sewing Machine 

5.7 Spinning M/C 

5.8 Grass Cutter 

5.9 Tailoring 
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As per baseline survey information, prior to project implementation, only 1% of women were involved in 
some kind of entrepreneurship activities.  At present, women who graduated from the RMT have 
invested in a diverse range of economic activities they have identified and planned by themselves; some 
of them being totally new to women in these districts.  According to CIIP performance monitoring, 
among the 600 women who graduated this year, 270 women (45%) have invested in animal rearing 
business; 228 women (38 %) have opened village shops;  and 42 women (7%) have started processing 
business;  30 women (5%) have started services related business;  4 % (24 RMT women) have opted to 
invest in handicraft business. 

Further analysis shows that animal rearing is the major business trend in the province of Sindh (districts 
of Thatta, Ghotki and Qamber Shadad Kot) whereas in the Punjab province the animal rearing and 
processing activities are among most popular type of businesses  (districts of Rajan Pur, Muzaffargarh). 
 

 
 
In terms of profitability, out of the 600 graduated RMT women 
this year, 30 % have reported having a profit of above PKRs 
6000 (CAD 67) per month, while 33 % are earning monthly 
profit ranging from PKR. 4000 to 6000 (CAD 45-67).  Another 
19 % of the businesses are reporting monthly profit below PKR 
2000 per month.  While these profits may be perceived as 
small, they are significant achievements for poor rural women 
who prior to the project used to earn daily PKRs. 50-100 (CAD 
0.56-1.12) as agriculture labor and only for seasonal work 
(irregular income being one of their vulnerability factors).  
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In Sindh province, nine women co-workers decided to 
save 5,000 Rs each (approx. CAD 48) and invested 

together in a jute-refining and transformation business. 

 

Again, according to the monitoring and data collection activities conducted by the project, the average 
monthly profit of the 600 graduated women made during this reporting period has been PKR 5840 (CAD 
65).  Businesses related to services sector such as house construction, tainting, tailoring and spinning 
remained the most profitable activity as women have earned average monthly profit of PKR 10,866 (CAD 
122).   As compare with the 900 women who graduated from earlier phases, the average monthly profit 
of the 600 women who graduated during this reporting period has been comparatively higher.  The 
reason behind this difference is explained by the later introduction of the business to business support 
and the demonstrative effect created by earlier successful role models and their support.    

  
Furthermore it was also observed that average monthly profit was increasing with every graduating 
phase. The average monthly profits for phases1, 2 and 3 were PKR 4,516 (CAD 51), PKR 4705 (CAD 53) 
and 4507 (CAD 51) respectively.  While the average monthly profit for phase 4 was PKR 5840 (CAD 66) 
which is the highest recorded profit among all phases.  
 
According to the First DFATD monitor mission 
ǊŜǇƻǊǘ άhŦ ǘƘŜ слл wa¢ ǿƻƳŜƴΣ фр҈ ƘŀǾŜ 
invested their savings in starting a business or 
some income generating activity, including 
purchasing livestock (46%), running grocery shops 
(23%), dairy product business (11%), and cloth 
ōǳǎƛƴŜǎǎ όп҈ύέΦ 
 
 

 

The Self Help Groups (SHGs) as support mechanisms 

During this last fiscal year, the RMT women members formed their own Self Help Groups to perpetuate- 
build on the solidarity linkages and support system developed over the 2 years of team work and 
achievements on road maintenance.  The project team believes that these endogenous groups are part 
of the enabling environment supporting womenΩǎ economic empowerment and are among the 
ingredients of sustainability.  They can be eventually formalized (legal recognition) or linked to existing 
community based organizations (CBOs). 
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Altogether, 21 Self-help groups were formed in Sindh and Punjab provinces.  A majority of these SHGs 
have started their own saving and credit activities and have also reached to non-RMT women who are 
now reaping the indirect benefits of the project.   Within the last few months, a total of nearly 560,000 
PKR savings have been generated by the SHG, whereas more than 175,000 PKR have been issues in loans 
to members for establishing, strengthening or expanding their businesses.   Besides their regular group 
saving, these SHGs also established a voluntary social fund to reduce their vulnerability to shocks and 
support group members in case of any emergency or urgent needs.  Most of the members are accessing 
social fund for medical purposes.  Details on SHG membership and their saving and credit activities are 
summarized in table below.   
 
Table:  Detail of SHG and their saving and credit activities (in PKR and CAD $4 ) 

 

Besides their regular group meetings, the SHGs also conducted coordination meetings with different 
institutions including two consultation meetings with Tameer Microfinance Bank to learn from their 
credit policy and explore possibility of opening bank account.  Another meeting was also held with 
National Rural Support Program/NRSP5 regarding their policy for credit, saving and their business plan 
for Mirpur Khas district. 
 
3 SHGs also have joined the Engro pilot initiative and are taking part in the milk value chain operations.  
Other SHGs have also started different kinds of creative businesses together.    

                                                           
4  As of 24th April 2014, 1 CAD $ equal to 89.3 Pak Rupees. 
5 National program aiming at alleviating poverty by harnessing people>s potential and undertaking development activities  

Savings Social fund Disbursement of loan

RMTs Non-RMTs (in PKR) (in PKR) (in PKR)

1 Taraki Pasand  Tehsil Jam Pur  UC Tatar Wala 11 8            42,690                1,700 11,250

2 BisMillah  Tehsil Ali Pur UC Langer Wah 24 3            20,400                    372 40,000

3 Nai Umed  Tehsil Kot Addu UC Sinawan 18 2            49,200                2,670 12,000

4 Umed  District Vehari  UC # 11 15 -------            19,750                1,750 

5 Khushal  District Multan UC Kabeer Pur 16 4            46,660                    780 35,000

6 BisMillah  District Multan UC Larr 12 8            48,820                1,205 35,000

7 Roshani   Mirpurkhas            58,200                       -   Not started

8 Marvi   Mirpurkhas            20,400                       -   Not started

9 Shama  Mirpurkhas            30,000                       -   20,000

10 Sindhu  Mirpurkhas            30,000                       -   10,000

11 Bismallah  Mirpurkhas            30,000                       -   Not started

12 Mumin  Tando Alla yar 14 0            23,400                5,850 Not started

13 Chambeli Tando Alla yar 14 0            16,380                3,780 4000

14 Sachal  Tando Alla yar 10 9            36,000                9,000 8500

15 Marvi Tando Alla yar 5 12            35,000              15,000 Not started

16 Tarki Tando Alla yar 10 0            12,000                3,000 Not started

17 Khushali Tando Alla yar 3 12            18,000                4,500 Not started

18 Roshan  Tando Alla yar 14 0            22,400                5,600 Not started

166 58 559,300       55,207           175,750

(6,284 CDN) (620 CDN) (1,975 CDN)
Total

S.N
Name of the Self Help 

Group
SHG location District/UC

SHG members

224
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International award winning initiative 

The Easypaisa proposition is based on a unique 

franchise model that, through a specific 

partnership with the Benazir Income Support 

Programme (BISP) and CARE International, 

aims at equipping Pakistani women with Mobile 

Financial Services that meet their specific 

needs. Utilising innovative partnerships, taking 

a targeted approach toward women, and the 

scalability of the service constitute the recipe 

of Easypaisaõs success story and an excellent 

example of the power of mobile technology to 

boost womenõs empowerment in developing 

countries through mobile financial services. 

 
Excerpt from the Groupe Speciale Mobile Association 
(GSMA) website on the global mobile award winning 

 

Private Sector Engagement to multiply business options 

In the original project design, engaging the private sector was not among the proposed solutions to 
support women economic empowerment.  However, in the absence of local government bodies, 
partnering with private sector organizations has allowed the multiplication of economic options and 
business training support offer, as well as the creation of market linkages notably with extended value 
chain operations.  The initiatives established with selected private sector organizations are contributing 
to more sustainable economic activities and allowed sharing the risks while testing new market ideas 
and products.  Hence, during the reporting period, the partnerships already established with Tameer 
Micro Finance Bank, Telenor Pakistan, Engro Foods and Shell Pakistan have been consolidate and 
expanded. They are playing a key role in helping women in the development of their financial inclusion, 
their integration to value chain, their access to business incubation support and more tailored skills 
capacity building support.  

Financial inclusion of vulnerable women   

One key achievement of the project to date has been the financial inclusion of vulnerable women.  In 
order to ensure safe and timely salary disbursement to the 3,750 employed RMT women, an agreement 
was signed with Tameer microfinance bank and led to the opening of bank accounts for the participating 
women.  Later on, extending this agreement to Telenor Company (mobile phone), the same women 
have been receiving their payments through their personal mobile accounts while using at the same 
time mobile phone for a variety of purposes.  The impact of the mobile phone in the life of these women 
has yet to be well documented but based on field observation and monitoring, besides playing a role in 
their self-esteem, it has helped work coordination with other RMT members, communication with 
service providers,  enhanced their safety and solidarity, time saving, etc).  
 
In February 2014, this successful partnership with Tameer 
Micro Finance bank and Telenor6 (one of the largest private 
cellular service providers in Pakistan) developed under the 
project has received a Global Mobile Award for the Best 
Mobile Money Product /Service recognizing and celebrating 
the rapid convergence of mobile and financial services with 
special emphasis on genuine innovation in the services and 
technology, or business models.  This model has now been 
scaled-up by Tameer Micro Finance Bank at the national 
level and replicated by many other INGOs in Pakistan.  
Hence, this small initiative targeting initially 3,750 women 
has now reached an unknown number of indirect 
beneficiaries (see annex 5 for more information on this 
partnership).  
 
Yet, while the Project has been promoting this mode of payment for security, proximity and 
transparency reasons, from a data management point of view, it requires a very robust monitoring 
system.  Hence, dedicated project personnel must perform timely and accurate up-date of information 
such as ǿƻƳŜƴΩǎ mobile phone number, CNIC7 number as well as very tight monitoring of their 
attendance, absenteeism and replacement.  In this regard, the project had to adapt and refine the 
existing web-based monitoring system, ensuring that information on women fortnightly attendance/ 

                                                           
6 http://www.globalmobileawards.com/winners-2014/ 
7 Computerized National Identity Card 

http://www.globalmobileawards.com/winners-2014/
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absenteeism was available online.  This allowed the project finance department and Telenor Easy Paisa 
team to receive relevant information to ensure release of accurate and timely wage payment. 

 
During the period targeted by this report, the project successfully 
facilitated opening of 1,546 new mobile accounts for same number 
of women in both Punjab and Sindh provinces.  As of now, a total of 
2,850 mobile accounts have been opened for wage disbursement.   
 
In March 2014, 223 RMT women from 5 districts from Sindh were 
trained in operating mobile phone account. The training facilitated 
by Telenor has helped women understand the mobile banking 
system (branchless banking) and learn how to operate easy paisa 
accounts and products and introduced them to other financial 
products of Telenor and Tameer Micro Finance Bank.   
 
RMT women withdrawing her salary through Easy Paisa mobile account  

 
 

 

According to project monitoring and observation, the Information and Communication Technology/ICT has significantly 

contributed in optimizing the benefits of the CIIP initiative.  

 

Beneficiaries reported that they are using mobile phones for financial transaction which is saving their time and money. 

According to them, they are saving 3 to 4 hours on average each time when they have to go and get their wages or for 

other work (time and transport money saved for not having to go the bank or other places).  Beneficiaries reported that 

they are saving approximately Rs 100 to 200 for each movement that have been avoiding. Another important aspect of the 

mobile phone usage is it has enhanced the women security by reducing their exposure to the peculiar situation.  
 

 

New financial product introduced through the partnership with Tameer Micro Finance Bank  

On the 10th of March 2014, a MoU was signed with the Tameer Micro Finance Bank, whose mission is to 
άŜƳǇƻǿŜǊ ǘƘŜ ǳƴ-ōŀƴƪŜŘέΦ  The purpose of this new MOU is to adapt ŀ ŦƛƴŀƴŎƛŀƭ ǇǊƻŘǳŎǘ ŎŀƭƭŜŘ άBunyadi 
Karobarέ όōŀǎƛŎ ōǳǎƛƴŜǎǎύ and extend it across the project area.  This product customized for the 
vulnerable women supported by the project is the result of several negotiations aiming at addressing 
the issue of high interest rate. 
 
This product will allow RMT women access Tameer Micro Finance Bank loans of PKR 10,000.00 (CAD 
112) against the collateral of their savings. The loan will be issued for a period of 6 to 12 months 
depending upon individual needs with the condition of repayment within mutually agreed period of 
time.   Instead of 20%, the agreed markup on capital amount would be 18% flat which would be again 
negotiated after successful rolling out of this product.  Each individual RMT woman has to decide the 
pay back amount with Tameer Micro Finance Bank starting from PKR 500.00 (CAD 6) to any amount on a 
fortnightly basis. To date, 300 RMT women from Sindh have shown interest for this loan product and the 
project team will be facilitating its access. 
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Health Insurance ς partnership with Asia Care not conclusive 

In the context of the project partnership with Asia Care, a total of 2,150 RMT women registered for 
health insurance. The purpose of this health insurance was to offer cashless treatment at network 
hospitals with the premium of Pak Rs 650 (CAD 7) and for an annual coverage of 35,000 (CAD 393). 
 
However, after several months of implementation, the project monitoring activities revealed that Asia 
Care was unable to provide committed services to the registered women who complained that the 
organization did not have the panel hospitals in their districts. This was promptly coordinated with Asia 
Care who organized two free medical camps during this last year.  These camps provided medical 
assistance to RMT women and raised awareness on their products for renewal of the health insurance 
cards.  Nevertheless, the women were reluctant to subscribe to health insurance provided by Asia Care 
given the prior bad experiences. 
 
Learning from this pilot experience, the project conducted a small scale survey and interviewed 168 
RMT women about the quality and delivery of services provided by Asia Care.  It revealed that over 70% 
women refused to register with Asia Care and expressed mistrust on their services and panel hospitals. 
As a result, Tameer Micro Finance Bank who helped promote this health insurance coverage, terminated 
its sub-contract with Asia Care due to unsatisfactory service delivery; lack of quality hospitals and large 
numbers of complaints received either on bad  referral mechanisms or unattended patient cases.  As a 
result, the project conducted discussion with Tameer Micro Finance Bank on the issue of a reliable 
health insurance services provider and the Tracker Pakistan Limited/TPL was identified as a reputable 
health insurance company in Pakistan.  TPL has (A-) ranking in PACRA (Pakistan Credit Rating Agency) 
and is backed by strong financial groups. The company has established itself in Sindh province but has a 
minimal presence in Punjab. While CARE Pakistan has conducted due diligence analysis and reflected 
positively on this option, Tameer Micro Finance Bank is still in the process of testing the TPL services not 
to repeat the experience with Asia Care.  Meanwhile, before going any further, the project will conduct 
focus group discussion to assess level of interest and consent before further promoting new health 
insurance company in future. 

Collaboration with Engro Foods  

Extending the milk collection value chain in 
Sindh provincDuring the period targeted by 
this report, Care Pakistan signed a MoU 
with Engro Foods to implement a joint milk 
value chain initiative.  The estimated cost of 
the project is CAD 116,816 out of which 
37.5% is covered by the project and 62.5% 
is covered by Engro. The project launched 
in Sindh province where a big proportion of 
the graduated women (45%) invested their 
savings in livestock related businesses.  This 
initiative started during the last quarter of 
the reporting year and field personnel were 
hired to help support the implementation.    
 
In January 2014, Engro foods conducted a technical TOT (training of trainers) for the project field staff of 
Tando Allah Yar and Mirpurkhas districts to inform and guide the facilitation process with former RMT 
women establish basic conditions for program quality.  Engro also trained 47 rural women in livestock 
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management, whereas 6 women were selected as Female Village Milk Collector (FVMC) and were 
trained for operating the linkages with the chilling networks of Engro Foods Ltd.    
 

A free livestock medical camp was also organized in Mirpurkhas district where a total of 242 animals 
(104 Buffalos & 136 goats) were treated.  This was instrumental in helping participating women develop 
functional linkages with farmers/community.   
Four women managed milk collection centers were also set up in Mirpurkhas. Women started collecting 
milk on an average of 40 liters per day.  Engro Foods is providing technical assistance in managing milk 
collection and record keeping.  Anecdotal evidences reveal that women milk collectors are satisfied with 
their new roles. 
 

 

Highlights from the partnership  with Engro foods in Sindh province  

 

¶ 203 RMT women were assessed by Engro and 9 RMT women have been selected as Female Village Milk Collectors 

(FMVC) and Female Livestock Extension workers (FLEW). 

¶ 47 rural women and 5 RMT women trained in livestock management and linked with milk chilling networks of Engro 
Foods Ltd (Dairy value chain). 

¶ 3 self-help groups  have started milk production 

¶ Four women-led milk collection centers have been opened in Mirpurkhas district. 

Collaboration with Shell Tameer for business support to women 

In August 2013, CARE Pakistan signed a MoU with Shell Pakistan Limited to extend direct business 
support to 1,000 RMT women under its Shell Tameer program.  Facilitated by its business internship 
program, Shell Tameer is expected to conduct field outreach activities and extend direct business 
support and assistance to the women beneficiaries.  To implement this initiative, the project will be 
contributing approximately CAD 3,770, whereas the Shell Tameer contribution is yet to be documented.    
 
During this last year, Shell Tameer conducted a three-day ToT for 35 project staff on business 
managemnent, facillitation and monitoring skills.  Employees from CARE International in Pakistan and 
SMEDA (Small and Medium Enterprise Development Agency) also participated in the training and 
reported that they now had improved monitoring, facillition and business managment skills.  By the end 
of the training,  5 different business plans were developed  by the partcipants.  
 
Shell Tameer has also developed training materials tailored to the needs of women.  In March 2014, 
Shell trained 270 RMT women through their enterprise development workshop to help them develop 
their innovative social enterprise business plans in 7 diversified sectors including bangle embleshment, 
handicrafts, agriculture, foods and Lubes merchandize stores. 
 
Another outcome from this partnership with Shell Tameer program is the establishment of lubricant 
shops by women (new business option).  It is planned that in April 2014, Shell Tameer will train  10 
women as a pilot for Shell Advance motor cycle oil change so they could become lube retailers at the 
most remote locations. This initiative was taken with the intent of increasing the reach of lubes in deep 
rural markets. The objective of this training is educate the selected women on the products and how to 
make practical demonstrations. 
 
In March 2014, in line with the strategy of delivering business support to women, 15 local level business 
facilities have been established by SHELL Tameer Team. The location of these ventures has been 
adapted to local context and selected on the  basis of demographic figures.  The project is also 
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Outcomes from the partnership  with Shell Tameer  

 

¶ Shell trained 35 CIIP project staff in business management, facilitation and monitoring skills. 

¶ The project and Shell developed a customized Business management  training module  

¶ 270 RMT women trained in business management ; they also developed their business plans for 7 diversified 
sectors 

¶ 10 of these  RMT women were exclusively trained as a pilot for Shell Advance motor cycle oil change to become 

lubes retailers situated at the most remote locations 

¶ 15 local level business facibilities have been established for RMTs  by SHELL TAMEER Team for excution and 

support 

¶ The partnership with Shell Tameer has provided a platform to D- Light solar energy company to test their solar 
lamp production line in the project area 

 

considering extending the scope of this collaboration to develop a social enterprise model that can be 
replicated and scaled up as a benchmark of private sector engagement contributing to poverty 
alleviation. 
 
Another potential area of collaboration with Shell is recycling of used empty lubricant bottles which are 
refilled by counterfeiters. Since these bottles cannot be used for any other purpose due to hazardous 
environmental and health concern, recycling becomes the only option. A decision to develop RMT 
women led bottle crushing plant is under consideration by Shell.  
 
Other social businesses that could be formed include women led lubricant shops as a step forward to 
conventional grocery shops. This will provide additional resources as well as business diversification 
opportunities.                                                                                                   Excerpt from Shell Pakistan blog a rea 
 
In  Feburary 2014,  through the partnership with Shell, the 
project has provided a platform to demonstrate and promote 
the D- Light solar energy as an alternate energy products in 
project remote areas where electricity is not accessible.   
Initially 1000 lamps have been distributed on free basis to 
RMTs women for usage as well as on 20% sales commission 
on each item.  Thus, women use and demonstrate the product 
line to potential customers (new business option). 8 
 
This initiative is in testing phase and interested RMT women 
can access D- Light company to acquire distribution rights on 
voluntary basis. It is expected that each woman will be able to 
earn up to Rs. 1,000 every month from their promotional 
activities, which is a 25% increase from their average daily 
income from livestock, poultry and fish farms So far 2 RMTs 
women in Thatta distrct have demanded for small scale 
inventory for their grocery shops to test the customer 
demand. 
 

                                                           
8 http://shelltameer.com/women-empowerment-through-solar-entrepreneurship/ 

 

http://shelltameer.com/women-empowerment-through-solar-entrepreneurship/
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LCAPõs efforts resulted in the formulation of a 

substantive critique of the local government 

bill presented in Punjab and the production of 

a position paper on Local Governments in 

Punjab with a set of recommendations for 

local democracy and good governance.  

 

Copies of the position paper were widely 

circulated to parliamentarians, media, 

academia and civil society. The paper assisted 

the media to cover the issue on national 

television networks and assist 

parliamentarians to debate on the issue of 

restoration of local governments before the 

Bill was to be presented in the provincial 

assemblies. The Punjab Local Governments 

Bill 2013 was subsequently passed in August. 

 

Component 400: Increased support from local government institutions and CBOs for 

women engaged in maintenance work and entrepreneurial activities 

Advocating the Revival of Local Governments with the support of LCAP 

During the last year, the project has collaborated with the Local Councils Association of Punjab (LCAP) to 
lobby for the restoration of local government which has been in abeyance since 2010.  In May 2014, 
soon after the national elections, [/!tΩǎ ƭƻōōȅƛƴƎ ŜŦŦƻǊǘǎ were rewarded when all the provincial 
governments announced dates for the local government polls in their respective provinces.  
 
Following the May 2013 election, LCAP was very active in 
assisting and pushing civil society and law makers in moving 
towards establishing a local governance system in Punjab.   
In order to increase outreach and mobilize local communities, 
meetings were held in all 36 districts of Punjab. District level 
representatives of major political parties, journalists from 
local media and other influential people attended these 
meetings.  
 
However, at the request of the provinces their respective High 
Courts gave a ruling in December 2013, allowing authorities to 
complete delimiting constituencies all over again, a process 
which will now take six to eight months.  

Project Advisory Committee (PAC)  

The project had planned to conduct during this year 3 PAC meetings.  However, only one meeting was 
held in the Sindh province in February 2014.  Other PAC meetings could not be conducted due to the 
national election process (campaigns and changes in the elected representatives).  The Secretary for 
Women Development from the Government of Punjab did not agree to head this forum despite the 
pǊƻƧŜŎǘΩǎ ōŜǎǘ ŜŦŦƻǊǘǎΦ ¢ƘŜ ǎƛǘǳŀǘƛƻƴ ƛƴ tǳƴƧŀō ǊŜƳŀƛƴǎ ǳƴŎƘŀƴƎŜŘ ǘƻ ŘŀǘŜΦ   
 
On the other hand, in Sindh province, in order to revive the Project Advisory Committee (PAC), meetings 
were held with the newly appointed Minister for Women Development who not only showed keen 
interest in the Project but also wanted closer collaboration between the Project and the Women 
Development Department.  Below are some decisions taken during PAC meeting held in Sindh province. 
 

¶ Training needs assessment (TNA) of the Women Development Officers to be conducted by Takhleeq 

Foundation.  

¶ Training to be conducted in April after the TNA and workshop to be conducted to decide ways 

forward for 2015.    

¶ In order to develop linkages, WDD will spare some space in its display centre for exhibiting 

handicraft prepared by the RMT women notably the appliqué work done by graduated women. 

Given the challenges in engaging provincial level representatives, and since the PAC meetings are not   
providing guidance and advise as originally envisaged, the representation at provincial level will focus on 
informing governments of Punjab and Sindh on project activities in respective provinces.  The PAC 
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meeting will no longer be organized, rather smaller meeting will be conducted to continue develop the 
working rapport with relevant government departments and gather information on the gƻǾŜǊƴƳŜƴǘǎΩ 
ongoing and planned women empowerment projects.  The project team will also use these types of 
exchanges to link civil society organizations with government departments who will be facilitating the 
project beneficiaries in their road work, their entrepreneurial activities and in accessing social services. 
 

District Advisory Committee meetings - DAC 

During the last year, the project conducted in both provinces the total 10 DACs meetings. In Punjab 
province, two DAC meetings were held in Vehari and Rajanpur districts during the October-December 
2013 period. The district governments are now showing keen interests in project activities and field 
visits.  Several District officials visited the project areas to witness the activities and expressed their 
satisfaction over the improvement of quality of life of the participating women who have now set up 
their small businesses-income generating activities.   Government officials of support service institutions 
have been instrumental in ensuring that the women have access to facilities for resolving their urgent 
needs due to rights denial. 
  
In Sindh province, 8 DAC meetings were held in all five districts where government representatives 
participated actively. Updates on the project activities were provided by project staff and by women 
beneficiaries now attending the meeting.  The exchange between the project beneficiaries and 
government officials helped to address minor issues women faced in their day to day work. 
Furthermore, in Tando Allah Yar DAC agreed that UC Secretary would visit all maintained roads and 
would mark the ones which are connecting more villages. These roads will be later surveyed by 
government sub-engineers for conversion to metal roads. 

Celebration of key International Days 

International days were celebrated with great enthusiasm by the RMT women.  In March 2014, a huge 
²ƻƳŜƴΩǎ 5ŀȅ ŎŜƭŜōǊŀǘƛƻƴ was held in district Muzaffargarh were 304 project beneficiaries and other 
women, men, government officials and members of civil society participated in the day-long event.  
Speeches, life stories sharing by the women were part of the event.  Stalls were set up where the 
business women sold their wares.  The day culminated with songs and dances rallying project 
beneficiaries and other guests.  

International women day walk in MirpurKhas: A large number of 

RMT women walking and raising awareness about women rights 


























































